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(2529 J.O. Stephenson Avenue, Kennesaw, GA 30144) 

 
Livestream: www.kennesaw-ga.gov/publicmeetings/ 

   
 
1. Invocation 

2. Pledge of Allegiance 

3. Call to Order 

4. Announcements 

5. Presentations 

6. Old Business 

7. New Business 

  A. Appeal Hearing: Occupational Tax Certificate for El Ranchito Grocery 
Store. 
This appeal hearing is scheduled for the June 1, 2026, City Council regular 
meeting. 

8. Committee and Board Reports 

9. Public Hearing(s) 

  A. 2027 Comprehensive Plan Update 
Public Hearing for Inspire Placemaking Collective, Inc. to provide an update on 
the ongoing Comprehensive Plan updates. 

10. Consent Agenda 

  A. Cemetery Deed: Section III, 10 A and 10 B 
Authorization for the Mayor to sign a deed for cemetery lots purchased by Dan 
and Donna Newman in the Kennesaw City Cemetery.  
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  B. Minutes:  May 11, 2026 Work Session 
Approval of the May 11, 2026, City Council work session minutes. 

  C. Minutes:  May 18, 2026 Regular Meeting 
Approval of the May 18, 2026, City Council regular meeting minutes. 

  D. Minutes:  May 18, 2026 Executive Session 
Approval of the May 18, 2026, City Council executive session minutes. 

11. General and Administrative 

  A. Alcohol License: 1885 Grill Kennesaw 
Consideration for approval of a Wine Package Sales for Off Premises 
Consumption license for 1887 Grill LLC D/B/A 1885 Grill Kennesaw located at 
2840 S Main St Kennesaw, GA 30144. Applicant: Michael Schroeder or 
designee 

  B. Resolution: 2028 SPLOST Intergovernmental Agreement 
Consideration for approval of a Resolution authorizing the 2028 SPLOST 
Intergovernmental Agreement (IGA) between Cobb County and the City of 
Kennesaw. 

  C. Funding for 2027 Comprehensive Plan 
Request for approval of budget amendment to fund the 2027 Comprehensive 
Plan. 

12. Public Safety 

13. Information Technology 

14. Public Works and Building Maintenance 

  A. Resolution: Public Safety Facility Interview Room Equipment 
Consideration for approval of a Resolution authorizing the purchase of 
interview equipment from Motorola Solutions for the public safety facility. 

  B. Resolution: Stormwater Repair at St. Charles Lane 
Consideration for approval of a Resolution accepting the proposal from 
Chatfield Contracting, Inc. for stormwater repairs at St. Charles Lane. 

  C. Surplus: Zero Turn Mower 
Approval to surplus Exmark Lazer zero turn mower on GovDeals. 

15. Recreation and Culture 

16. Community Development 

  A. Final Plat Application: 3057 N. Main Street 
Consideration for approval of the final plat application submitted by Shannon 
Johnson on behalf of Crawford Creek Development, LLC for 3057 N. Main 

Page 2 of 251



Street (Parcel #20012702300); this plat subdivides the existing 5.98 +/- acres 
for the development of a townhome subdivision known as The Townes ar 
Cantrell. Case #FP2026-01 

  B. Final Plat Application: 1651 McCollum Pkwy 
Consideration for approval of the final plat application submitted by Steven 
Batchelder on behalf of Piedmont Residential for 1651 McCollum Pkwy (Parcel 
#20009900010); this plat subdivides the existing 5.13 +/- acres for the 
development of a townhome subdivision known as Ross Pointe. Case 
#FP2026-02 

17. Public Comments 

18. City Manager's Report 

  A. Reports, Discussions, and Updates 

19. Mayor's Report 

  A. Mayor and Council (re)appointments to Boards and Commissions. This item is 
for (re)appointments made by the Mayor to any Board, Committee, Authority, 
or Commission requiring an appointment to fill any vacancies, resignations, 
and to create or dissolve boards and commissions, as deemed necessary.  

20. Council Reports & Discussions 

21. Executive Session  
  Pursuant to the provisions of O.C.G.A 50-14-3, the City Council could, at any time 

during the meeting, vote to close the public meeting and move to executive session 
to discuss matters relating to litigation, legal actions and/or communications from 
the City Attorney; and/or personnel matters; and/or real estate matters. 

22. Adjourn 
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 Item Report  

7.A. 

  
   
TO: The Honorable Mayor and City Council 
    
FROM: Lea Alvarez, City Clerk  
    
DATE: May 26, 2026 
    
TITLE: Appeal Hearing: Occupational Tax Certificate for El Ranchito Grocery Store. 

This appeal hearing is scheduled for the June 1, 2026, City Council regular meeting. 
     
  
Summary: 
On April 29, 2026, the Business License Division for the City of Kennesaw denied the application for 
renewal of an Occupational Tax Certificate ("OTC") for El Ranchito Grocery Store located at 3600 
Cherokee Street, Suite 118, Kennesaw, GA 30144 per Kennesaw Code of Ordinances Section 22-
29. On March 17, 2026, El Ranchito Grocery Store was the subject of an investigation by the Marietta 
Cobb Smyrna Organized Crime Unit ("MCS"). A search warrant was executed by the MCS at that 
location. During the search, multiple bags used for packaging, scales, and narcotics were seized. 
One of the owners of the store, Elia Cruz a/k/a Elia Palacios, was taken into custody and criminally 
charged with possession with intent to distribute. Section 22–29 states, in part, that, "The supervisor 
of the business license office shall be authorized to deny, suspend, or revoke an occupation tax 
certificate in the event of any one or more of the following:... (2) An applicant has knowingly allowed 
possession, use, or sale of controlled substances on the premises..." As a result of the violation, the 
application for renewal of the OTC was denied. In accordance with Section 22-21(d), an owner of El 
Ranchito Grocery Store submitted an appeal letter to appear before the Mayor and City Council 
dated April 29, 2026. The appeal hearing is scheduled for the June 1, 2026, City Council regular 
meeting. 
  
Recommendation:  
  
Fiscal Impact:  
  
Attachments:    
1. 01 - 2026-04-29 Business License Renewal Denial - El Ranchito 
2. 01 -2026-04-29 Acknowledgment of Receipt - El Ranchito 
3. 02 - 2026-04-29 Letter of Appeal - El Ranchito_Redacted 

Page 4 of 251



4. 03 - 2026-05-18 El Ranchito Notification Documents 
5. 04 - 2026-05-18 Acknowledgement of Receipt - Eduardo Garcia - Signed 
6. 04 - 2026-05-18 Acknowledgement of Receipt - Elia Palacios - Signed 
7. 04 - 2026-05-18 Subpoena - Eduardo Garcia - Signed 
8. 04 - 2026-05-18 Subpoena - Elia Palacios - Signed 
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 Item Report  

9.A. 

  
   
TO: The Honorable Mayor and City Council 
    
FROM: Chanelle Campbell, Planning and Zoning Director  
    
DATE: May 26, 2026 
    
TITLE: 2027 Comprehensive Plan Update 

Public Hearing for Inspire Placemaking Collective, Inc. to provide an update on the 
ongoing Comprehensive Plan updates. 

     
  
Summary: 
The purpose of this hearing is to brief the community on the process to be used to develop the plan, 
opportunities for public participation in development of the plan, and to obtain input on the proposed 
planning process as required by the State of Georgia Minimum Planning Standards and Procedures 
for Local Comprehensive Planning and the Department of Community Affairs. 
  
Recommendation:  
  
Fiscal Impact:  
  
Attachments:    
1. 2027 Comprehensive Plan Update_First Public Hearing Presentation 
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MEET THE TEAM 

Chanelle Campbell
Director of Planning & Zoning

Paul Sprague
GIS Manager

Ricky Stewart
Director of Public Works

Luke Howe
Director of Economic Development

Becca Graham
Director of Communication & Engagement

Anna Trapp
Assistant to the City Manager

Priscilla Coley
Assistant Zoning Adminitrator/City Planner

Rebecca Goldstein
Community Development Administrative 

Assistant
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Elena Oertel, AICP
Project Manager

MEET THE TEAM 

Izzy Norman, 
AICP Candidate

Planner

Jeremy Griffith, 
AICP
Planner

Lainie Jones
Senior Graphic 

Designer

Alex Kozela
Public Engagement 

Coordinator

Sarah Sinatra Gould, AICP CZO
Principal in Charge

Erik Bredfeldt, PhD, AICP
Atlanta Office Lead

Jess Hays, 
AICP Candidate
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Partnering with local governments to 
create great places, safe streets, and 

thriving communities

69
Comprehensive 

Plans

72
Unified 

Development 
Ordinances

55
Redevelopment 

Projects

09
Development 

Review Projects
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AGENDA

• PROJECT OVERVIEW

• WHAT IS A COMP PLAN?

• TIMELINE

• DATA & ANALYSIS

• TOOLS & ACTIVITIES

• TEAM RESPONSIBILITIES & 
STAKEHOLDERS

• COMMUNITY 
FEEDBACK

• NEXT STEPS

• QUESTIONS & 
DISCUSSION
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PROJECT 
OVERVIEW
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• Lays out the community’s future vision for Kennesaw
• Identifies goals for where and how the City should grow and 

develop
• Outlines areas to be preserved and protected
• Identifies steps that the City should take to implement the 

vision, both in the short term and long term
• Helps to prioritize and coordinate local decision making
• Provides guidance to landowners and developers

WHAT IS A COMPREHENSIVE PLAN? 
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• The Georgia Planning Act of 1989 requires each local 
government to update its comprehensive plan every five years to 
maintain eligibility for state loans, grants, and permits. 

• Comprehensive Planning is required to remain a Qualified Local 
Government, which allows access to grants and funding like 
Community Development Block Grants (CDBG), water and sewer 
loans from the Georgia Environmental Finance Authority (GEFA), 
economic development funding from the OneGeorgia Authority, 
and others.

• The City of Kennesaw’s 2026 Comprehensive Plan Update must 
be completed by June 30, 2027.

WHY IS AN UPDATE REQUIRED? 
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• Build on 2022 Plan Update
• Statutory compliance
• Community Roadmap for the 

future
• Implementable work program

✓ Community Goals, Needs, and 
Opportunities

✓ Community Work Program

✓ Economic Development

✓ Land Use

✓ Housing 

✓ Transportation

✓ Infrastructure & Capital 
Improvements

✓ Broadband

PREVIOUS

EFFORTS
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Project 
Kick-Off1 APRIL MAY JUNE JULY AUGUST SEPTEMBER

Kick-off with Staff
Summary of 
Existing 
Conditions

2

Summary of Existing Conditions

Project Website Launch

Stakeholder & Steering Committee Meetings

3 Open House Workshops

Public 
Engagement 
& 
Stakeholder/
Steering 
Committee 
Outreach

3
Community Kick-off

PROJECT TIMELINE
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Draft 
Comprehensive 
Planning 
Document

4 OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH

Transmittal & 
Adoption - 
Comprehensive 
Plan Update Due 
to Georgia 
Department of 
Community 
Affairs by June 
30, 2027.

5

Adoption 
Hearing

State Review
and Final Revisions

Draft 
Comprehensive 

Planning Document

Feedback on Draft

PROJECT TIMELINE

Stakeholder & Steering Committee Meetings
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• Existing plan review (LCIs, Economic Development, 
Transportation, Comprehensive Plans, etc.) 

• Major projects (planned & under construction)
• Demographic characteristics and socio-economic 

conditions
• Transportation facilities
• Environmentally sensitive areas
• Historic and cultural resources
• Market conditions
• Parks and open space
• Existing land use patterns and zoning designations

IN PROGRESS
Data Collection & Assessment of Existing Conditions
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Community Engagement 
and Outreach 
• Ensure broad public 

participation
• Outline roles and 

responsibilities
• Feedback on what information 

will be gathered
• Feedback on how information 

will be gathered
• Feedback on engagement 

activities

APPROACH
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Roles and Responsibilities
• Inspire Placemaking: 

• Prepare materials for and facilitate Steering Committee Meetings and Public Meetings; 

• Prepare materials for Direct Outreach (emails, social media posts, flyers, press releases);

• Monitor and update Website

• City Staff: 

• Manage membership lists and send notices for Steering Committee Meetings and Direct 

Outreach; 

• Coordinate event details and publicity for Public Meetings; 

• Review content and publicize Website

IN PROGRESS
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Roles and Responsibilities
• City Council: 

• Promote and encourage Community Participation; 

• Follow progress of the Comprehensive Plan Update; 

• Share and publicize Direct Outreach, Public Meetings and Website; 

• Serve as a Sounding Board for staff and consultants

IN PROGRESS
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Key Steering Committee Members
• Smith Gilbert Garden Education and Exhibit Manager – 

Vanita Keswani

• Kennesaw Downtown & Main Street Manager – Miranda 
Taylor

• Cobb County Intergovernmental Coordinator – Donald 
Wells, Intergovernmental Coordinator

• Cobb County Department of Transportation 
Representative – Laura Beall, Transportation Planning 
Division Manager

• Cobb County School System Representatives – James 
Wilson, Planning/Construction/SPLOST

• Kennesaw State University Representative - Nic 
Capomacchia, Associate VP, Real Estate Planning, 
Design and Construction

• Kennesaw Business Association Representative – Mike 
Everhart

• Historic Preservation Commission – Commissioner 
Thomas Neaves

• Residential Representative – Mary Whitlock

• Developer Representative – Chris Olson, JW Collection

• Town Center CID Representative – Alisha Smith, 
Director of Projects and Planning

• Business Representative – Allison Giddens, Win-Tech, 
Inc

• Civic Representative – Rev. Alex Stroud, Kennesaw 
Church

• ARC Representative - Jillian Porter-Willis, AICP

IN PROGRESS
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Key Stakeholder Members
• Mayor and Council
• Property Owners
• HOAs
• Businesses
• KSU
• Developers
• Cobb Chamber
• Religious Groups
• City Board Members
• Residents

IN PROGRESS

Page 41 of 251



COMMUNITY 
FEEDBACK
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• Website with information, 
documents, schedule, upcoming 
events, survey, and activities.

• Social Media Posts about the 
Plan and events

• Stakeholder & Steering 
Committee meetings to guide the 
team’s progress

• In-Person Workshops to explain 
purpose and need of Plan and gain 
insight into community needs

ACTIVITIES AND TOOLS

EXAMPLE FROM COLLEGE PARK
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1 - Kick-Off Meeting  

Bi-Weekly - Staff Progress Meetings

4 – Steering Committee & Stakeholder Meetings

3 – Open House Workshops

2 – Public Hearings

1 – Adoption Hearing

MEETINGS
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COMMUNITY FEEDBACK

Dot exercises. Place a dot to share what matters 
most for the community’s future.

Investment survey. Distribute tokens between 
topic areas to prioritize the City’s time and funding 
among important issues.

Photo & Video Spotlight. Celebrate the people 
shaping the community today and tomorrow.

SWOT Analysis. Offer ideas on the City’s variety 
of Strengths, Weaknesses, Opportunities, and 
Threats.

Sticky Notes Wall. Share what you love about 
your community on sticky notes or through 
drawings.

Engagement Exercises
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COMMUNITY FEEDBACK

Scenario Mapping. Explore development options and shape the community’s built environment.

Engagement Exercises
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INPUT TO ACTION

• Workshop/Meeting Overview. 
Project background, project scope

• Presentation Summary. Key points 
and proposed changes

• Engagement Activities. Summary of 
each activity type and feedback

• Key Takeaways. Main insights from 
the workshop/meeting

• Appendix. Attendance list, activity 
board results, polling results, 
presentation

Engagement Summary Report
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Easy-to-understand, 
graphically enhanced 
plan

Work Program with 
specific objectives 
identified along with 
time frames, costs, 
and partners

INPUT TO ACTION

Implementable goals 
& policies

Final Report
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NEXT STEPS
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NEXT STEPS

• Participate in survey 
and activities online

• Attend meetings 
• Send comments to 

team
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QUESTIONS
& DISCUSSION

Elena Oertel, AICP
Project Manager, Inspire Placemaking 

eoertel@inspireplacemaking.com 

Chanelle Campbell
Director of Planning and Zoning, Kennesaw 
CCampbell@kennesaw-ga.gov 

Page 51 of 251

mailto:eoertel@inspireplacemaking.com
mailto:CCampbell@kennesaw-ga.gov
mailto:CCampbell@kennesaw-ga.gov
mailto:CCampbell@kennesaw-ga.gov


 

 Item Report  

10.A. 

  
   
TO: The Honorable Mayor and City Council 
    
FROM:   
    
DATE: May 26, 2026 
    
TITLE: Cemetery Deed: Section III, 10 A and 10 B 

Authorization for the Mayor to sign a deed for cemetery lots purchased by Dan and 
Donna Newman in the Kennesaw City Cemetery.  

     
  
Summary:  
  
Recommendation:  
  
Fiscal Impact:  
  
Attachments:    
None 
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 Item Report  

10.B. 

  
   
TO: The Honorable Mayor and City Council 
    
FROM:   
    
DATE: May 26, 2026 
    
TITLE: Minutes:  May 11, 2026 Work Session 

Approval of the May 11, 2026, City Council work session minutes. 
     
