
 

 

 

 
 Urban Redevelopment Agency 

Meeting Agenda 
March 28, 2024  5:00 PM 

Council Chambers 
   

  

1. Call to Order / Roll Call 

2. Approval of the Meeting Minutes 

  A. Approval of draft meeting minutes from 12.12.22 

3. New Business 

  A. Election of officers 

  B. Consent to Dual Representation and Waiver of Conflict of Interest 

  C. Review of Refunding of Series 2014 Urban Redevelopment Agency Bonds 

4. Public Comment 

5. Staff Comment 

6. Adjourn 
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URBAN REDEVELOPMENT AGENCY  

 SPECIAL CALL MEETING 
 

DRAFT MINUTES 
 

December 12, 2022 
City Hall; Community Development Conference Room 

2:00 p.m. 
 

 
I. Call to Order: Meeting called to order by URA Secretary, Herb Richardson. 

a. Members Present: Herb Richardson, Dale Hughes 
b. Staff Present: Luke Howe, Miranda Taylor 

 
II. Review of Minutes – Minutes from the 3/4/2020 and 12/29/21 meetings were reviewed. 

a. Herb Richardson made a motion to approve the minutes from 3/4/20 as presented. 
Dale Hughes seconded the motion. No further discussion on the minutes. Vote 
taken; motion passed 1-0, with Hughes abstaining.  

b. Herb Richardson made a motion to approve the minutes from 12/29/21showing that 
the meeting was cancelled due to Covid-19. Dale Hughes seconded the motion. 
Motion passed with a vote of 1-0, with Hughes abstaining.  

 
III. New Business 

 
a. Project updates: Luke Howe provided updates on the following development 

projects: Schoolhouse Village/Piedmont Residential, Tug Site/South Main, Columns 
site, East Park, Galt Commons, Common Grounds Plaza & Apotheos.  

b. Status of parking deck bonds: Miranda Taylor provided an update on the URA 
Series 2014 bonds. The annual bond payment is funded each year through General 
Fund revenue. The Series A bonds are set to retire in 2044 and the Series B bonds 
will retire in 2032. No action required; update for informational purposes only.  

 
IV. EXECUTIVE SESSION – Land, Legal, Personnel: None 

Pursuant to the provisions of O.C.G.A. 50-14-3, the URA could, at any time during the meeting, vote to close the public meeting 
and move to executive session to discuss matters relating to litigation, legal actions and/or communications from the City 
Attorney as provided under O.C.G.A. 50-14-2(1); and/or personnel matters as provided under O.C.G.A. 50-14-3 (4) and/or real 
estate matters as provided under O.C.G.A 50-14-3(6). 

 
V. ADJOURN: With no further business to address, Herb Richardson made a motion to 

adjourn, seconded by Dale Hughes. Motion passed 2-0. Meeting adjourned at 2:47 pm.  
 

NOTICE: Any person who desires to appeal any decision from this meeting will need a record of the proceedings, and for the 
purpose may need to insure that a verbatim record of the proceedings is made which includes the testimony and evidence upon 
which the appeal is based.  The Agenda is designed to make more efficient use of the URA’s time.  It is not designed to curtail 
discussion or input.   
 
If you need special accommodations to attend or participate in our meetings, please contact City Hall at least 24 hours in 
advance of the specific meeting you are planning to attend. 
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 Item Report  

3.A. 

  
   
TO: The Urban Redevelopment Agency 
    
FROM:   
    
DATE: March 28, 2024 
    
TITLE: Election of officers 
     
  
Summary: 
URA needs to elect a Chair and Secretary for 2024, and appoint a staff member as Assistant 
Secretary.  
  
Recommendation:  
  
Fiscal Impact:  
  
Attachments:    
None 
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 Item Report  

3.B. 

  
   
TO: The Urban Redevelopment Agency 
    
FROM:   
    
DATE: March 28, 2024 
    
TITLE: Consent to Dual Representation and Waiver of Conflict of Interest 
     
  
Summary:  
  
Recommendation:  
  
Fiscal Impact:  
  
Attachments:    
1. Conflict Waiver-Nelson Mullins 
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 Item Report  

3.C. 

  
   
TO: The Urban Redevelopment Agency 
    
FROM:   
    
DATE: March 28, 2024 
    
TITLE: Review of Refunding of Series 2014 Urban Redevelopment Agency Bonds 
     
  
Summary:  
  
Recommendation:  
  
Fiscal Impact:  
  
Attachments:    
1. 3-21-24, Memo - Kennesaw URA Refunding - Raymond James 
2. RevivalParkingBonds-Refunding 
3. 3-22-24, Timetable - Kennesaw URA (GA) Series 2024 
 

Page 7 of 13



 

 
Two Buckhead Plaza, Suite 702  //  3050 Peachtree Road, N.W.  //  Atlanta, GA 30305 //  T 404.240.6840 //  www.raymondjames.com 

 
Raymond James & Associates, Inc., member New York Stock Exchange/SIPC 

 

March 21, 2024       
 
Urban Redevelopment Agency of the City of Kennesaw 
2529 J.O. Stephenson Avenue 
Kennesaw, GA 30144-2797 
 
Re:  Series 2014 Bond Refunding 
 
The Urban Redevelopment Agency of the City of Kennesaw (the “URA”) presently has outstanding 
$5,110,000 of its Parking Project Revenue Bonds, Series 2014 A&B (the “2014 Bonds”). These 2014 Bonds 
were sold with an option which allows pre-payment (or in this case refinance) on or after February 1, 
2024.   