  
Summary:  
  
Recommendation:  
  
Fiscal Impact:  
  
Attachments:    
1. 2026-05-11 City Council Work Session Draft Minutes 
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MINUTES OF CITY COUNCIL WORK SESSION MEETING 
CITY OF KENNESAW 

Council Chambers 
(2529 J.O. Stephenson Avenue, Kennesaw, GA 30144) 

Livestream: www.kennesaw-ga.gov/publicmeetings/ 
May 11, 2026 

6:30 PM 

Present Mayor Derek Easterling 
Mayor Pro Tem Antonio Jones 
Councilmember Madelyn Orochena 
Councilmember Tracey Viars 
Councilmember Jonathon Bothers  
Councilmember Anthony Gutierrez-Leon 
Deputy City Clerk Nicholas Simpson 
Assistant City Manager Marty Hughes 
City Attorney Sam Hensley, Jr. 

1. Invocation

2. Pledge of Allegiance 

3. Call to Order 

Mayor Derek Easterling called the meeting to order at 6:30 p.m. 
4. Announcements 

5. Presentations 

6. Old Business

7. New Business

8. Committee and Board Reports

9. Public Hearing(s)

10. Consent Agenda

11. General and Administrative

A. Temporary Use Permit: Super Show Fireworks
Consideration for approval of a Temporary Use Permit for Super Show
Fireworks. Applicant: Brian Lilly

Business License Manager Kayla Willis presented a temporary use permit request for 
Super Show Fireworks to sell fireworks in the parking lot located at 2600 Cobb Parkway 
NW, Kennesaw, GA 30152.  The applicant is Brian Lilly. 

DRAFT
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Property owner Monalibahan Patel of Kings Liquor, has given written permission to 
conduct this activity on his property from June 4, 2026 to July 4, 2026. The plat where 
the stand will be placed is available for review. Photos of proper signage per State 
regulations have been provided to the City. The Certificate of Liability insurance is on 
file. This approval is contingent upon successful plan review by the Cobb County Fire 
Marshal's Office. 
 
The Finance Director recommends approval. 
 
With Council consensus, Mayor Easterling recommended placing the item on the 
Consent Agenda for the 05-18-2026 regular City Council meeting.  
 
 
  B. Resolution: Hazard Mitigation Plan 

Consideration for approval of a Resolution approving the 2026 Hazard 
Mitigation Plan.  

 
Assistant City Manager Marty Hughes presented the City's 2026 Hazard Mitigation 
Plan.  Cobb County and its municipal governments are required to complete a Hazard 
Mitigation Plan per the Disaster Mitigation Act of 2000. City staff has worked alongside 
Cobb County Emergency Management Agency to make updates to the existing plan, 
last updated and approved in 2021. GEMA has approved the submitted 2026 Hazard 
Mitigation Plan, and they will now submit it to FEMA. The County and all Cities are now 
in the process of formally adopting the plan, which may be done prior to FEMA’s final 
approval. 
 
The City Manager recommends approval. 
 
With Council consensus, Mayor Easterling recommended placing th item on the 
Consent Agenda for the 05-18-2026 City Council regular meeting. 
 
12. Public Safety 
  
  A. Surplus: Body Cameras 

Approval to surplus Motorola Si500 body cameras on GovDeals. 
 
Kennesaw Police Chief Bill Westenberger 
 
The Kennesaw Police Department has 87 Motorola Si500 body cameras, including 
associated batteries, car charges, outlet charges, and mounts, that are no longer in 
operational use. These devices were previously utilized but have since been phased 
out as part of a technology upgrade to newer equipment. As a result, the cameras are 
no longer required to support current agency operations. 
 
The Chief of Police recommends approval of the surplus. 
 
With Council consensus, Mayor Easterling recommended placing the item on the 

DRAFT
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Consent Agenda for the 05-18-2026 City Council regular meeting. 
 
  B. Crime Stats: April 2026  

Consideration for the acceptance of the April 2026 crime statistics. 
 
Kennesaw Police Chief Bill Westenberger presented the April 2026 city crime statistics. 
[See Exhibit A] 
 
Mayo Pro Tem Anonio Jones, noting the upward trend in drug arrests, asked Chief 
Westenberger if the increased incidences of drug arrests included hard drug offenses. 
 Westenberger responded affirmatively, and explained that incidents of drug-related 
arrests stem from calls for service, wherein an officer is dispatched to a location by 
request or something that officers encounter when they are conducting field work. 
 Either way, the incident is reported. 
13. Information Technology 
  
  A. Resolution: Network Infrastructure Equipment for the new Public Safety 

Building 
Consideration for approval of a Resolution authorizing the purchase of network 
infrastructure equipment for the new Public Safety Facility. 

 
Information Technology Director Berry Wilson presented a Resolution authorizing the 
purchase of network infrastructure equipment for the new Public Safety Facility. 
 
The proposed network infrastructure equipment will support secure connectivity, 
communications, and operational technology needs for public safety operations and 
related city services.  PC Solutions & Integration pricing is based off current State of 
Georgia Contract pricing. The quote totals $99,461.83 and will be paid from the 2022 
SPLOST Public Safety account. 
 
The Director of IT recommends approval. 
 
With Council consensus, Mayor Easterling recommended placing the item on the 
Consent Agenda for the 05-18-2026 regular City Council meeting. 
 
14. Public Works and Building Maintenance 
  
  A. Resolution: Engineering Design Services for the Parking Project at 2250 

Lewis Street 
Consideration for approval of a Resolution accepting Patterson & Dewar's 
proposal for engineering design services for the parking project at 2250 Lewis 
St. 

 
Public Works Director Ricky Stewart presented a Resolution accepting Patterson & 
Dewar's proposal for engineering design services for the parking project at 2250 Lewis 
Street. 
 

DRAFT
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Patterson & Dewar Engineers has submitted a proposal to provide civil engineering 
services, including survey, engineering, design, construction documents, and bidding 
assistance for the 2250 Lewis Street Parking Project. The request for approval will be a 
total of $88,750.00. 
 
The Public Works Director recommends approval of the proposal. 
 
With Council consensus, Mayor Easterling recommended placing the item on the 
Consent Agenda for the 05-18-2026 regular City Council meeting. 
  B. Resolution: Cooperation Agreement for the Urban County CDBG 

Program 
Consideration for approval of a Resolution authorizing the Cooperation 
Agreement for requalification of the Urban County CDBG Program between 
Cobb County and City of Kennesaw. 

 
Public Works Director Ricky Stewart presented a Resolution authorizing the 
Cooperation Agreement for requalification of the Urban County CDBG Program 
between Cobb County and City of Kennesaw. 
 
Cobb County is required to requalify as an Urban County every three years. The 
requalification allows the Cobb County CDBG Office to be the lead entity for the Cobb 
Urban County CDBG Program. As part of the requalification, the County requests that 
the municipalities within the County provide documentation that they intend to 
participate in the program. By participating in the program, municipalities seek funds 
directly through the County and avoid the need to compete for funds statewide with the 
Georgia State Department of Community Affairs. 
 
The Public Works Director recommends approval and requests authorization for the 
Mayor to sign the agreement. 
 
With Council consensus, Mayor Easterling recommended placing the item on the 
Consent Agenda for the 05-18-2026 regular City Council meeting. 
 
15. Recreation and Culture 
  
  A. Resolution: Holly Days Drone Show 

Consideration for approval of a Resolution awarding the 2026 Holly Days 
Drone Show to Northern Lights Drone Shows. 

 
Assistant Director of Parks and Recreation Elizabeth Weaver presented a Resolution 
awarding the 2026 Holly Days Drone Show to Northern Lights Drone Shows.  
 
A Request for Proposal was issued for the December 13, 2026, Holly Days Drone 
Show. Four (4) responsive proposals were received. Northern Lights Drone Shows was 
selected based on cost-effectiveness and positive references. The proposed cost for 
the drone show with a pyro upgrade is $28,000. 
 

DRAFT
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The Director of Parks & Recreation recommends awarding the contract for the 2026 
Holly Days Drone Show to Northern Lights Drone Shows for the amount of $28,000. 
 
Council member Madelyn Orochena commented that, although she thinks that the 
drone show was super cool and super fun, the City might be better off investing in 
entertainment that is more consistently enjoyed.  The feedback she has received from 
the public is that the City does a phenomenal job putting on these amazing events, but 
then they come and go, and there is this lull, the in-between, that everybody worries 
about. She further commented that there may be something more worthwhile than 
enhancing a single event. 
 
Council member Jonathon Bothers commented that he attended last year's Holly Days 
Drone show and found it to be extremely short.  He praised the show, but his primary 
concern was the approximate $30k cost for the five-minute show. 
 
Council member Tracey Viars commented that she liked last year's Holly Days Drone 
Show, and she compared the presentation to a fireworks show in terms of price.  She 
further commented that the drone show was part of an entire evening of entertainment 
that included participation from schools, kids, parents, families and community 
members.  She believed it was unique and fun.  While she did understand Council 
member Bothers' viewpoint, she could not identify a substitute for the drone show at a 
comparable cost. 
 
Mayor Easterling commented that last year was the inaugural event for the Holly Days 
Drone Show, which was an opportunity to work out the kinks, and he supposes that the 
City will expect to see more from this year's presentation.  He thinks the City should 
support staff efforts in organizing the drone show, and do something that sets the City 
of Kennesaw apart from other cities.   
 
Mayor Pro Tem Anonio Jones commented that while he did not attend last year's drone 
show, he received positive feedback from event attendees; and therefore, he supports 
this year's drone show.  
 
With Council consensus, Mayor Easterling recommended placing the item on the 
Consent Agenda for the 05-18-2026 regular City Council meeting. 
  B. Resolution: Purchase of Lawn Mowers for Parks and Recreation 

Consideration for approval of a Resolution authorizing the purchase of two 
lawn mowers to be used by Parks and Recreation. 

 
Parks and Recreation Director Bill McNair presented a Resolution authorizing the 
purchase of two lawn mowers to be used by Parks and Recreation. 
 
Mayor and Council approved approximately $1,053,000 of supplemental requests to be 
paid from the General Fund during the Fiscal Year 2025-2026 (FY26) budget. The total 
cost for various FY26 supplemental purchases came in approximately $90,000 under 
the estimated budget, particularly the cost of police vehicles. Staff is requesting that 
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$27,518 of these surplus funds be used to replace two (2) lawn mowers for Parks & 
Recreation. The equipment will be purchased from Towne Lake Outdoor Power 
Equipment LLC. 
 
The City Manager recommends approval. 
 
With Council consensus, Mayor Easterling recommended placing the item on the 
Consent Agenda for the 05-18-2026 regular City Council meeting. 
 
16. Community Development 
  
  A. Resolution: 2026-2027 Main Street Affiliate Memorandum of 

Understanding 
Consideration for approval of a Resolution authorizing a Memorandum of 
Understanding (MOU) between the City of Kennesaw and the Georgia 
Department of Community Affairs for the Georgia Main Streets Program. 

 
Downtown/Main Street Manager Miranda Jones Taylor presented a Resolution 
authorizing a Memorandum of Understanding (MOU) between the City of Kennesaw 
and the Georgia Department of Community Affairs for the Georgia Main Streets 
Program. 
 
The annual MOU document outlines the responsibilities of the City of Kennesaw/KDDA, 
Kennesaw's Main Street Manager, and the State of Georgia Department of Community 
Affairs in the administration of the Main Street Program in Kennesaw. This MOU is the 
standard MOU used by DCA and is a requirement for our participation in the program. 
The MOU requires signatures from the Downtown/Main Street Manager, Board Chair, 
and Mayor. 
 
The Economic Development Director recommends approval. 
 
Council member Orochena noted that the Georgia Department of Community Affairs 
(DCA) recommends a public downtown visioning event or town hall meeting annually as 
part of the MOU.  She asked Taylor if the City had already implemented visioning 
events and town halls or was the DCA recommendation something new.  Taylor 
responded that, as part of the start-up program, KDDA led a visioning session, two in-
person meetings, and an online feedback survey as part of KDDA's annual visioning 
efforts.  She will look at doing an in-person outreach session to gauge feedback, 
identify how KDDA is doing, highlight things that have been accomplished, and figure 
out what to focus on next.   
 
Mayor Pro Tem Jones asked if there was a way to extend the MOU term or does KDDA 
have to come back every year for renewal.  Taylor responded that KDDA is evaluated 
by the Main Streets Program on an annual basis, which requires an annual renewal.  
 
Mayor Easterling commented that there are 17-18 pages of line items that the 
City/KDDA must verify to maintain compliance with the State. 
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Taylor confirmed that she has a whole checklist of requirements that must be 
addressed by KDDA annually.  Taylor further commented that a goal for the City of 
Kennesaw, which is currently designated as a Classic Main Street, would be to receive 
the Georgia's Exceptional Main Street (GEMS) designation in the future. 
 
With Council consensus, Mayor Easterling recommended placing the item on the 
Consent Agenda for the 05-18-2026 regular City Council meeting. 
 
17. Public Comments 
 
6:48 PM - FLOOR OPEN FOR PUBLIC COMMENTS 
 
SAM RUSCH {City Resident}: Mayor Easterling asked Mr. Rusch to direct his 
comments to him and to the Assistant City Manager Marty Hughes during his testimony 
and not to mention any individual city staff by name.  He also thanked Mr. Rusch for 
meeting with Assistant City Manager Hughes to discuss concerns affecting his 
community.  He stated that there were people in the Council chamber who both support 
and oppose his efforts to revitalize Woodland Park and Pine Mountain Park.  He 
provided a recap of his meeting with the Assistant City Manager.  Rusch stated that 
Hughes advised him that installing a "tobacco free/breathe easy" sign at park entrances 
would bankrupt the city.  Rusch referenced city ordinance 66-2 which makes it unlawful 
for any person to smoke any substance in a city park.  Rusch also stated that he 
begged Hughes and the Parks and Recreation director to consider installing a garbage 
can at Woodland Park for proper garbage disposal.  According to Rusch, Hughes 
promised to look into why the entrance to Woodland Park remains "chained off".  Rusch 
touted his change.org petition to improve Woodland Aces Park and Pine Mountain 
Park, which received 188 signatures.  He asked whom he should send the petition to. 
 He also asked why the 2026 Parks and Recreation playbook excludes Woodland Park 
and Pine Mountain Park.    
 
Mayor Pro Tem Antonio Jones asked Rusch if he could send a copy of the petition to 
Council because he always sends it to staff.  He also asked Rusch if the petition signers 
resided in the City of Kennesaw.  He also asked if the petition represented 188 homes 
or 188 individuals.  Rusch responded that the petition accounted for 188 adults.  Jones 
retorted that the petition could include two people residing in the same house. 
 
Assistant City Manager Marty Hughes stated that he had not received a copy of 
Rusch's change.org petition and that he would also like to receive a copy. 
 
Rusch assured Jones and Hughes that he would send them both copies of the petition. 
 
LAURA LYONS {City Resident}:  Ms. Lyons is a lifelong resident of Woodland Acres 
and founder/owner of Fresh on Forest Garden on Forest Drive.  Her grandfather 
purchased her family's Woodland Acres home in 1995, and she played in both 
Woodland Park and Pine Mountain Park as a child. Back then, they were not just green 
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spaces, they were where she learned the concept of community, made friends, burned 
off energy, and felt safe playing outside.  She inherited her family's Woodland Acres 
home and moved back to the community to raise her family and found the parks closed, 
neglected, and not available to families anymore.  Her children do not get to experience 
the safe public spaces she once had, and Lyons believes that children lose connection, 
pride and opportunities to be children through the loss of safe public spaces for 
recreation.  Through her garden on Forest Drive, Lyons has witnessed life being 
brought back to her community.  Her neighbors mingle outside and forge friendships 
while children gather in her yard to play.  Reopening and investing in these parks is 
about responsibility, equity and safety.  She is asking for the return of something that 
has proven its value and was closed due to what many view as false information. 

6:52 PM - FLOOR CLOSED FOR PUBLIC COMMENTS 

18. City Manager's Report

A. Reports, Discussions, and Updates 

19. Mayor's Report 

20. Council Reports & Discussions 

21. Executive Session  
Pursuant to the provisions of O.C.G.A 50-14-3, the City Council could, at any time 
during the meeting, vote to close the public meeting and move to executive session 
to discuss matters relating to litigation, legal actions and/or communications from 
the City Attorney; and/or personnel matters; and/or real estate matters. 

22. Adjourn
Mayor Easterling adjourned the meeting at 6:53 p.m. The next work session will be held 
on Monday, May 18, 2026, at 6:30 p.m. in the Council Chambers. The public is 
encouraged to attend. 
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 Item Report  

10.C. 

  
   
TO: The Honorable Mayor and City Council 
    
FROM:   
    
DATE: May 26, 2026 
    
TITLE: Minutes:  May 18, 2026 Regular Meeting 

Approval of the May 18, 2026, City Council regular meeting minutes. 
     
  
Summary:  
  
Recommendation:  
  
Fiscal Impact:  
  
Attachments:    
1. 2026-05-18 City Council Meeting Draft Minutes 
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MINUTES OF CITY COUNCIL MEETING 
CITY OF KENNESAW 

Council Chambers 
(2529 J.O. Stephenson Avenue, Kennesaw, GA 30144) 

Livestream: www.kennesaw-ga.gov/publicmeetings/ 
May 18, 2026 

6:30 PM 

Present Mayor Derek Easterling 
Mayor Pro Tem Antonio Jones 
Councilmember Madelyn Orochena 
Councilmember Tracey Viars 
Councilmember Jonathon Bothers 
Councilmember Anthony Gutierrez-Leon  
Deputy City Clerk Nicholas Simpson 
City Manager Jeff Drobney 
City Attorney Sam Hensley, Jr. 

1. Invocation

The Chamber observed the invocation led Carlene Fregeolle. 

2. Pledge of Allegiance

The Chamber recited the Pledge of Allegiance led by Mayor Derek Easterling. 

3. Call to Order

4. Announcements

5. Presentations

6. Public Comment
This section is for comment on any item on the agenda.

  6:31 p.m. Floor Open for Public Comment 

  6:32 p.m. Floor Closed for Public Comment 

7. Old Business

8. New Business
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9. Committee and Board Reports 
  
10. Public Hearing(s) 
  
11. Consent Agenda 
  
  A. Minutes:  April 27, 2026 Work Session 

Approval of the April 27, 2026, City Council work session minutes. 
  
  B. Minutes:  May 4, 2026 Regular Meeting 

Approval of the May 4, 2026, City Council regular meeting minutes. 
  
  C. Minutes:  May 4, 2026 Executive Session 

Approval of the May 4, 2026, City Council executive session minutes. 
  
  D. Temporary Use Permit: Super Show Fireworks 

Consideration for approval of a Temporary Use Permit for Super Show 
Fireworks. Applicant: Brian Lilly 

  
  E. Resolution: Hazard Mitigation Plan 

Consideration for approval of a Resolution approving the 2026 Hazard 
Mitigation Plan. 

  
  F. Surplus: Body Cameras 

Approval to surplus Motorola Si500 body cameras on GovDeals. 
  
  G. Resolution: Network Infrastructure Equipment for the new Public Safety 

Building 
Consideration for approval of a Resolution authorizing the purchase of network 
infrastructure equipment for the new Public Safety Facility. 

  
  H. Resolution: Engineering Design Services for the Parking Project at 2250 

Lewis Street 
Consideration for approval of a Resolution accepting Patterson & Dewar's 
proposal for engineering design services for the parking project at 2250 Lewis 
St. 

  
  I. Resolution: Cooperation Agreement for the Urban County CDBG 

Program 
Consideration for approval of a Resolution authorizing the Cooperation 
Agreement for requalification of the Urban County CDBG Program between 
Cobb County and City of Kennesaw. 

  
  J. Resolution: Holly Days Drone Show 

Consideration for approval of a Resolution awarding the 2026 Holly Days 
Drone Show to Northern Lights Drone Shows. 

  
  K. Resolution: Purchase of Lawn Mowers for Parks and Recreation 
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Consideration for approval of a Resolution authorizing the purchase of two 
lawn mowers to be used by Parks and Recreation. 

L. Resolution: 2026-2027 Main Street Affiliate Memorandum of
Understanding
Consideration for approval of a Resolution authorizing a Memorandum of
Understanding (MOU) between the City of Kennesaw and the Georgia
Department of Community Affairs for the Georgia Main Streets Program.

Mayor Pro Tem Anonio Jones made a motion to approve the Consent Agenda engross. 
Council member Jonathon Bothers seconded the motion. 

Vote taken: approved, 5-0.  Motion passed by unanimous vote. 

12. General and Administrative

13. Public Safety

A. Crime Stats: April 2026
Consideration for the acceptance of the April 2026 crime statistics.

Motion by Council member Tracey Viars to accept the April 2026 crime statistics as 
presented. Motion seconded by Mayor Pro Tem Antonio Jones.  

Vote taken: approved, 5-0. Motion passed by unanimous vote. 

14. Information Technology

15. Public Works and Building Maintenance

16. Recreation and Culture

17. Community Development

18. Public Comment
This section is for general comment.

6:33 PM        Floor Open for Public Comment 

ANDREW BRAMLETT [City Resident]:  Mr. Bramlett delivered a presentation on 
Kennesaw history during World War II.  In 1942, the Kennesaw City Council approved a 
blackout ordinance for air raids. The ordinance outlined the processes and procedures 
to be followed in the event of an air raid on the city.  Residents were required to turn off 
all flashlights, electric lights, fires, heaters, radios, and anything else that might be 
visible from the sky. 

SAMUEL RUSCH [City Resident]:  Rusch began by thanking council members Madelyn 

[See EXHIBIT A]
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Orochena and Antonio Jones for making time to meet with him.  He advised council 
members Tracey Viars, Jonathon Bothers, and Anthony Gutierrez-Leon that he 
contacted each of them twice requesting a meeting, and that he would appreciate 
hearing back from them.  He stated that Assistant Manager Marty Hughes refuses to 
answer his questions anymore, and indicated that he does not take him seriously. 
Mayor Easterling requested that Rusch address him directly and to refrain from 
referencing individual city personnel.  Rusch inquired as to why and the Mayor 
responded that public comments are directed to Mayor and Council, and that he would 
like Rusch to direct his comments to him. Rusch asked the Mayor when was the last 
time he visited Woodland (Acres) Park.  He recited Section 66-2, subsection C-1, which 
states it shall be unlawful for any person to do any of the following in a public park or on 
public property: create or maintain a nuisance as defined by state law or by the Code of 
Ordinances, Kennesaw, Georgia, or pose a danger or threat to the public.  He 
questioned the chained entryway to Woodland (Acres) Park and the safety of the 
sloped access point next to the driveway.  He commented that the land to the left of the 
driveway is private property with access only available along the right side of the 
driveway.  Rusch asked the Mayor if the sloping land to the right of the driveway 
entering into Woodland (Acres) Park was "ADA compliant."  According to Rusch, the 
parks department or public works lopped off a sapling that was blocking the 
entranceway to the park, and it had created an injurious situation.  He asked the Mayor 
why the City did not install a bollard or a gate in place of a chain to prevent illegal 
parking while maintaining a safe entryway that does not force people to commit an act 
of trespassing on private property or fall and hurt themselves.    He created a 
seeclickfix.com work order for the inoperable light by the old basketball court at 
Woodland (Acres) Park and asked why the city would not provide a power source.  He 
commented on the difficulty of having a "breathe easy zone" sign erected, and that the 
city is more concerned with prioritizing parking than preventing the spread of second-
hand smoke in city parks.   He asked that the remainder of his time be used to explain 
the City's rationale for the decisions it has made concerning Woodland (Acres) Park. 
 
LAURA LYONS [City Resident}:  Mrs. Lyons commented on the need for children to 
access parks and green spaces.  Community parks in downtown Kennesaw allow 
children an opportunity to run, explore and play in a safe environment.  As the owner of 
Fresh on Forrest, Lyons has had the opportunity to speak with neighbors about 
Woodland Park, and many have asked when the park will reopen.  She believes the 
park will offer recreational alternatives for families and senior citizens.  The chain at the 
entrance has caused confusion when public spaces should be welcoming to all in the 
community.   
 
JORY LYONS [City Resident]:  Mr. Lyons thanked Council member Madelyn Orochena 
for staying late last week to speak with him and his family.  He commented that he had 
a disappointing encounter with a council member and the assistant city manager at 
Woodland (Acres) Park last week.  Lyons voiced his displeasure with seeclickfix.com. 
 When he creates a work order through the system to address broken curbs and 
damaged sidewalks, his request bounces from one local jurisdiction to another.  Cobb 
County has responded to his broken curbs and damaged sidewalks work orders and 
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advised him that the City of Kennesaw was responsible for providing service.  He 
commented that he took photographs that were sent to the Council by Samuel Rusch 
showing what Woodland (Acres) Park used to look like.  According to Lyons, he 
submitted a seeclickfix.com work order to address the park access point to the right of 
the driveway entering Woodland (Acres) Park, and that the access point was deemed 
unsafe for the public by city personnel.            
 
ANNETTE CONN [City Resident]:  Mrs. Conn stated that she resides at 2574 Dobbs 
Drive, NW, and Woodland (Acres) Park is located directly behind her property. 
On Friday, May 15, 2026, Mrs. Conn had the opportunity to speak with Mr. Vick True, 
who previously resided at 2574 Dobbs Drive, NW.  She stated that she wanted to dispel 
any rumors concerning Woodland (Acres) Park that could be found on the internet. 
 She stated that the City of Kennesaw installed the chain and lock blocking the 
driveway to Woodland (Acres) Park.  She also commented that, according to Vick True, 
the City granted him permission to add his own lock so that he could use the restricted 
driveway to access his boat.  He was also allowed to utilize PVC pipes to prevent 
people from sitting or walking along the chain.  Mrs. Conn wanted to state for the record 
that her husband, Wayne Conn, did not install a chain or has ever blocked anyone in 
the community from accessing Woodland (Acres) Park.  
    
6:47 PM                                       Floor Closed for Public Comment 
19. City Manager's Report 
  
  A. Reports, Discussions, and Updates 
  
20. Mayor's Report 
 
BOARDS/COMMISSIONS APPOINTMENTS 
 
Cemetery Preservation Commission 
APPOINT Alexis Gaddy to the Cemetery Preservation Commission with a term ending 
December 2028. 
 
Sister Cities Commission 
APPOINT Chrislyn Turner to the Sister Cities Commission with a term ending 
December 2027. 
  
  
Mission, Vision and Values Assessment Committee 
APPOINT the following individuals to the Mission, Vision and Values Assessment 
Committee: 
  
Jonathon Bothers – Council 
Tracey Viars – Council 
Megan Meyer – 911 
Robbie Balenger – Building Maintenance 
Scott Banks – Building Services 
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Nick Simpson – City Clerk 
Anna Trapp – City Manager 
Becca Graham - Communications 
Brittany Swiney – Municipal Court 
Luke Howe – Economic Development 
Meredith Staton - Finance 
Brian Acker – Human Resources 
Berry Wilson - Information Technology/GIS 
Michelle Newman – Southern Museum 
Hallie Swift – Parks and Recreation 
Chanelle Campbell – Planning and Zoning 
Maggie Carter - Police 
Amanda Stevens – Public Works 
Hannah Young – Smith-Gilbert Gardens 
  
City of Kennesaw 2027 Comprehensive Plan Steering Committee 
APPOINT the following individuals to the 2027 Comprehensive Plan Steering 
Committee: 
 
Vanita Keswani – Smith Gilbert Garden Education and Exhibit Manager  
Miranda Taylor - Kennesaw Downtown & Main Street Manager 
Donald Wells – Cobb County Intergovernmental Coordinator 
Laura Beall – Transportation Planning Division Manager, Cobb DOT 
James Wilson – Cobb County School System Representative 
Nic Capomacchia – Kennesaw State University Representative 
Mike Everhart – Kennesaw Business Association Representative 
Commissioner Thomas Neaves – Historic Preservation Commission 
Mary Whitlock – Residential Representative 
Chris Olson – JW Collection 
Allison Giddens - Win-Tech, Inc. 
Rev. Alex Stroud – Kennesaw Church 
Alisha Smith – Town Center CID Representative 
 
Council member Madelyn Orochena asked Mayor Easterling to clarify what boards and 
commissions were receiving appointments.  The Mayor clarified that he was making 
appointments to the Cemetery Preservation Commission, Sister Cities Commission, 
Mission, Vision and Values Assessment Committee, and the City of Kennesaw 2027 
Comprehensive Plan Steering Committee. Orochena commented that she only 
received board applications for appointments to the Cemetery Preservation 
Commission and the Sister Cities Commission. She had not received any information 
on appointments to the Mission, Vision and Values Assessment Committee or to the 
City of Kennesaw 2027 Comprehensive Plan Steering Committee. 
 
Motion by Council member Tracey Viars to accept the Boards and Commissions 
appointments as read into the record. Motion seconded by Council member Madelyn 
Orochena.  
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Vote taken: approved, 5-0. Motion passed by unanimous vote. 

A. Mayor and Council (re)appointments to Boards and Commissions. This item is
for (re)appointments made by the Mayor to any Board, Committee, Authority,
or Commission requiring an appointment to fill any vacancies, resignations,
and to create or dissolve boards and commissions, as deemed necessary.

B. Appointments: City of Kennesaw 2027 Comprehensive Plan Steering
Committee
Consideration for the ratification of appointments to the Steering Committee for
the City of Kennesaw's Comprehensive Plan update.

21. Council Reports & Discussions

22. Executive Session
Pursuant to the provisions of O.C.G.A 50-14-3, the City Council could, at any time
during the meeting, vote to close the public meeting and move to executive session
to discuss matters relating to litigation, legal actions and/or communications from
the City Attorney; and/or personnel matters; and/or real estate matters.

Motion by Council member Jonathon Bothers to enter into Executive Session as 
allowed by O.C.G.A. Sec. 50-14-3 for the purpose of discussing personnel. Motion 
seconded by Council member Madelyn Orochena.  

Vote taken: approved, 5-0.  Motion passed by unanimous vote. 

6:50 p.m. Recess to Executive Session  

7:58 p.m. Reconvene to Open Session 

Council member Jonathon Bothers read the Board back into Open Session and 
directed the Mayor and City Council to execute an affidavit in compliance with O.C.G.A. 
Sec. 50-14-4, motion seconded by Mayor Pro Tem Antonio Jones.  

Vote taken: approved, 5-0.  Motion passed by unanimous vote. 

23. Adjourn
Mayor Easterling adjourned the meeting at 7:59 p.m. The next work session will be held 
on Monday, May 26, 2026, at 6:30 p.m. in the Council Chambers. The public is 

[See EXHIBIT B]

DRAFT

Page 70 of 251



encouraged to attend. 

______________________________
Nicholas Simpson, Deputy City Clerk
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Kennesaw History
Blackout Ordinance 

Mayor and Council Minutes 
August 27, 1942 

Presented by Andrew J. Bramlett at the August 27, 2026,  
City of Kennesaw Mayor & Council Meeting 

World War II had profound impacts on the local community. 
Many Kennesaw residents served in the war, and the Bell 
Bomber Plant in Marietta brought new jobs to the area. During 
the war, however, Americans were unclear if it would stay in 
Europe and the Pacific or if war would ever come close to 
home. With this in mind, many communities took precautions, 
and Kennesaw was no exception.  

In August 1942, the Kennesaw Mayor and Council approved a 
blackout ordinance for air raids. The ordinance mentioned the 
Citizens Defense Corps, a federal office created during World 
War II, and is likely the corps played some role in drafting its 
language. 

In case of an air raid, the bells at the Baptist and Methodist 
church were designated as signals. Residents would turn off all 
electric lights, fires, heaters, radios, flashlights, or anything 
else that might be visible from the sky. All vehicles, except for 
those connected to civil defense, were prohibited during an air 
raid. Last but not least, air raid wardens and other positions 
were created, but it is sadly not known if these roles were ever 
filled.  

EXHIBIT A
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EXHIBIT B
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 Item Report  

10.D. 

  
   
TO: The Honorable Mayor and City Council 
    
FROM:   
    
DATE: May 26, 2026 
    
TITLE: Minutes:  May 18, 2026 Executive Session 

Approval of the May 18, 2026, City Council executive session minutes. 
     
  
Summary:  
  
Recommendation:  
  
Fiscal Impact:  
  
Attachments:    
1. 05-18-26 EX AFF 
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 Item Report  

11.A. 

  
   
TO: The Honorable Mayor and City Council 
    
FROM: Kayla Willis, Business License Manager  
    
DATE: May 26, 2026 
    
TITLE: Alcohol License: 1885 Grill Kennesaw 

Consideration for approval of a Wine Package Sales for Off Premises Consumption 
license for 1887 Grill LLC D/B/A 1885 Grill Kennesaw located at 2840 S Main St 
Kennesaw, GA 30144. Applicant: Michael Schroeder or designee 

     
  
Summary: 
Pursuant to the City of Kennesaw's newly adopted Ordinance Sections 6-32(c) and (d), a licensee 
authorized for the sale of alcoholic beverages by the drink for on-premises consumption may obtain a 
package wine, fortified wine, and champagne sales license for the sole purpose of selling unopened 
bottles of wine to customers as a part of the same transaction in which a prepared meal is 
purchased. This license type will be in addition to 1885 Grill Kennesaw's existing Retail Pouring 
License for Liquor, Beer, Wine, and Sunday Sales. All other requirements have been satisfied 
through the original retail pouring license. No supplementary requirements are necessary for this 
addition. 
  
Recommendation: 
The Finance Director recommends approval. 
  
Fiscal Impact: 
100-0000-32-190000-00000: Application Fee $300.00 
  
Attachments:    
1. Wine Off premises App 2026 NOTARIZED_Redacted 
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Kayla Willis, Business License Manager
June 1, 2026 6:30 pm
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 Item Report  

11.B. 

  
   
TO: The Honorable Mayor and City Council 
    
FROM: Marty Hughes, Assistant City Manager  
    
DATE: May 26, 2026 
    
TITLE: Resolution: 2028 SPLOST Intergovernmental Agreement 

Consideration for approval of a Resolution authorizing the 2028 SPLOST 
Intergovernmental Agreement (IGA) between Cobb County and the City of Kennesaw. 

     
  
Summary: 
This intergovernmental agreement (IGA) between Cobb County and all its cities is for the use and 
distribution of the proceeds from the 2028 Special Purpose Local Options Sales Tax (SPLOST) for 
capital projects. Kennesaw will receive $46,771,381. Once approval is received from all Cities, the 
Cobb County Commissioners' Chairwoman will sign the IGA. 
  