The Series 2014 Bonds have an average “coupon rate” of 4.63%, which is higher than current rates 
available in the tax-exempt municipal bond market. The Series 2014 can be refinanced, “refunded” in 
municipal bond parlance, using estimated current market rates for estimated interest rate savings of 
approximately $17,500 per year on average, over $350,000 in total. The final savings from the potential 
refunding will depend largely on the interest rate environment at the time the bonds are priced which is 
projected to be in late May.   

The bond working group needs to take certain steps to begin preparing for the refunding bond sale now so 
both the URA and City can officially act in May to finalize rates and terms on a refunding issue, locking in 
the savings available at that time. Final terms of the Refunding Bond sale will be brought before both the 
URA and City at that time for final approval.  

Series 2014 Bonds Background 
The 2014 Bonds were issued by the URA in furtherance of the goals and objectives of the City of 
Kennesaw’s approved Urban Redevelopment Plan. The proceeds of the bond sale were used to construct a 
six-level parking structure and adjacent surface and street parking which provide additional parking for 
municipal court, other City purposes, and for the Revival on Main mixed-use development project.   

The URA served as the issuer of the 2014 Bonds, but the material financial risks of the 2014 Bonds and 
the potential refunding issue will be borne by the City of Kennesaw who provides for all payments under 
an irrevocable, full faith and credit, intergovernmental services agreement with the URA.  

Summary 
With cooperation of the URA we would like to begin the process of “Refunding” the Series 2014 bonds to 
achieve interest rate savings which, assuming interest rates remain favorable, will result in lower debt 
service payments by the City of Kennesaw on the URA’s Series 2014 Bonds and will not extend the life of 
the debt.  

Sincerely, 
  
Tom Owens, Managing Director 
(404) 240-6854 
tom.owens@raymondjames.com   
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Kennesaw Urban Redevelopment Agency (Georgia) 
Refunding Revenue Bonds, Series 2024 

 

Financing Timetable 
(March 22, 2024) 

 
April 2024 May 2024 June 2024 

 S M T W T F S  S M T W T F S  S M T W T F S 

  1  2 3 4 5 6     1 2 3 4         1 

 7 8  9 10 11 12 13  5 6 7 8 9 10 11  2 3  4 5 6 7 8 

 14 15  16 17 18 19 20  12 13  14 15 16 17 18  9 10  11 12 13 14 15 

 21 22  23 24 25 26 27  19 20 21 22 23 24 25  16 17  18 19 20 21 22 

 28 29  30   26 27 28 29 30 31  23 24  25 26 27 28 29 
Regular City Council meetings are held the 1st and 3rd Monday of each month at 6:30 PM,  

Work Sessions are held at 6:30 PM on the preceding Monday each Council Meetings(2nd & 4th) 
 when the scheduled meeting falls on a Holiday the meeting is held the following night. 

 

Date Task 

Week of April 1, 2024 Disclosure Counsel to distribute Draft Preliminary Official Statement (“POS”) 

Tuesday, April 9, 2024 Bond Counsel to distribute first drafts of Bond Resolution, Intergovernmental Service 
Agreement and Bond Purchase Agreement. 

Friday, April 12, 2024 Provide remaining outstanding information for POS and comments on all documents. 

Monday, April 15, 2024 Regular 6:30 PM Meeting of the City Council to adopt Master Bond Resolution. 

Tuesday-Friday, April 16-19 Called Meeting of URA to adopt Master Bond Resolution.  

Wednesday, April 17, 2024 Bond and Disclosure Counsel to distribute revised bond documents and POS. 

Friday, April 19, 2024 
Check Savings Estimates and Submit Substantially complete POS, all revised bond 
documents, most recent 3 years Audited Financials and most recent budget to Moody’s 
Investor Service. 

Week of April 22, 2024 File for Bond Validation (advertisement to newspaper) 

Week of April 29, 2024 
Conference Call with Moody’s Investor Service.   
Run 1st Advertisement for Bond Validation 

Week of May 6, 2024 Run 2nd Advertisement for Bond Validation. 

Wednesday, May 8, 2024 Receive and evaluate bond rating,  

Thursday, May 9, 2024 Print and Distribute Final POS to prospective investors. 

Week of May 15, 2024 Bond Validation Hearing in Cobb County Superior Court. 

Monday, May 20, 2024 

Raymond James to price Series 2024 Refunding Bonds. 
Special Called 6:00 P.M. Meeting of the Urban Redevelop Agency to adopt Documents 
and Bond Purchase Agreement 
Regular 6:30 P.M. Meeting of the City Council to adopt Documents and Bond Purchase 
Agreement 

Tuesday, May 21, 2024 Send Redemption Notice to Series 2014 Bondholders.  

Thursday, May 23, 2024 Print Final Official Statement 

Tuesday, May 28, 2024 
Distribute, Review and Sign Closing Documents. 
Distribute Draft Wiring Memorandum. 

Tuesday, June 25, 2024 Close Series 2024 Bonds. 
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