Recommendation: 
The City Manager recommends approval. 
  
Fiscal Impact:  
  
Attachments:    
1. RES 2026- 2028 S.P.L.O.S.T. IGA 
2. 2028 IGA with exhibits v.5 
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CITY OF KENNESAW 
GEORGIA 

 
RESOLUTION NO. 2026-__ 

 
RESOLUTION TO APPROVE AN INTERGOVERNMENTAL AGREEMENT FOR THE 
USE AND DISTRIBUTION OF PROCEEDS FROM THE 2028 SPECIAL PURPOSE 

LOCAL OPTION SALES TAX FOR CAPITAL OUTLAY PROJECTS 
 
BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE CITY OF KENNESAW, 
COBB COUNTY, GEORGIA, AS FOLLOWS: 
 
WHEREAS, O.C.G.A. §48-8-110 et seq. (the “Act”), authorizes the levy of a one percent 
County Special Purpose Local Option Sales Tax (the “SPLOST”) for the purpose of 
financing capital outlay projects for the use and benefit of the County and qualified 
municipalities within the County; and 
 
WHEREAS, the County and Municipalities met to discuss possible projects for inclusion in 
the SPLOST referendum in conformance with the requirements of O.C.G.A. § 48-8-111 
(a); and 
 
WHEREAS, the County and Municipalities have negotiated a division of the SPLOST 
proceeds as authorized by the Act and have agreed to responsibilities and services to be 
performed for the benefit of the other. 
 
BE IT RESOLVED, the Kennesaw City Council authorizes the Mayor to execute an 
Intergovernmental Agreement between the City of Kennesaw and Cobb County. 
 
 
PASSED AND ADOPTED by the Kennesaw City Council on this 1st day of June, 2026.

 
ATTEST:    CITY OF KENNESAW 
 
 
______________________________                            ____________________ 
Nicholas Simpson, Deputy City Clerk                                 Derek Easterling, Mayor  
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 Item Report  

11.C. 

  
   
TO: The Honorable Mayor and City Council 
    
FROM: Jeff Drobney, City Manager  
    
DATE: May 26, 2026 
    
TITLE: Funding for 2027 Comprehensive Plan 

Request for approval of budget amendment to fund the 2027 Comprehensive Plan. 
     
  
Summary: 
At the April 6, 2026 Council Meeting, Mayor & Council approved Inspire Placemaking Collective Inc.'s 
proposal and cost of services totaling $248,896 to complete the 2027 Comprehensive Plan. 
However, the agenda item did not specify that the funding would need to be transferred from the 
City's Reserve account.  
 
Staff is asking Council to approve a budget amendment and transfer of $248,896 from Reserves: 
100-0000-39-400000-00000 to Planning & Zoning Planning Services: 100-7400-52-126000-00000. 
  
Recommendation: 
The City Manager recommends approval. 
  
Fiscal Impact: 
Reserves: 100-0000-39-400000-00000  
Planning & Zoning Planning Services: 100-7400-52-126000-00000 
  
Attachments:    
None 
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 Item Report  

14.A. 

  
   
TO: The Honorable Mayor and City Council 
    
FROM: Robbie Balenger, Building & Facilities Director  
    
DATE: May 26, 2026 
    
TITLE: Resolution: Public Safety Facility Interview Room Equipment 

Consideration for approval of a Resolution authorizing the purchase of interview 
equipment from Motorola Solutions for the public safety facility. 

     
  
Summary: 
This proposal is for the purchase and installation of the recording equipment needed for the interview 
rooms in the Public Safety Facility.  This proposal includes all equipment needed to include cameras, 
software, training, and associated accessories.  The total for this project is $47,240.46. 
  
Recommendation: 
The Chief of Police and Building and Facilities Director recommend approval. 
  
Fiscal Impact: 
2022 SPLOST Public Safety Facility — $47,240.46 
  
Attachments:    
1. RES 2026 Motorola PD Interview Rooms 
2. Exhibit A: Kennesaw PD Interview Rooms  
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CITY OF KENNESAW 
GEORGIA 

 
RESOLUTION NO. 2026-__ 

 
RESOLUTION TO AWARD PROJECT TO MOTOROLA SOLUTIONS FOR 

INTERVIEW ROOM EQUIPMENT AND INSTALLATION AT THE NEW PUBLIC 
SAFETY FACILITY 

 
BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE CITY OF KENNESAW, COBB 
COUNTY, GEORGIA, AS FOLLOWS: 
 
WHEREAS, the scope of work will include the installation of all new interview room recording 
equipment within the Public Safety Facility. This will include the purchasing and installation of all 
equipment to include all cameras, software, training, and associated accessories. 
 
WHEREAS, Motorola Solutions pricing is based off current Sourcewell Purchasing agreement, 
the proposal is for $47,240.46 and will be paid from 2022 SPLOST Public Safety account.  
 
NOW, THEREFORE, BE IT RESOLVED the Kennesaw City Council authorizes the mayor to 
award Motorola Solutions the project for the purchase and installation of interview room 
equipment in the Public Safety Facility as shown in Exhibit A. 
 
 
PASSED AND ADOPTED by the Kennesaw City Council on this 1st day of June, 2026. 
 
 
ATTEST:                                                                   CITY OF KENNESAW 
 
 
______________________________                        __________________________ 
Nicholas Simpson, Deputy City Clerk              Derek Easterling, Mayor 
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02/16/2026
KENNESAW POLICE DEPARTMENT 
2529 J.O. STEPHENSON AVENUE
KENNESAW, GA 30144 
 
 
  
RE: Motorola Quote for (3) Interview Room Systems
Dear  ,
 
Motorola Solutions is pleased to present KENNESAW POLICE DEPARTMENT with this quote for quality
communications equipment and services.  The development of this quote provided us the opportunity to evaluate
your requirements and propose a solution to best fulfill your communications needs.
 
This information is provided to assist you in your evaluation process. Our goal is to provide KENNESAW POLICE
DEPARTMENT with the best products and services available in the communications industry. Please direct any
questions to Peter Picciolo at Pete.Picciolo@motorolasolutions.com.
 
We thank you for the opportunity to provide you with premier communications and look forward to your review and
feedback regarding this quote. 
 
 
Sincerely,
 
 
 
Peter Picciolo 
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  Billing Address:
KENNESAW POLICE
DEPARTMENT 
2529 J.O. STEPHENSON AVENUE 
KENNESAW, GA 30144 
US 
 
 

Shipping Address:
KENNESAW POLICE
DEPARTMENT 
2539 J.O. STEPHENSON AVE 
NW 
KENNESAW, GA 30144 
US
 
 

Quote Date:02/16/2026
Expiration Date:06/27/2026
Quote Created By:
Peter Picciolo
Pete.Picciolo@
motorolasolutions.com
End Customer:
KENNESAW POLICE DEPARTMENT 
 

 

   

Contract:  36874 - SOURCEWELL MOBILE
VIDEO-101223-MOT
Payment Terms:30 NET
 

Summary:
This Motorola quote is based on and subject to the terms and conditions of the valid and executed written contract
between Customer and Motorola (the "Underlying Agreement") that authorizes Customer to purchase equipment and/or
services or license software (collectively "Products"). If no Underlying Agreement exists between Motorola and Customer,
then the following Motorola's Standard Terms of use and Purchase Terms and Conditions govern the purchase of the
Products which is found at http://www.motorolasolutions.com/product-terms

  Line
#

 

Item Number
 

Description
 

Qty
 

Term
 

List Price
 

Sale Price
 

Ext. Sale Price
 

 

 

 

M500 Interview
Recording System
 

           

 

  1
 

WGB-0735A
 

M500 INTERVIEW SYSTEM,
1 DOME & 1 COVERT
CAMERAS
 

3
   

$8,099.00
 

$5,669.30
 

$17,007.90
 

 

  2
 

LSV07S05256A
 

5Y ESSENTIAL - MIRS
 

3
 

5 YEARS
 

$1,063.20
 

$744.24
 

$2,232.72
 

 

 

 

VideoManager EL or
EX: Video Evidence
Management
 

           

 

  3
 

PSV00S05486A
 

MOBILE VIDEO ONSITE
CLOUD DEPLOYMENT
 

1
   

$13,498.00
 

$13,498.00
 

$13,498.00
 

 

  4
 

PSV00S05491A
 

MOBILE VIDEO ONSITE
TRAINING
 

1
   

$0.00
 

$0.00
 

$0.00
 

 

  5
 

WGC02002
 

VIDEOMANAGER EL
CLOUD, ANNUAL
UNLIMITED STORAGE PER
IN-CAR VIDEO SYSTEM
WITH 2 CAMERAS*
 

3
 

1 YEAR
 

$1,118.76
 

$839.07
 

$2,517.21
 

 

 

 

CommandCentral
DEMS
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  Line
#

 

Item Number
 

Description
 

Qty
 

Term
 

List Price
 

Sale Price
 

Ext. Sale Price
 

 

  6
 

SSV00S05155A
 

COMMANDCENTRAL
DEMS STARTER SERVICE*
 

3
 

5 YEAR
 

$0.00
 

$0.00
 

$0.00
 

 

  7
 

SSV00S03616A
 

SOFTWARE,COMMANDCE
NTRAL INTERVIEW ROOM
SUBSCRIPTION*
 

1
 

5 YEAR
 

$0.00
 

$0.00
 

$0.00
 

 

 

 

Product Services
             

 

  8
 

LSV07Q04324A
 

IN-CAR/ INTERVIEW ROOM
MOBILE VIDEO
INSTALLATION
 

1
   

$11,984.63
 

$11,984.63
 

$11,984.63
 

 

Subtotal
  $56,325.51 

 

Total Discount Amount
  $9,085.05 

 

Grand Total
  $47,240.46(USD)

 

Pricing Metric :
Price is indicative of the following -
# of Devices - 3 0

                              *Upfront costs include the cost of Hardware, Accessories and Implementation, where applicable. 

 
Notes:

       

 

●  
 

  Additional information is required for one or more items on the quote for an order.
 

 

●  
 

  This quote contains items with approved price exceptions applied against them.
 

 

●  

 

  Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and Services Tax, salestax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will be added to invoices.
 

 

●  
 

  Unless otherwise noted in this quote / order, installation of equipment is not included.
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1VIDEOMANAGER EL CLOUD SOLUTION DESCRIPTION 

VideoManager EL Cloud simplifies evidence management, automates 
data maintenance, and facilitates management of the Customer’s cloud-
based, off-premises storage solution. 

It is compatible with V300/V700 body-worn cameras and M500 in-car 
video systems, as well as, legacy VISTA body-worn cameras and 4RE 
in-car video systems enabling the Customer to upload video evidence 
quickly and securely. VideoManager EL Cloud allows live streaming from 
the V300/V700 body-worn cameras and the M500 in-car video system to 
CommandCentral Aware. 

VIDEO EVIDENCE MANAGEMENT 

VideoManager EL Cloud delivers benefits to all aspects of video evidence administration. With this streamlined 
process, the Customer minimizes the amount of time spent manually managing evidence, allowing your team to 
spend more time in the field. 

Simplified Evidence Review 

VideoManager EL Cloud makes evidence review easier by allowing users to upload evidence into cloud storage 
from their in-field devices. This information includes a recording’s date and time, device used to capture the 
evidence, event ID, officer name, and event type. This allows the Customer to view recordings of an incident that 
were taken from several devices simultaneously, eliminating the task of reviewing irrelevant footage. Its built-in 
media player includes a visual display for incident data, highlighting moments of interest when lights, sirens, or 
brakes are activated during the event timeline. 

Other relevant files, such as PDFs, spreadsheets, reports, third-party videos, audio recordings, pictures, and 
drawings can also be grouped together and stored under a specific case entry, allowing all pertinent information 
to be stored together. 

Easy Evidence Sharing 

VideoManager EL Cloud allows you to easily share information by exporting evidence. Ways to export evidence 
include downloading to a PC, sharing evidence through a cloud-based service, or Rimage. Rimage is a robust 
tool responsible for exporting evidence to DVD/BR discs. 

Automatic Data Maintenance 

VideoManager EL Cloud can schedule the automatic purging of events based on recorded event category and 
age. It is user customizable. 

Security 

The Customer will sync security groups and users from the Azure Active Directory. In VideoManager EL Cloud, 
the Customer can grant groups access to the evidence on an as-needed basis. 
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Integration with In-Car Video Systems and Body-Worn Cameras 

Video and audio captured by the integration of in-car video systems (4RE, M500) and body-worn cameras 
(VISTA, V300, V700) are automatically linked in VideoManager EL Cloud based on time, officer name, or group 
recordings. The Customer can utilize synchronized playback and export of video and audio from multiple devices 
in the same recording group. 

DEVICE MANAGEMENT 

The Customer can easily manage, configure, and deploy their in-car and body-worn cameras in VideoManager 
EL Cloud. Body-worn cameras are checked out to a given officer, where VideoManager EL Cloud keeps record of 
who last had the body-worn camera. In contrast, in-car video systems are configured with a list of officers who are 
authorized to use it. When an officer logs into the device, the officer is marked as the owner of any evidence that 
is created by the device. VideoManager EL Cloud does not display the officer’s name who is currently associated 
with the in-car video system, but it does for body-worn cameras. 

VideoManager EL Cloud’s Rapid Checkout Kiosk feature allows agencies to take advantage of pooled body-worn 
cameras. The cameras can be checked out at the beginning of a shift using an easy-to-use interface. At the end 
of a shift, the body-worn camera will be returned to its dock, where video is automatically uploaded. The camera 
is then ready to be checked out for the next shift. 

The in-car and body-worn cameras can also be configured to remember preference settings for each user, 
including volume level, screen brightness and camera aim. These settings are applied whenever a device is 
assigned to a specific user. There are other settings in VideoManager EL Cloud that will enable the Customer to 
configure devices to operate in alignment with your agency’s policies and procedures. 

REPORTING 

VideoManager EL Cloud’s Report Management allows the creation of reports that will give the Customer greater 
insight into the system. Reports are created to provide a specific type of data from a specified time period. Report 
types cover areas such as recorded event details, purged recorded events, recorded events with unknown 
metadata, body-worn camera assignments, device use, and case details. 
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MOBILE VIDEO PRODUCTS NEW SYSTEM STATEMENT OF WORK 
OVERVIEW 

This Statement of Work (SOW) outlines the responsibilities of Motorola Solutions, Inc. (Motorola) and the 
Customer for the implementation of body-worn camera(s) and/or in-car video system(s) and your digital evidence 
management solution. For the purpose of this SOW, the term “Motorola” may refer to our affiliates, 
subcontractors, or certified third-party partners. A third-party partner(s) (Motorola-certified installer) will work on 
Motorola’s behalf to install your in-car video system(s) (if applicable).  

This SOW addresses the responsibilities of Motorola and the Customer that are relevant to the implementation of 
the hardware and software components listed in the Solutions Description. Any changes or deviations from this 
SOW must be mutually agreed upon by Motorola and the Customer and will be addressed in accordance with the 
change provisions of the Contract. The Customer acknowledges any changes or deviations from this SOW may 
incur additional cost. 

Motorola and the Customer will work to complete their respective responsibilities in accordance with the Project 
Schedule. Any changes to the Project Schedule must be mutually agreed upon by both parties in accordance with 
the change provisions of the Contract. 

Unless specifically stated, Motorola will perform the work remotely. The Customer will provide Motorola personnel 
with access to their network and facilities so Motorola is able to fulfill its obligations. All work will be performed 
during normal business hours based on the Customer’s time zone (Monday through Friday from 8:00 a.m. to 5:00 
p.m.). 

The number and type of software subscription licenses, products, or services provided by Motorola are 
specifically listed in the Contract and referenced in the SOW. Services provided under this SOW are governed by 
the mutually executed Contract between the parties, or Motorola’s Master Customer Agreement and applicable 
addenda (“Contract”). 

AWARD, ADMINISTRATION, AND PROJECT INITIATION 

Project Initiation and Planning will begin following the execution of the Contract between Motorola and the 
Customer. At the conclusion of Project Planning, Motorola’s Project Manager (PM) will begin status meetings and 
provide status reports on a regular cadence with the Customer’s PM. The status report will provide a summary of 
activities completed, activities planned, progress against the project schedule, items of concern requiring 
attention, as well as, potential project risks and agreed upon mitigation actions. 

Motorola utilizes Google Meet as its teleconference tool. If the Customer desires to use an alternative 
teleconferencing tool, any costs incurred from the use of this alternate teleconferencing tool will be the 
responsibility of the Customer. 

FBI-CJIS SECURITY POLICY – CRIMINAL JUSTICE INFORMATION 

CJIS Security Policy Compliance 

Motorola does not believe our Mobile Video offerings (i.e. in-car/body-worn cameras) require compliance with the 
FBI-CJIS Security Policy (CJISSECPOL) based on the definition in Section 4 of CJISSECPOL and how the FBI-
CJIS defines Criminal Justice Information. However, Motorola does design its products with the CJISSECPOL 
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security controls as a guide. Motorola’s Mobile Video system design and features support best practice security 
controls and policy compliance. In the event of a CJIS technical audit request, Motorola will support the Customer 
throughout this process. 

Personnel Security – Background Screening 

Motorola will assist the Customer with completing the CJIS Security Policy Section 5.12 Personnel Security 
related to authorized personnel background screening when requested to do so by the Customer. Based on 
Section 5.12, a Motorola employee is defined as someone who is required to be on the Customer’s property with 
unescorted access. Motorola employees will also have access to the Customer’s network(s) and stored 
information. Motorola has remote access tools to support virtual escorted access to on-premises customer assets. 

Additionally, Motorola performs independent criminal background investigations including name based 
background checks, credential and educational vetting, credit checks, U.S. citizen and authorized worker identity 
verification on its employees. 

Motorola will support the Customer in the event of a CJIS audit request to validate employees assigned to the 
project requiring CJIS Section 5.12 Personnel Security screening and determine whether this list is up to date and 
accurate. Motorola will notify the Customer within 24 hours or next business day of a personnel status change. 

Security Awareness Training 

Motorola requires all employees who will support the Customer to undergo Level 3 Security Awareness Training 
provided by Peak Performance and their CJIS online training platform. If the Customer does not have access to 
these records, Motorola can facilitate proof of completion. If the Customer requires additional and/or separate 
training, Motorola will work with the Customer to accommodate this request at an additional cost. 

CJIS Security Addendum 

Motorola requires all employees directly supporting the Customer to sign the CJIS Security Addendum if required 
to do so by the Customer. 

Third Party Installer  

The Motorola-certified third party installer will work independently with the Customer to complete the Section 5.12 
Personnel Security checks, complete Security Awareness Training and execute the CJIS Security Addendum. 

COMPLETION CRITERIA 

The project is considered complete once Motorola has completed all responsibilities listed in this SOW. The 
Customer’s task completion will occur based on the Project Schedule to ensure Motorola is able to complete all 
tasks without delays. Motorola will not be held liable for project delays due to incomplete Customer tasks. 

The Customer must provide Motorola with written notification if they do not accept the completion of Motorola 
responsibilities. Written notification must be provided to Motorola within ten (10) business days of task completion. 
The project will be deemed accepted if no written notification is received within ten (10) business days. 

In the absence of written notification for non-acceptance, beneficial use will occur thirty (30) days after functional 
demonstration of the system. 
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SUBSCRIPTION SERVICE PERIOD 

If the contracted system includes a subscription, the subscription service period will begin upon the Customer’s 
receipt of credentials for access. The provision and use of the subscription service is governed by the Contract.  

PROJECT ROLES AND RESPONSIBILITIES OVERVIEW 

Motorola Project Roles and Responsibilities 
The Motorola Project Team will be assigned to the project under the direction of the Motorola PM. Each team 
member will be engaged in different phases of the project as necessary. Some team members will be multi-
disciplinary and may fulfill more than one role.  

In order to maximize effectiveness, the Motorola Project Team will provide various services remotely by 
teleconference, web-conference, or other remote method in order to fulfill our commitments as outlined in this 
SOW. 

Our experience has shown customers who take an active role in the operational and educational process of their 
system realize user adoption sooner and achieve higher levels of success with system operation. The 
subsections below provide an overview of each Motorola Project Team Member. 

Project Manager (PM) 
The PM will be the principal business representative and point of contact for Motorola. The PM’s responsibilities 
may include but are not limited to: 
• Manage Motorola responsibilities related to the delivery of the project. 
• Maintain the Project Schedule, and manage assigned Motorola personnel, subcontractors, and suppliers as 

applicable. 
• Coordinate schedules of assigned Motorola personnel, subcontractors, and suppliers as applicable. 
• Conduct equipment inventory if applicable. 
• Maintain project communications with the Customer. 
• Identify and manage project risks. 
• Coordinate collaboration of Customer resources to minimize project delays. 
• Evaluate project status against Project Schedule. 
• Conduct status meetings on mutually agreed upon dates to discuss project status. 
• Provide timely responses to Customer inquiries and issues related to project progress. 
• Conduct daily status calls with the Customer during Go-Live. 

Post Sales Engineer 
The Post Sales Engineer will work with the Customer’s Project Team on: 
• Discovery validation. 
• System provisioning. 
• Covers the IT portion of the Project Kickoff Call with the Customer. 
• Contracted data migration between two disparate digital evidence management systems (if applicable). 
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System Technologist (ST) 
The ST will work with the Customer’s Project Team on: 
• Configure Customer’s digital evidence management system. 
• Inspect installation and configure hardware devices. 
• Provide instructions to the Customer on how to configure the hardware. 
• Review Deployment Checklist with the Customer. 
• Develop and submit a Trip Report. 
• Update Customer IP Map. 

Professional Services Engineer (if applicable) 
The Professional Services Engineer is engaged on projects that include integration between Motorola’s digital 
evidence management system and the Customer’s third-party software application. Their responsibilities include: 
• Delivery of the interface between Motorola’s digital evidence management system and the Customer’s third-

party software (e.g. CAD). 
• Work with the Customer to access required systems/data. 

Application Specialist (if applicable) 
The Application Specialist will work with the Customer Project Team on system provisioning and education. The 
Application Specialist’s responsibilities include but are not limited to: 
• Deliver provisioning education and guidance to the Customer for operating and maintaining their system. 
• Provide product education as defined by this SOW and described in the Education Plan. 
• Provide on-site training based on the products the Customer purchased. 

Technical Trainer / Instructor 

The Technical Trainer / Instructor provides training on-site or remote depending on the training topic and 
deployment services purchased. 

Motorola-Certified Installer 
The Motorola-certified installer is primarily responsible for installing in-car video systems (ICVs) into Customer 
vehicles. There are specific requirements the 3rd party partner must meet in order to be considered a Motorola-
certified installer, and they include the following: 

• Required Training 
- WTG0501 - M500 Vehicle Installation Certification (Remote) or WTG0503 - M500 Vehicle Installation 

Certification (Live) 
 Needs to be renewed yearly. 
 Needs to be submitted to the PM by the technician completing the installation no less than thirty 
(30) days prior to the installation. 

- Review of any previous Motorola Solutions Technical Notifications (MTNs). 
• Optional Training 

- WGD00186 - M500 Installation Overview and Quick Start (NA) 
 Not required for installation. Available for the installing technician. 

- WGD00177 - M500 In-Car Video System Installation Guide 
 Not required for installation. Available for the installing technician. 

- MN010272A01 - M500 In-Car Video System Basic Service Manual  
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 Not required for installation. Available for the installing technician. 

Other responsibilities the Motorola-certified installer may be involved in include the installation of cellular routers 
or Access Points. These activities will only be completed by Motorola if Motorola quotes these services; 
otherwise, the completion of these services are solely the responsibility of the Customer. 

Customer Support Services Team 
The Customer Support Services Team will provide on-going support to the Customer following Go-Live and final 
acceptance of the project. 

Customer Project Roles and Responsibilities 

Motorola has defined key resources that are critical to this project and must participate in all the activities defined 
in this SOW. During the Project Planning phase, the Customer will be required to provide names and contact 
information for the roles listed below. It is critical that these resources are empowered to make decisions based 
on the Customer’s operational and administration needs. The Customer Project Team will be engaged from 
Project Initiation through Beneficial Use of the system. In the event the Customer is unable to provide the 
resources identified in this section, Motorola may be able to supplement these resources at an additional cost. 

Project Manager  
The PM will act as the primary point of contact for the duration of the project. In the event the project involves 
multiple locations, Motorola will work exclusively with the Customer’s primary PM. The PM’s responsibilities will 
include, but are not limited to: 
• Communicate and coordinate with other project participants. 
• Manage the Customer Project Team including subcontractors and third-party vendors. This includes timely 

facilitation of tasks and activities. 
• Maintain project communications with the Motorola PM. 
• Identify tasks required of Customer staff that are outlined in this SOW and the Project Schedule. 
• Consolidate all project inquiries from Customer staff to present to Motorola PM. 
• Approve a deployment date offered by Motorola. 
• Review Project Schedule with the Motorola PM and finalize tasks, dates, and responsibilities. 
• Measure and evaluate progress against the Project Schedule. 
• Monitor project to ensure resources are available as required. 
• Attend status meetings. 
• Provide timely responses to issues related to project progress. 
• Liaise and coordinate with other agencies, Customer vendors, contractors, and common carriers. 
• Review and administer change control procedures, hardware and software certification, and all related project 

tasks required to meet the deployment date. 
• Ensure Customer vendors’ readiness ahead of the deployment date. 
• Assign one or more personnel to work with Motorola staff as needed for the duration of the project, including 

one or more representatives from the IT department. 
• Identify a resource with authority to formally acknowledge and approve milestone recognition certificates, as 

well as, approve and release payments in a timely manner. 
• Provide Motorola personnel with access to all Customer facilities where system equipment is to be installed. 

Temporary identification cards are to be issued to Motorola personnel, if required for access. 
• Ensure remote network connectivity and access for Motorola resources. 
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• Assume responsibility for all fees pertaining to licenses, inspections and any delays associated with 
inspections due to required permits as applicable to this project. 

• Provide reasonable care to prevent equipment exposure from contaminants that may cause damage to the 
equipment or interruption of service. 

• Ensure a safe working environment for Motorola personnel. 
• Identify and manage project risks. 
• Provide signature(s) of Motorola-provided milestone recognition certificate(s) within ten (10) business days of 

receipt. 

IT Support 
IT Support manages the technical efforts and ongoing activities of the Customer’s system. IT Support will be 
responsible for managing Customer provisioning and providing Motorola with the required information for LAN, 
WAN, server and client infrastructure. 

The IT Support Team responsibilities include but are not limited to: 
• Participate in delivery and training activities to understand the software and functionality of the system. 
• Participate with Customer Subject Matter Experts (SMEs) during the provisioning process and associated 

training. 
• Authorize global provisioning decisions and be the Point of Contact (POC) for reporting and verifying 

problems. 
• Maintain provisioning. 
• Implement changes to Customer infrastructure in support of the proposed system. 

Video Management Point of Contact (POC) 
The Video Manager POC will educate users on digital media policy, participate in Discovery tasks, and complete 
the Video Management Administration training. The Customer is responsible for its own creation and enforcement 
of media protection policies and procedures for any digital media created, extracted, or downloaded from the 
digital evidence management system. 

Subject Matter Experts (SMEs) 
SMEs are a core group of users involved with the analysis, training and provisioning process, including making 
decisions on global provisioning. The SMEs should be experienced users in their own respective field (evidence, 
dispatch, patrol, etc.) and should be empowered by the Customer to make decisions based on provisioning, 
workflows, and department policies related to the proposed system. 

Training POC 
The Training POC will act as the course facilitator and is considered the Customer’s educational monitor. The 
Training POC will work with Motorola when policy and procedural questions arise. They will be responsible for 
developing any agency specific training material(s) and configuring new users on the Motorola Learning 
eXperience Portal (LXP) system. This role will serve as the first line of support during Go-Live for the Customer’s 
end users. 
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General Customer Responsibilities (if applicable) 

In addition to the Customer responsibilities listed above, the Customer is responsible for the following: 
• All Customer-provided equipment, including third-party hardware and software needed for the proposed 

system but not listed as a Motorola deliverable. Examples include end user workstations, network equipment, 
etc. 

• Configure, test, and maintain third-party system(s) that will interface with the proposed system.  
• Establish an Application Programming Interface (API) for applicable third-party system(s) and provide 

documentation that describes the integration to the Motorola system. 
• Coordinate and facilitate communication between Motorola and Customer third-party vendor(s) as required. 
• Motorola-certified installers must be certified through LXP for remote or in person installation training. The 

Customer is responsible for work performed by non-certified installers. 
• Upgrades to Customer’s existing system(s) in order to support the proposed system. 
• Mitigate the impact of upgrading Customer third-party system(s) that will integrate with the proposed system. 

Motorola strongly recommends working with the Motorola Project Team to understand the impact of such 
upgrades prior to taking action. 

• Active participation of Customer SMEs during the course of the project. 
• Electronic versions of any documentation associated with business processes identified. 
• Providing a facility with the required computer and audio-visual equipment for training and work sessions. 
• Ability to participate in remote project meetings using Google Meet or a mutually agreed upon Customer-

provided remote conferencing tool. 

Motorola is not responsible for any delays that arise from Customer’s failure to perform the responsibilities 
outlined in this SOW or delays caused by Customer’s third-party vendor(s) or subcontractor(s). 

NETWORK AND HARDWARE REQUIREMENTS 

The following requirements must be met by the Customer prior to Motorola installing the proposed system: 
• Provide network connectivity for the transfer and exchange of data for the proposed system. 
• Provide Virtual Private Network (VPN) remote access for Motorola personnel to configure the system and 

conduct diagnostics. 
• Provide Internet access to server(s). 
• Provide devices such as workstations, tablets, and smartphones with Internet access for system usage. 

Chrome is the recommended browser for optimal performance. The workstations must support MS Windows 
11 Enterprise. 

• Provide and install antivirus software for workstation(s). 
• Provide Motorola with administrative rights to Active Directory for the purpose of installation, configuration, 

and support. 
• Provide all environmental conditions such as power, uninterruptible power sources (UPS), HVAC, firewall and 

network requirements. 
• Ensure required traffic is routed through Customer’s firewall. 

Motorola is not responsible for any costs or delays that arise from Customer’s failure to meet network and 
hardware requirements. 
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PROJECT PLANNING 
A clear understanding of the needs and expectations of Motorola and the Customer is critical to fostering a 
collaborative environment of trust and mutual respect. Project Planning requires the gathering of specific 
information to set clear project expectations and guidelines, as well as lay the foundation for a successful 
implementation. 

PROJECT PLANNING SESSION 

A Project Planning Session will be scheduled after the Contract has been executed. The Project Planning Session 
is an opportunity for the Motorola and Customer PM to meet prior to the Project Kickoff Meeting and review key 
elements of the project and expectations. Depending on the items purchased, the agenda will typically include: 
• A high level review of the following project elements: 

- Contract documents. 
- A summary of contracted applications and hardware as purchased. 
- Customer’s involvement in project activities to confirm understanding of scope and required time 

commitments. 
- A high level Project Schedule with milestones and dates. 

• Confirm CJIS background investigations and fingerprint requirements for Motorola employees and/or 
subcontractors. 

• Determine Customer location for Motorola to ship their equipment for installation. 

Motorola Responsibilities 

• Schedule the remote Project Planning Session. 
• Request the assignment of Customer Project Team and any additional Customer resources that are 

instrumental to the project’s success. 
• Provide the initial Project Schedule. 
• Baseline the Project Schedule. 
• Review Motorola’s delivery approach and its reliance on Customer-provided remote access. 
• Document mutually agreed upon Project Kickoff Meeting Agenda. 
• Request user information required to establish the Customer in LXP. 

Customer Responsibilities 

• Identify Customer Project Team and any additional Customer resources that are instrumental to the project’s 
success. 

• Acknowledge the mutually agreed upon Project Kickoff Meeting Agenda. 
• Provide approval to proceed with the Project Kickoff Meeting. 

Motorola Deliverables 

• Project Kickoff Meeting Agenda. 

PROJECT KICKOFF 

Motorola will work with the Customer to understand the impact of introducing a new solution and the 
preparedness needed for a successful implementation. 
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Note – The IT Questionnaire is completed during the pre-sales process and prior to Contract award. The IT 
Questionnaire is given to Motorola at the time of offer acceptance. Delay in completing the IT Questionnaire may 
delay shipment of equipment. Motorola will not be responsible for any delays associated with or related to the 
completion of the IT Questionnaire. 

Motorola Responsibilities 

• Review Contract documents including project delivery requirements as described in this SOW. 
• Discuss the deployment start date and deliver the Deployment Checklist. 
• Discuss vehicle equipment installation activities and responsibilities. 
• Discuss the equipment inventory process (if applicable). 
• Discuss project team participants and their role(s) in the project with fulfilling the obligations of this SOW. 
• Review resource and scheduling requirements. 
• Discuss Motorola remote system access requirements (24-hour access to a secured two-way Internet 

connection through the Customer’s firewall for the purpose of deployment and maintenance). 
• Discuss and deliver the Business Process Review (BPR) Workbook. 
• Complete all necessary documentation (i.e. fingerprints, background checks, card keys, etc.) required for 

Motorola resources to gain access to Customer facilities. 
• Discuss the LXP training approach. 
• Provide designated Customer administrator with access to LXP. 
• Review and agree on completion criteria and the process for transitioning to support. 

Customer Responsibilities 

• Provide feedback on project delivery requirements. 
• Review the Deployment Checklist. 
• Review the roles of project participants to identify decision-making authority. 
• Provide VPN access to Motorola personnel to facilitate delivery of services described in this SOW. 
• Validate non-disclosure agreements, approvals, and other related items are complete (if applicable). 
• Provide all documentation (i.e. fingerprints, background checks, card keys, etc.) required for Motorola 

resources to gain access to Customer facilities. 
• Provide Motorola with names and contact information to the designated LXP Administrator(s). 

Motorola Deliverables 

• Project Kickoff Meeting Minutes. 
• BPR Workbook. 
• Deployment Checklist. 

DISCOVERY TELECONFERENCE 

During the Discovery Teleconference, Motorola will meet with the Customer to define system configuration, as 
well as, agency recording and retention policies. This information will be documented in the Business Process 
Review (BPR) Workbook, which is used as a guide for configuration and provisioning decisions. 

Motorola Responsibilities 

• Facilitate Discovery Teleconference(s). 
• Review and complete BPR Workbook with the Customer. 
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• Confirm Customer-provided configuration inputs. 

Customer Responsibilities 

• Gather and review information required to complete the BPR Workbook during the Discovery Teleconference. 
• Schedule Customer Project Team and SMEs to attend the Discovery Teleconference. SMEs should be 

present to weigh-in on hardware, software and network components. Customer attendees should be 
empowered to convey policies and make modifications to policies as necessary. 

• Return completed BPR Workbook no later than five (5) business days after the conclusion of the Discovery 
Teleconference. 

Motorola Deliverables 

• Completed BPR Workbook. 
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PROJECT EXECUTION 
HARDWARE PROCUREMENT AND INSTALLATION 

Motorola will procure contracted hardware as part of the ordering process. The hardware will be configured with a 
basic profile in line with the information provided by the IT Questionnaire or Discovery Teleconference for 
installation and configuration of the system. The Customer is responsible for providing an installation environment 
that meets manufacturer’s specifications for the hardware, which includes but is not limited to:  
• Power 
• Heating and Cooling 
• Network Connectivity 
• Access and Security 
• Conduit and Cabling 

Motorola Responsibilities 

• Procure contracted equipment and ship to the Customer's designated location. 
• Inventory equipment after arrival at Customer location (if applicable). 
• Install backend server in Customer's designated area (if applicable). 
• Conduct a power-on test to validate the installed hardware and software are ready for configuration. 
• Verify remote connection to hardware. 
• For an on-site deployment, Motorola will be responsible for verifying the body-worn camera Transfer Stations 

are connected to the Customer’s network. The Customer is responsible for ensuring Motorola has the correct 
IP address(es) for configuring the Transfer Stations, and the Customer’s network is operational. 

• The installer will be responsible for installing the Access Point(s) (APs) if provided by Motorola (if applicable). 
• The ST will verify whether the AP(s) are properly installed and connected to the network (if applicable). 
• Create a Trip Report outlining the activities completed during configuration and testing of system hardware.  

Customer Responsibilities (if applicable) 

• Procure Customer-provided equipment and make it available at the installation location. 
• Confirm the server room complies with environmental requirements (i.e. power, uninterruptible power, surge 

protection, heating/cooling, etc.). 
• Verify the server is connected to the Customer’s network. 
• Provide, install, and maintain antivirus software for server(s) and/or workstation(s).  
• Enable outgoing network connection (external firewall) to the CommandCentral cloud by utilizing the 

Customer’s Internet connection (if applicable). 
• Install Customer-supplied APs (if applicable). 
• Verify APs are properly installed and connected to the network (if applicable). 
• For remote deployments, the Customer is responsible for verifying the body-worn camera Transfer Stations 

are connected to their network. 
• Confirm access to installed software on Customer-provided workstation(s). 
• For body-worn cameras, the Customer will verify whether the Transfer Station(s) are connected to their 

network. 

Motorola Deliverables 

• Contracted Equipment. 
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• Equipment Inventory (if applicable). 

In-Car Video System Configuration (if applicable)  

The Motorola-certified installer will complete the installation of the in-car video (ICV) system(s) within the 
Customer-provided vehicle(s). The installer may also be responsible for installing cellular routers or WiFi radios 
inside the vehicle(s) for wireless upload of video to the Customer’s digital evidence management system. 

The Customer vehicles must be available for the ST to complete the configuration and testing of the contractual 
number of ICVs. If the Customer does not have all vehicles available during the agreed upon date and time, the 
Customer may opt to sign-off on the number of ICV configurations completed. If the Customer requires the ST to 
complete the full contractual number of ICVs at a later date and time, additional cost may be incurred. Table 1-1 
shows the number of ICVs an ST is contractually obligated to configure and test based on the number of ICVs 
purchased. 

Table 1-1: Number of Contractual ICV Configurations 

Number of ICV Purchased Number of ICV to Test 
1 1 

2 2 

3 3 

4 4 

5 - 25 5 

26 - 50 10 

51 - 75 15 

76 - 100 20 

101 - 150 30 

151 - 200 40 

201+ 20% 

Note – The Pricing Page will reflect in-car video installation services by Motorola if Motorola is responsible for the 
vehicle installations. 

Motorola Responsibilities 

• Setup server for ICV digital video recorder (DVR) configuration. 
• Create configuration USB used to complete ICV hardware configuration and validation. 
• Travel to the Customer site to conduct configuration and testing of ICVs. 
• Complete ICV configuration on a single vehicle, and validate the configuration with the Customer. 
• Receive Customer approval to proceed with remaining ICV configurations. 
• Complete remaining contracted vehicle configurations. 
• Test a subset of completed ICV hardware configurations. 
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• For Motorola-certified installer, complete the installation of cellular router and confirm placement of antenna 
mounting with Customer (if applicable). 

• The Motorola-certified installer will install Customer-provided SIM card into cellular router and connect cellular 
router to ICV (if applicable). 

• Activities surrounding ICV (M500) interface to Automatic License Plate Recognition (ALPR) (if applicable). 
- Install Car Detector Mobile MDC Software on Customer-provided mobile data terminal (MDT) within the 

vehicle. 
- Configure MDC Network Card. 

Customer Responsibilities 

• Provide Motorola with remote connection and access credentials to complete ICV hardware configuration. 
• Notify Motorola of the vehicle installation location. 
• Coordinate and schedule date and time for ICV hardware configuration(s). 
• Make ICV hardware available to Motorola for configuration and testing in accordance with the Project 

Schedule. 
• Provide cellular SIM Card for Internet connectivity to the installer at time of vehicle installation. 

Motorola Deliverables 

• Complete Functional Validation Plan as it applies to the proposed solution. 

NOTE - The Customer is responsible for having all vehicles and devices available for installation per the Project 
Schedule. All cellular data fees and Internet connectivity charges are the responsibility of the Customer.  If a 
Motorola-certified installer is not used to install the ICV(s), Motorola is not responsible for any errors in hardware 
installation, performance or delays in the Project Schedule. In the event the Customer takes on the responsibility 
of installing the ICV(s) through a Motorola-certified installer, Motorola is also not responsible for any errors in 
hardware installation, performance or delays in the Project Schedule. For ALPR installations, an MDT is required 
for all vehicles (if applicable). 

Body Worn Camera Configuration (if applicable) 

The Transfer Station will be utilized to configure each body-worn camera according to the Business Process 
Review. In order for this process to be successfully completed, the Transfer Station must be connected to the 
Customer’s digital evidence management system. The table below shows the number of body-worn cameras an 
ST is contractually obligated to configure and test based on the number of body-worn cameras purchased. 

Table 1-2: Number of Contractual Body-Worn Camera Configurations 

Number of BWC Purchased Number of BWC to Test 

1 1 

2 2 

3 3 

4 4 

5 - 25 5 

26 - 50 10 
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Number of BWC Purchased Number of BWC to Test 

51 - 75 15 

76 - 100 20 

101 - 150 30 

151 - 200 40 

201+ 20% 

 

Motorola Responsibilities 

• Configure Transfer Station(s) for connectivity to the digital evidence management system. 
• Verify the Transfer Station(s) is configured properly and connected to the network. 
• Configure body-worn camera(s) within the digital evidence management system. 
• Check out body-worn camera(s) and create a test recording. 
• Verify completion of upload from body-worn camera(s) after it is docked in a Transfer Station or USB dock. 
• Install and provide a demonstration of client software as part of the same on-site engagement as Go-Live, 

unless otherwise outlined in this SOW. 

Customer Responsibilities 

• Select physical location(s) for Transfer Station(s). 
• Provide and install workstation hardware. 
• Complete installation of client software on remaining workstations and mobile devices. 
• Validate functionality of components and solution utilizing the Deployment Checklist. 
• Provide Motorola remote connection information and necessary credentials. 

Automatic License Plate Recognition (ALPR) Commissioning (if applicable) 

This section highlights the responsibilities of Motorola and the Customer when an in-car video system interfaces 
with the Law Enforcement Archival Report Network (LEARN) database. 

Motorola Responsibilities 

• Create a Customer account in the LEARN system with user emails. 
• Verify the Customer has installed and launched the Vigilant Car Detector Mobile Software per the Vigilant 

LEARN Quickstart Guide. 
• Provide Mobile LPR - Officer Safety Basic and Advanced Pre-Installation Checklist. 
• Provide Agency Manager with Training Materials and Car Detector Mobile MDC software installation guide. 
• Advise Agency Manager of different options available to add new users. 
• Confirm Agency Manager is aware of registration required for Hotlists. 
• Confirm Agency Manager understands how to set up data-sharing. 

Customer Responsibilities 

• Identify the Agency Manager. 
• Register to receive access to Hotlists. 

 

  QUOTE-3504725
(3) Interview Room Systems

 

 

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists betweenMotorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
 Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800  
 

Page 19
 

Page 165 of 251



SOFTWARE INSTALLATION AND CONFIGURATION 

Motorola will install VideoManager Evidence Library (EL) software on a specified number of workstations dictated 
by the Contract. The Customer will be responsible for installing the software on the remaining workstations. 
Provisioning of VideoManager EL software will be done in accordance with the information contained in the BPR 
Workbook. 

Installation of VideoManager EL software consists of the following activities: 
• Delivery and installation of server hardware (if applicable). 
• Network discovery. 
• Operating system and software installation. 
• Onboarding user / group identity set up. 
• Provide access to the application. 

VideoManager EL (if applicable) 

The VideoManager EL software is an on-premises solution that requires an onsite server and supports both body 
worn cameras and in-car video systems. 

Motorola Responsibilities 

• Install software on a specified number of customer workstations and/or mobile devices. 
• Use information provided in the BPR Workbook to configure VideoManager EL software. 
• Test software using applicable portions of the Functional Validation Plan. 
• Provide instruction on client software USB utility. 

Customer Responsibilities 

• Provide a network environment that conforms to the requirements presented in the Solution Description. 
• Procure and install server and storage hardware at desired location in accordance with Solution Description 

requirements. 
• Perform a power on test with Motorola. 
• Provide assigned Motorola System Administrator with access to SQL database for installation purposes 

(Motorola’s access will be revoked upon conclusion of the installation). 
• For Active Directory integration, provide domain user (service account), security group (for application 

administrators including service account), and domain read access (if applicable). 
• Provide workstation and/or mobile device hardware in accordance with specifications listed in the Solution 

Description. 
• Complete online training. 
• Complete installation of client software on remaining workstations and/or mobile devices. 

VideoManager ELC (if applicable) 

VideoManager ELC software is a cloud solution that does not require an onsite server and supports both body-
worn cameras and in-car video systems. 

Motorola Responsibilities 

• Use information provided in BPR Workbook to configure VideoManager ELC software. 
• Based on Customer feedback, perform the following activities: 
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- Create users, groups, and setup permissions. 
- Create event categories. 
- Set retention policies. 

• Test software using applicable portions of the Functional Validation Plan. 
• Ensure training POC can access the system. 

Customer Responsibilities 

• Verify traffic can be routed through Customer’s firewall and reaches end user workstations. 

CloudConnect Installation and Configuration (applicable for CommandCentral Aware purchase) 

Motorola Responsibilities 

• Verify remote access capability. 
• Remotely configure CloudConnect Virtual Machine within the Cloud Anchor Server. 
• Configure network connectivity and test connection to the CloudConnect Virtual Machine. 
• Create an IPSEC tunnel. 
• Provide Customer with the information for setting up the IPSEC tunnel. 

Customer Responsibilities 

• Provide Motorola with two static IP addresses, corresponding subnet masks/default gateway, and available 
NTP and DNS IP for the CloudConnect Virtual Machine and the Cloud Anchor Server. 

• Confirm with Motorola the network performance requirements are met. 
• Configure firewall to allow traffic from IPSEC tunnel. 

Completion Criteria 

• CloudConnect Virtual Machine configuration is complete and accessible throughout the network. 

CommandCentral Evidence (if applicable) 

Motorola will work with the Customer to determine best industry practices, current operations environment, and 
subsystem integration to ensure optimal configuration of your CommandCentral Evidence solution. 

Motorola Responsibilities 

• Use the CommandCentral Admin Portal to provision users, groups, and rules based on Customer Active 
Directory data. 

• Guide the Customer in the configuration of CommandCentral Evidence. 

Customer Responsibilities 

• Supply access and credentials to Customer’s Active Directory for the purpose of Motorola conducting 
CommandCentral Evidence provisioning. 

• Respond to Motorola’s inquiries regarding users, groups and agency mapping to CommandCentral Evidence. 
• Provision policies, procedures, and user permissions. 
• Configure evidence as directed by Motorola. 
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DATA MIGRATION SERVICES (IF APPLICABLE) 
The Customer is responsible for partitioning data to be converted from a legacy or on-premises digital evidence 
management system to an on-cloud solution as part of this offer. The Customer will have ten (10) business days 
to provide feedback after Motorola validates the migrated data. If feedback is not received on or before ten (10) 
business days, Motorola will assume the migration is complete. 

Motorola Responsibilities 

• Receive access to Customer video data. 
• Perform contracted data migration and validation. 

Customer Responsibilities 

• Provide remote access to partitioned data to be migrated. 
• Validate migrated dataset, and provide Motorola with feedback within ten (10) business days. 

Completion Criteria 

• A migrated dataset as defined in the Contract. 

DEMS INTEGRATIONS AND THIRD-PARTY INTERFACES (IF APPLICABLE) 
The integration between Motorola’s digital evidence management system and the Customer’s third-party system 
may consist of an iterative series of activities depending on the complexity of accessing the third-party system. 
Interfaces will be installed and configured in accordance with the Project Schedule. The Customer is responsible 
for engaging third-party vendors as required to facilitate connectivity and testing of the interface(s).  

Motorola Responsibilities 

• Develop and configure interface(s) to support the functionality described in the Solution Description. 
• Establish and validate connectivity between Motorola and third-party systems. 
• Perform functional demonstration to confirm the interface(s) can transmit and receive data to the Customer’s 

digital evidence management system. 

Customer Responsibilities 

• Act as liaison between Motorola and third-party vendor(s) as required to establish connectivity to the digital 
evidence management system. 

• Provide personnel authorized to make changes to the network and third-party systems to support Motorola’s 
integration efforts. 

• Provide network connectivity between digital evidence management system and the third-party system(s). 
• Provide information on API, SDKs, data scheme, and any documentation necessary to establish interfaces 

with all local and remote systems. This information should be provided to the Motorola PM within ten (10) 
business days of the Interface Engagement Meeting. 

NOTE - At the time of initial design, unknown circumstances, requirements or anomalies may present difficulties 
with interfacing Motorola products to a third-party application. These difficulties could result in a poorly performing 
or a non-functional interface. By providing Motorola with this information early in the deployment process, will put 
us in the best position to mitigate these potential issues. If the resolution requires additional third-party integration, 
application upgrades, APIs, and/or additional software licenses, the Customer is responsible for addressing these 
issues at their cost. Motorola is not responsible for any delays or costs associated with third-party applications or 
Customer-provided third-party hardware or software.  
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SYSTEM TRAINING 
The objective of this section is to prepare for and deliver training. Motorola training consists of computer-based 
(online) and instructor-led (on-site or remote) depending on what is purchased. Our training delivery methods will 
vary depending on course content. Training will be delivered in accordance with the Education Plan. As part of 
our training delivery, Motorola will provide user guides and training materials in an electronic format. 

ONLINE TRAINING (IF APPLICABLE) 

Online training is made available to the Customer through LXP. This subscription service provides customers with 
unlimited access to our online training content and provides users with the flexibility of learning the content at their 
own pace. Training content is added and updated on a regular basis to keep information current. 

Through LXP, a list of available online training courses, Motorola User Guides, and Training Material are 
accessible in electronic format. 

Motorola Responsibilities 

• Designate a LXP Administrator to work with the Customer. 
• Establish an accessible instance of LXP for the Customer. 
• Configure a Customer-specific portal view. 
• Organize content to align with Customer’s selected technologies. 
• Create initial Customer user accounts and a single Primary Administrator account. 
• During onboarding, assist the Customer with LXP usage. 
• Provide technical support for user account and access issues, LXP functionality, and Motorola managed 

content. 
• Provide instruction to Customer LXP Administrator on building groups. 

Customer Responsibilities 

• Provide user information for the initial creation of accounts. 
• Complete LXP Administrator training. 
• Ensure network and Internet connectivity for Customer access to LXP. 
• Customer's primary LXP Administrator is required to complete the following self-paced training: LXP 

Introduction (LXP0001), LXP Primary Site Administrator Overview (LXP0002), and LXP Group Administrator 
Overview (LXP0003). 

• Advise users on the availability of training through LXP. 
• Ensure users complete LXP training in accordance with the Project Schedule. 
• Build groups as needed. 

INSTRUCTOR-LED TRAINING (ON-SITE AND REMOTE, IF APPLICABLE) 

Instructor-led courses are based on products purchased and the Customer’s Education Plan. 

Motorola Responsibilities 

• Deliver User Guides and training materials in an electronic format. 
• Perform training in accordance with the Education Plan. 
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• Provide the Customer with training attendance rosters and summarize any pertinent information that may 
impact end user training. 

Customer Responsibilities 

• Supply classroom(s) based on the requirements listed in the Education Plan. 
• Designate training representatives who will work with the Motorola trainer(s) to deliver the training content. 
• Facilitate training of all Customer end users in accordance with the Customer’s Education Plan. 

Motorola Deliverables 

• Electronic versions of User Guides and training materials. 
• Attendance rosters.  
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PROJECT GO-LIVE, CLOSURE, AND HANDOVER TO SUPPORT 
Motorola will utilize the Deployment Checklist throughout the deployment process to verify features and 
functionality are in line with installation and configuration requirements. The Customer will witness the ST 
demonstrating the Deployment Checklist and provide feedback as features and functionality are demonstrated. 
The Customer is considered Live on the system after the equipment has been installed, configured, and made 
available for use, and training has been delivered or made available to the Customer. 

Upon the conclusion of Go-Live, the project is prepared for closure. Project closure is defined as the completion of 
tasks and the Customer’s receipt of contracted components. The Deployment Checklist serves as the artifact that 
memorializes a project closure. A System Acceptance Certificate will be provided to the Customer for signature to 
formally close out the project. The Customer has ten (10) business days to provide Motorola with a signed 
System Acceptance Certificate. If the Customer does not sign off on this document or provide Motorola written 
notification rejecting project closure, the project will be deemed closed. Upon project closure, the Customer will 
engage with Technical Support for on-going needs in accordance with the Customer’s specific terms and 
conditions of support. 

Motorola Responsibilities 

• Provide the Customer with Motorola Technical Support engagement process and contact information. 
• Provide Technical Support with the contact information of Customer users who are authorized to engage 

Technical Support. 
• Ensure Deployment Checklist is complete. 
• Obtain Customer signature on the System Acceptance Certificate. 
• Provide Customer survey upon closure of the project. 

Customer Responsibilities 

• Within ten (10) business days of receiving the System Acceptance Certificate, provide signatory approval 
signifying project closure. 

• Provide Motorola with the contact information of users who are authorized to engage Motorola’s Technical 
Support. 

• Engage Technical Support as needed. 

Motorola Completion Criteria 
Provide Customer with survey upon closure of the project.  
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ASSUMPTIONS 
This SOW is based on the following list of assumptions (if applicable): 
• Videomanager EL Cloud (VMELC) must be connected to the Microsoft Entra ID (formally known as Microsoft 

Azure Active Directory) for user authentication to the VMELC application. Microsoft Entra ID can be 
synchronized with the Customer's on-premises Active Directory using Azure AD Connect. If the Customer is 
using Microsoft Office 365, Motorola will be able to integrate with this Microsoft Entra ID. 

• Must be 2003 or later for Microsoft Entra ID integration. 
• Upload Speed Requirements for Hardware Devices 

- 5 Mbps + 3 Mbps per additional device. 
 This assumes it will take 8 hours to upload 5 GB of video on a device. 

- 40-50 Mbps per concurrent uploading device.  
 This assumes video is required to upload within 30-40 minutes with approximately 5 GB to 
upload. 

• If the Customer is supplying an upload server to temporarily store video, please verify the server complies 
with the specifications provided in the Solutions Description.  

• By default, M500 ICVs and V300/V700 BWCs do not need an upload server for cloud deployments. An 
upload server may be required depending on how many devices are uploading concurrently and the need for 
the Customer to upload video evidence at a given speed. 

• Upload appliance required if using 4REs or VISTA body worn cameras connected to VideoManager EL Cloud 
• Cellular upload of ICVs and BWCs (if applicable) requires an Ethernet connection to an LTE modem in the 

vehicle. 
• If the Customer is supplying a server for VideoManager EL (On-premises) solution, the Customer must verify 

the server is not a Domain Controller. 
• VideoManager EL for on-premises cannot be installed on a server running Active Directory or Exchange 

applications on the Customer’s network. 
• The ICVs are configured with a hidden SSID and WPA2-AES Security with a 128-bit Pre-shared Key. If 

another type of security is desired, the Customer will be responsible for configuring these security 
requirements into the ICVs. This information must be supplied through the IT Questionnaire in order for the 
factory to configure the correct security requirements.  

• If the Customer is supplying their own Access Point, it must be 5 GHz 802.11n compatible. 
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COMMANDCENTRAL DEMS STARTER SOLUTION DESCRIPTION  
OVERVIEW 
CommandCentral DEMS provides a suite of 
digital evidence management tools that help 
users contain, organize, and act on large 
amounts of incoming multimedia. These 
tools streamline the collection, capture, 
storage, and sharing of data from a single 
location.  

By centralizing digital evidence collections, 
CommandCentral DEMS removes data silos 
and provides users with the storage and 
tools they need to get the most out of their 
critical information. In addition, users can 
easily secure and share content with an 
intact chain of custody to improve 
collaboration.  

CommandCentral DEMS Plus is available without any upfront capital investment. Monthly subscription service 
costs include the software, device management, and storage. Evidence also secures data at rest and in transit to 
protect communications. This complies with CJIS guidelines and the NIST framework. 

THE COMMANDCENTRAL PLATFORM 
CommandCentral is an end-to-end platform of interconnected solutions that unify data and streamline public 
safety workflows from a tip or call to case closure. Through single sign-on capabilities, your personnel can access 
all software applications with one agency username and password for a more streamlined workflow. The platform 
puts your agency’s data to better use, improves safety for critical personnel, and helps keep your focus on the 
communities you serve. 

CommandCentral continuously evolves, maximizing the value of existing investments while adopting new 
capabilities that better meet your personnel’s growing needs. With cloud-based services and an agile 
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development methodology through constant user feedback, Motorola Solutions can deliver new features and 
functionality in a more manageable, non-intrusive way. 

 

Figure 1: The  End-to-End Platform 

DIGITAL EVIDENCE MANAGEMENT 
Evidence stored in the tool is easy to search, correlate, and review alongside other case-related information from 
your CAD or RMS database. Relevant content can be marked and intelligently sorted to quickly locate critical 
information from a central touchpoint. This unified storage framework allows personnel to make informed 
decisions from an organized and complete case evidence view, while offering an access control system to allow 
only authorized personnel to view sensitive information.  

Store and Manage - Collections 
Evidence is automatically linked based on the tags and metadata attached to those files, helping users find 
additional contextual information on an incident and build cases quickly. Users can search and filter content to 
locate additional relevant data to link to a case or incident.  

• Auto Created Collections – Digital evidence captured by integrated products that provide a Record ID, such 
as an Incident or Case Number, will automatically be grouped into a Collection.  

Current MSI Ecosystem Integrations: 

• CommandCentral Responder Starter, Mobile Field Responder Application 
• SmartControl Mobile App for Body Cameras 
• 10-21 Police Phone 
• CAPE-Equipped Drones 
• Smart Transcription for 9-1-1 call recordings 
• ViQi - Voice Activated AI 
• Records Management 
• Flex Records 
• PremierOne Records 
• CC Records / RMS 

CLOUD SECURITY AND COMPLIANCE 
Proactive Security Design 
Security is proactively incorporated into the design of our applications, not applied reactively when incidents 
occur. Applications undergo security reviews at each phase of their development and continue with ongoing 
assessments after deployment to find and repair vulnerabilities. 
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Compliance with Industry Best Practices 
Our cloud solutions comply with key industry best practices for security, including NIST Security and Privacy 
Controls for Information Systems and Organizations (800-53), ISO 27001, 27017, 27018 - Specification for an 
Information Security Management System, and Criminal Justice Information System (CJIS) Security Policy. We 
conduct continuous and comprehensive risk assessments following the guidelines and best practices provided by 
NIST and ISO. 

Cybersecurity Champions Imbedded in Product and Service Teams 
Over 350 specially trained and certified Cybersecurity Champions ensure that a culture of cybersecurity is instilled 
into the fabric of our product and services teams. Programmers receive ongoing security training and updates on 
the latest hacker tactics so they can layer security into every stage of the application development process. 
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COMMANDCENTRAL RESPONDER STARTER WITH EVIDENCE SOLUTION 
DESCRIPTION 
CommandCentral Responder is a mobile solution for frontline Responders. This includes an application for iOS 
and Android. 

The Responder with Evidence solution (also known as Responder Starter) allows users to capture media, record 
notes, tag items and link them to cases / incident records. Depending on which feature flags are enabled, a 
customer can gain access to different sets of features. Using a note, users can capture a group of photos in one 
go and then tag them or link them all as a group. Responder uploads media automatically once captured, making 
the process easy for users. Media is removed automatically from a user’s device after a customer defined 
retention period. Users can set up the application easily by downloading the application from App Store or Play 
Store, and simply logging in with their MSI account. 

NOTES AND MEDIA CAPTURE 

Responder with Evidence allows a user to create a note and capture media and associated text. Users can use 
the note either just to group a set of media together (as they capture it) or to add additional explanatory text as 
they capture details. Users can capture audio, video and photographs in this collection. This means users can 
attend a scene and immediately capture a collection of media before working out how to tag or link it. Users can 
view a full size version of a photo and can zoom in to view it at larger scale. 

 

 

  QUOTE-3504725
 

 

 Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists betweenMotorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products. 

Page 176 of 251



IMPORTING MEDIA 

Users can import media (photos, audio, video and files such as PDFs) from their 
gallery or file system - allowing them to use media files shared to their device by 
members of the public. This feature can be enabled or disabled using per agency 
configuration (if an agency does not want to use this capability they can turn it off). 

TAGGING 

Users can choose to tag a note, which will tag it and all media within it. Tags 
provided are those configured by the agency and are shown grouped by categories 
defined by the agency. Selected tags will then show on the note. As with all media, 
in CommandCentral Evidence, tags are used to manage and set the retention 
period for media. In addition to manual tags, Responder can be configured to set a 
default “Responder Media” tag on every media item uploaded by Responder. This 
allows agencies to set a default tag & retention period for anything captured by 
Responder. 

 

LINKING TO RECORDS 

Users can link a note to an incident record contained in the CommandCentral Consolidated Records View - to 
relate the note & media to the incident and ensure they are shown in the Consolidated Records View. 

The incident record summary shown in Responder contains key data for the record - Report number, Incident 
Type, Involved officers & Incident Start & End Date. 
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Users can: 
• Link to an incident record already on a user’s device 

- Any incident records for which a user is already added as an involved officer will be automatically 
downloaded to their device. 

• Link to an incident record by search:  
- A user can search for an incident record using a simple free text search, searching for any incident record 

for the agency in CC Records that the user has permission to view 
• Create a new incident record if one does not exist (not available with Flex - see below) 

- User can create a new incident record (providing summary details above). 
- User will be provided with the Report number separately 
- Responder application will detect creation of incidents (from Responder) with duplicate Report numbers, 

warn users and allow them to resolve conflicts. 

The exact behavior depends on whether the customer is using: 
• Responder with CommandCentral Evidence connected to Flex 

- Flex generates law incidents (typically created from CAD). These law 
incidents are uploaded to CC Records and user can link to these. Whenever 
there is a case number to link to there will be a law incident in Flex and this 
will be pushed to CC Records. As a result, users can’t create incident record 
summaries in Responder, they can link to law incidents created in Flex.  

• Responder with CommandCentral Evidence connected to P1 RMS 
- P1 RMS manages case reports in case folders. If there is a case report, then 

P1 uploads this to CC Records and users can link to it.  
- If there is a case folder in P1 RMS but no case report then users can create 

an incident record summary in Responder, adding the case number - 
allowing the user to link media to the case. 

• Responder with CommandCentral Evidence standalone (with CommandCentral 
Records Starter capability) 
- Users can create incident record summaries or link to ones that have already 

been created. 
- Incident records have to be manually created in Responder (or the 

CommandCentral Evidence/Records web UI) - they aren’t imported from 
other systems 
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TIMELINE 

Users can view previous notes in their timeline: 
• Update a note later with further information; 
• Refer back to them later when completing a report; 
• Notes (and associated media) are kept on the device in a user’s timeline for 

an agency configured period - configured in CC Admin (default is 30 days). 

The timeline is separated into a To Do and All Items view. 

The To do view shows notes that a user has added, that are either less than 24 
hours old or that have not yet been linked to an incident record. Users can 
manually move a note out of the To do view if they don’t intend to link it to an 
incident record. However, typically users are encouraged to capture media and 
then link it. This provides an easy way for users to see notes they still have to 
deal with. 

The All Items view shows all notes on a user’s device so they can find older 
notes & evidence that they need to refer to. 

SYNCHRONIZING DATA 

Notes & media files are automatically uploaded to CommandCentral Evidence - a 
synch indicator is shown on the note to show data is being uploaded, and an 
indicator is shown on each media item to show that the media item is being 
uploaded. 

When a user signs out of Responder app, if they have unsent data (notes & evidence) then Responder will alert 
the user that they have unsent items - allowing them to ensure they are in an area of coverage and wait for sync 
to complete. 

AUTHENTICATION AND SECURITY 

CommandCentral Responder prevents unauthorized users from accessing the data transmitted to and from 
mobile devices through an HTTPS connection with FIPS 140-2 Transport Layer Security (TLS) v1.2 encryption. 
All user requests and other user data are protected by Azure Government services. 

To access the system, a user authenticates against the CommandCentral Identity Management system. If 
desired, the identity management system can be setup to federate authentication against a customer identity 
management system such as Azure AD.  

Customers can enable multi-factor authentication.  
• If a customer uses CommandCentral Identity Management directly then multi factor authentication can be 

enabled for any or all users (at customer decision). If enabled then users need to enter a username & 
password and a second factor which is either a one time passcode sent by email or a one time passcode or 
authentication approval enabled via a separate app (Ping ID). 

• If a customer uses federated authentication then the federated auth system authenticates the user. In this 
case the customer identity management will implement the multi factor authentication. For instance, Azure AD 
can enforce multi factor authentication and allows a one time passcode to be provided via email, SMS or via 
the Azure authenticator app. 
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In addition, Responder uses a PIN code (or optionally biometric unlock) that is used to allow users to unlock their 
app after inactivity timeout. Sign in online is required once per shift to access online data. 
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CommandCentral DEMS Statement of Work
 
OVERVIEW
The Statement of Work (SOW) defines the principal activities and responsibilities of Motorola Solutions,
Inc. (“Motorola Solutions”) and the Customer. Motorola Solutions and the Customer will work to complete
their respective responsibilities in accordance with the mutually agreed upon governing schedule. Any
changes to the governing schedule will be mutually agreed upon via the change provision of the
Agreement. 
AGENCY AND USER SETUP
The Customer’s agency(s) and CommandCentral users must be provisioned within the CommandCentral
cloud platform using the CommandCentral Admin tool. The provisioning process allows the agency(s) to
define the specific capabilities and permissions of each user.  
Motorola Solutions Responsibilities
• Use the CommandCentral Admin tool to establish the Customer and the Customer’s agency(s) within

the CommandCentral cloud platform. This activity is completed during the order process.
• Provision agency’s CommandCentral initial users and permissions. 
Customer Responsibilities
• Identify a System Administrator(s).
• Ensure all System Administrators complete the CommandCentral Admin training.
• Use the CommandCentral Admin tool to setup CommandCentral administration and user passwords,

and provision agency’s CommandCentral users and permissions. 
Completion Criteria
Initial agencies and users have been configured. 
COMMUNITY INTERACTION TOOL
Motorola Solutions enables the Community Interaction Tool during the order process. 
Motorola Solutions Responsibilities
• Refer to Agency and User Setup section of SOW. 
• Connect Customer incident data ingest. 
Customer Responsibilities
• Provision policies and procedures, tags, retention periods, and user permissions.
• Configure Community Interaction Tool settings (location of agency pin, shape of agency, keywords,

agency page, URL, which forms to deploy).
• Provide access to Motorola Solutions’ team to connect incident data ingest.  
Completion Criteria
Community Interaction Tool subscription enabled. 
RECORDS MANAGEMENT
This document describes the activities required to ensure access to the subscription software and the
Customer’s provisioning activities. 
Records Management features preconfigured Incident Forms and standard Workflows. As a result,
minimal configuration work is required prior to operation.
 
Motorola Solutions Responsibilities
• Refer to the Agency and User Setup section of SOW. 
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Customer Responsibilities
• Provision all required custom Offence Codes using the CommandCentral user interface. 
Completion Criteria
Records Management enabled and offence codes provisioned. 
DIGITAL EVIDENCE MANAGEMENT
Motorola Solutions will discuss industry best practices, current operations environment, and subsystem
integration in order to determine the optimal configuration for Digital Evidence Management. Motorola
Solutions enables the subscription during the order process.  
Note that while Digital Evidence Management is capable of interfacing with a variety of data sources, any
additional interfaces are not included in this implementation. 
Motorola Solutions Responsibilities
• Refer to the Agency and User Setup section of SOW.
• Connect Customer incident data ingest.
• If a hybrid on-premise and cloud solution is included, configure VideoManager EL to Digital Evidence

Management interface(s) to support the functionality described in the Solution Description.
• Integrate Records Management with Digital Evidence Management. 
Customer Responsibilities
• Provision policies, procedures, and user permissions.
• Configure Digital Evidence Management settings.
• Provide access to Motorola Solutions’ team to connect incident data ingest.  
Completion Criteria
Digital Evidence Management subscription enabled. Configured to provide the end-to-end solution for the
Customer. 
FIELD RESPONSE APPLICATION
The Field Response Application provides Android / iOS multimedia capture allowing a smartphone to
send data to Digital Evidence Management. 
Motorola Solutions Responsibilities
• None. 
Customer Responsibilities
• Download “CommandCentral Capture” Application from App Store.
• Determine if video can be uploaded to Digital Evidence Management via WiFi and cellular network or

WiFi only.
• Set confirmation parameters in Digital Evidence Management Admin.
• Determine specific video resolution or a range of resolutions. 
Completion Criteria
Work is considered complete upon Customer successfully installing application. The Field Response
Application is configured and data is being received in Digital Evidence Management.  
THIRD-PARTY INTERFACES 
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The delivery, installation, and integrations of interfaces may be an iterative series of activities depending
upon access to third-party systems. If proposed, interfaces will be installed and configured in accordance
with the schedule. 
Connectivity will be established between CommandCentral systems and the external and/or third-parties
to which they will interface. Motorola Solutions will configure CommandCentral systems to support each
contracted interface. The Customer is responsible for engaging third-party vendors if and as required to
facilitate connectivity and testing of the interface(s). 
Motorola Solutions Responsibilities
• Develop interface(s) in accordance with the Solution Description.
• Establish connectivity to external and third-party systems.
• Configure interface(s) to support the functionality described in the Solution Description.
• Perform functional validation to confirm each interface can transmit and or receive data in accordance

with the Interface Feature Description (IFD). 
Customer Responsibilities
• Act as liaison between Motorola Solutions and third-party vendors or systems as required to establish

connectivity with Digital Evidence Management.
• Provide personnel proficient with and authorized to make changes to the network and third-party

systems to support Motorola Solutions’ interface installation efforts.
• Provide network connectivity between Digital Evidence Management and the third-party systems.
• Provide requested information on API, SDKs, data schema, and any internal and third-party documents

necessary to establish interfaces with all local and remote systems and facilities within 10 days of the
Interface Engagement Meeting.

• Adhere to the requirements presented in the IFD. 
Motorola Solutions Deliverables
Contracted Interface(s). 
Completion Criteria
Connectivity is established between CommandCentral systems and the external and/or third-parties using
said interface.
Unknown circumstances, requirements, and anomalies at the time of initial design can present difficulties
in interfacing CommandCentral DEMS to some third-party applications. These difficulties could result in a
poorly performing or even a non-functional interface. At such time that Motorola Solutions is provided with
information and access to systems, we will be able to mitigate these difficulties. If Motorola Solutions
mitigation requires additional third-party integration, application upgrades, API upgrades, and/or additional
software licenses those costs will need to be addressed through the change provision of the contract. 
TRAINING 
CommandCentral online training is made available to you via Motorola Solutions Software Enterprise
Learning Experience Portal (LXP). This subscription service provides you with continual access to our
library of online learning content and allows your users the benefit of learning at times convenient to them.
Content is added and updated on a regular basis to keep information current. All Motorola Solutions tasks
are completed remotely and enable the Customer to engage in training when convenient to the user.
LXP Administrators are able to add/modify users, run reports, and add/modify groups within the
panorama. 
Motorola Solutions Responsibilities
• Initial setup of Panorama and addition of administrators.
• Provide instruction to the Customer LXP Administrators on:
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• Adding and maintaining users.
• Adding and maintaining Groups.
• Assign courses and Learning Paths.
• Running reports. 
Customer Responsibilities
• Go to https://learningservices.motorolasolutions.com and request access if you do not already have it.
• Complete LXP Administrator training.
• Advise users of the availability of the LXP.
• Add/modify users, run reports and add/modify groups. 
Completion Criteria
Work is considered complete upon conclusion of Motorola Solutions-provided LXP Administrator
instruction. 
Panorama – A panorama is an individual instance of the LXP that provides autonomy to the agency
utilizing. 
Groups – A more granular segmentation of the LXP that are generally utilized to separate learners of like
function (dispatchers, call takers, patrol, firefighter). These may also be referred to as clients within the
LXP. 
Learning Path – A collection of courses that follow a logical order, may or may not enforce linear progress. 
Customer Responsibilities
• Supply a suitably configured classroom with a workstation for the instructor and at least one workstation

for every two students.
• Designate training representatives who will work with the Motorola Solutions trainers in the

development and delivery of training. 
Motorola Solutions Deliverables
• Classroom Training Materials, Attendance Rosters. 
Completion Criteria
Work is considered complete upon conclusion of Motorola Solutions provided Train the Trainer training. 
Motorola Solutions offers many training courses pertaining to the Customer’s solution. Motorola Solutions
will provide specific training courses in the welcome email provided after implementation. 
TRANSITION TO SUPPORT AND CUSTOMER SUCCESS 
Following the completion of the activation of CommandCentral components, implementation activities are
complete. The transition to the Motorola Solutions’ support organization completes the implementation
activities. 
Customer Success is the main point of contact as you integrate this solution into your agency’s business
processes. Our team will work with you to ensure CommandCentral DEMS has met your expectations
and that the solution satisfies your goals and objectives. Contact Customer Success at
CommandCentralCS@motorolasolutions.com. 
Our Customer Support team will be the point of contact for technical support concerns you might have
and can be reached either by phone at 1-800-MSI-HELP (option x4, x4, x3) or by emailing support-
commandcentral@motorolasolutions.com.
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Motorola Solutions Responsibilities
• Provide the Customer with Motorola Solutions support engagement process and contact information.
• Gather contact information for the Customer users authorized to engage Motorola Solutions support. 
Customer Responsibilities
• Provide Motorola Solutions with specific contact information for those users authorized to engage

Motorola Solutions’ support.
• Engage the Motorola Solutions support organization as needed. 
Completion Criteria
Conclusion of the handover to support and the implementation is complete.
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M500 INTERVIEW RECORDING SYSTEM SOLUTION DESCRIPTION 
OVERVIEW 

Motorola Solution’s M500 Interview Recording System enables public safety agencies to efficiently manage the 
interview process from capture to case closure. This solution combines the power of the M500 video system and 
Pelco ONVIF compliant cameras to ensure every interaction is captured and securely saved. While interviews are 
being captured, approved users can stay informed in real-time through live streaming capabilities. Integrations 
with other Motorola Solutions products allows users to manage the interview recordings with tools like interview 
tagging, redaction and secure sharing while maximizing the value of existing investments. 

CAMERAS AND HARDWARE 

The M500 Interview Recording System offers a robust and adaptable solution for capturing and securely 
managing interview recordings. Designed for individual interview 
rooms, each system includes a dedicated DVR, a user-friendly 
display, an omnidirectional Louroe microphone, and flexible camera 
configurations. 

Camera Options: The system integrates seamlessly with select 
M500 cameras and Pelco ONVIF-compliant cameras. Pelco camera 
configurations require a Power over Ethernet (POE) switch for 
reliable power and data transmission. Available camera 
combinations include: 
• Two (2) Pelco Sarix Pro 4 dome cameras for comprehensive 

room coverage. 
• Two (2) Pelco Sarix Modular covert cameras for discreet surveillance. 
• Mixed configuration of one (1) Pelco Sarix Pro 4 and one (1) Modular covert camera for versatile 

perspectives. 
• One (1) M5F and one (1) M5P camera combination. 

Secure Local Storage and Centralized Video Management: The M500 DVR provides secure local storage for 
captured audio and video data. This data is then efficiently and securely transferred to VideoManager EL, 
VideoManager EX, or CommandCentral DEMS, enabling centralized review, management, and archiving. 

Flexible Recording Initiation: Users can initiate and terminate recordings conveniently via an optional rocker 
switch or directly through the system's intuitive display, ensuring operational flexibility. 

VIDEO EVIDENCE MANAGEMENT AND STORAGE 

Centralized Video Management with VideoManager: The M500 Interview Recording System leverages 
VideoManager EL Cloud, VideoManager EX, or CommandCentral DEMS for secure and comprehensive 
management of all captured audio and video. 

Efficient Evidence Organization and Retrieval: VideoManager and CommandCentral DEMS provide a robust 
platform for containing, organizing, and managing multimedia evidence from interviews and other sources. Users 
can efficiently search, correlate, and review video evidence alongside related case information, enabling rapid 
contextual analysis and case building. Advanced search and filtering capabilities facilitate the discovery of 
relevant cases and incident details, allowing for seamless integration with interview recordings. 
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Secure Access and Informed Decision-Making: VideoManager and CommandCentral DEMS empower 
personnel to make informed decisions by providing a consolidated and organized view of case evidence. Access-
control ensures that only authorized personnel and judiciary partners can access sensitive information, 
maintaining data integrity and security. 

LIVE-STREAMING CAPABILITIES 

Real-Time Interview Streaming: The Interview Streaming Application provides authorized personnel with the 
ability to live-stream audio and video directly from connected interview rooms.  

Flexible Configuration and Access Control: Administrators can configure camera groups and manage user 
access permissions within the application. This ensures controlled and secure live-streaming operations.  

Remote Live-Streaming Capabilities: Authorized remote users can access live streams from internet-connected 
computers. Recording initiation and termination are controlled via a wall-mounted switch within the interview 
room. 

Network Performance and Video Quality: Live-streaming performance is dependent on the agency's internet 
connection. Each live stream requires a sustained speed of 1.1 Mbps for optimal viewing. Remote viewers can 
simultaneously monitor a single camera from each Interview Recording System, with a maximum of 16 concurrent 
streams. Live streams are displayed in 480p resolution, while recordings are captured at up to 1080p resolution. 

*For purposes of clarification: Customer acknowledges that this product is an interview room solution and not an 
alarm system, nor is it intended for use as such.  
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MOBILE VIDEO PRODUCTS NEW SYSTEM STATEMENT OF WORK 
OVERVIEW 

This Statement of Work (SOW) outlines the responsibilities of Motorola Solutions, Inc. (Motorola) and the 
Customer for the implementation of the Motorola Interview Recording System and your digital evidence 
management solution. For the purpose of this SOW, the term “Motorola” may refer to our affiliates, 
subcontractors, or certified third-party partners. 

This SOW addresses the responsibilities of Motorola and the Customer that are relevant to the implementation of 
the hardware and software components listed in the Solutions Description. Any changes or deviations from this 
SOW must be mutually agreed upon by Motorola and the Customer and will be addressed in accordance with the 
change provisions of the Contract. The Customer acknowledges any changes or deviations from this SOW may 
incur additional cost. 

Motorola and the Customer will work to complete their respective responsibilities in accordance with the Project 
Schedule. Any changes to the Project Schedule must be mutually agreed upon by both parties in accordance with 
the change provisions of the Contract. 

Unless specifically stated, Motorola will perform the work remotely. The Customer will provide Motorola personnel 
with access to their network and facilities so Motorola is able to fulfill its obligations. All work will be performed 
during normal business hours based on the Customer’s time zone (Monday through Friday from 8:00 a.m. to 5:00 
p.m.). 

The number and type of software subscription licenses, products, or services provided by Motorola are 
specifically listed in the Contract and referenced in the SOW. Services & Products provided under this SOW are 
governed by the mutually executed Contract between the parties, or Motorola’s Master Customer Agreement and 
applicable addenda (“Contract”). 

AWARD, ADMINISTRATION, AND PROJECT INITIATION 

Project Initiation and Planning will begin following the execution of the Contract between Motorola and the 
Customer. At the conclusion of Project Planning, Motorola’s Project Manager (PM) will begin status meetings and 
provide status reports on a regular cadence with the Customer’s PM. The status report will provide a summary of 
activities completed, activities planned, progress against the project schedule, items of concern requiring 
attention, as well as, potential project risks and agreed upon mitigation actions. 

Motorola utilizes Google Meet as its teleconference tool. If the Customer desires to use an alternative 
teleconferencing tool, any costs incurred from the use of this alternate teleconferencing tool will be the 
responsibility of the Customer. 

FBI-CJIS SECURITY POLICY – CRIMINAL JUSTICE INFORMATION 

CJIS Security Policy Compliance 

Motorola believes our solution is not in scope of the FBI-CJIS Security Policy (CJISSECPOL) based on the 
definition in Section 4 of CJISSECPOL and how the FBI-CJIS defines Criminal Justice Information. However, 
Motorola does design its products with the CJISSECPOL security controls as a guide. Motorola’s design and 
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features support best practice security controls and policy compliance. In the event of a CJIS technical audit 
request, Motorola will support the Customer throughout this process. 

Personnel Security – Background Screening 

Motorola will assist the Customer with completing the CJIS Security Policy Section Personnel Security related to 
authorized personnel background screening when requested to do so by the Customer. Based on the Personnel 
Security section of the CJISSECPOL, a Motorola employee is defined as someone who is required to be on the 
Customer’s property with unescorted logical or physical access to any information system resulting in the ability, 
right, or privilege to view, modify, or make use of unencrypted CJI. Motorola employees will also have access to 
the Customer’s network(s) and stored information and Motorola has remote access tools to support virtual 
escorted access to on-premises customer assets. 

Additionally, Motorola performs independent criminal background investigations including name based 
background checks, credential and educational vetting, credit checks, U.S. citizen and authorized worker identity 
verification on its employees. 

Motorola will support the Customer in the event of a CJIS audit request to validate employees assigned to the 
project requiring CJIS  Personnel Security fingerprint based background screening and determine whether this list 
is up to date and accurate. Motorola will notify the Customer within 24 hours or next business day of a personnel 
status change. 

Security Awareness Training 

Motorola requires all employees who will support the Customer to undergo Level 3 Security Awareness Training 
provided by Peak Performance and their CJIS online training platform. If the Customer does not have access to 
these records, Motorola can facilitate proof of completion. If the Customer requires additional and/or separate 
training, Motorola will work with the Customer to accommodate this request at an additional cost. 

CJIS Security Addendum 

Motorola requires all employees directly supporting the Customer to sign the CJIS Security Addendum if required 
to do so by the Customer. 

Third Party Installer  

The Motorola-certified third-party installer (if applicable) will work independently with the Customer to complete 
the CJISSECPOL Personnel Security checks, complete Security Awareness Training and execute the CJIS 
Security Addendum. 

COMPLETION CRITERIA 

The project is considered complete once Motorola has completed all responsibilities listed in this SOW. The 
Customer’s task completion will occur based on the Project Schedule to ensure Motorola is able to complete all 
tasks without delays. Motorola will not be held liable for project delays due to incomplete Customer tasks. 

The Customer must provide Motorola with written notification if they do not accept the completion of Motorola 
responsibilities. Written notification must be provided to Motorola within ten (10) business days of task completion. 
The project will be deemed accepted if no written notification is received within ten (10) business days. 
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In the absence of written notification for non-acceptance, beneficial use will occur thirty (30) days after functional 
demonstration of the system. 

SUBSCRIPTION SERVICE PERIOD 

If the contracted system includes a subscription, the subscription service period will begin upon the Customer’s 
receipt of credentials for access or for hardware, upon shipment of the hardware. The provision and use of the 
subscription service is governed by the Contract.  

PROJECT ROLES AND RESPONSIBILITIES OVERVIEW 

Motorola Project Roles and Responsibilities 

The Motorola Project Team will be assigned to the project under the direction of the Motorola Project Manager. 
Each team member will be engaged in different phases of the project as necessary. Some team members will be 
multi-disciplinary and may fulfill more than one role.  

In order to maximize effectiveness, the Motorola Project Team will provide various services remotely by 
teleconference, web-conference, or other remote method in order to fulfill our commitments as outlined in this 
SOW. 

Our experience has shown customers who take an active role in the operational and educational process of their 
system realize user adoption sooner and achieve higher levels of success with system operation. The 
subsections below provide an overview of each Motorola Project Team Member. 

Project Manager (PM) 
The PM will be the principal business representative and point of contact for Motorola. The PM’s responsibilities 
may include but are not limited to the following tasks: 
• Manage Motorola responsibilities related to the delivery of the project. 
• Maintain the Project Schedule, and manage assigned Motorola personnel, subcontractors, and suppliers as 

applicable. 
• Coordinate schedules of assigned Motorola personnel, subcontractors, and suppliers as applicable. 
• Conduct equipment inventory. 
• Perform discovery validation. 
• Maintain project communications with the Customer. 
• Identify and manage project risks. 
• Coordinate collaboration of Customer resources to minimize project delays. 
• Evaluate project status against Project Schedule. 
• Conduct status meetings on mutually agreed upon dates to discuss project status. 
• Provide timely responses to Customer inquiries and issues related to project progress. 
• Conduct daily status calls with the Customer during Go-Live. 

Post Sales Engineer 
The Post Sales Engineer will work with the Customer’s Project Team on: 
• System provisioning. 
• Data Migration. 
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• Contracted data migration between two disparate digital evidence management systems (if applicable, 
additional fees may apply). 

Field Engineer (FE) 
The FE will collaborate with the Customer’s Project Team, focusing on the following tasks: 
• Inspect installation and configure hardware devices. 
• Provide instructions to the Customer on how to configure the hardware. 
• Review Deployment Checklist with the Customer. 
• Develop and submit a Trip Report. 
• Update Customer IP Map. 

Professional Services Engineer (if applicable) 
The Professional Services Engineer is engaged on projects that include integration between Motorola’s digital 
evidence management system and the Customer’s third-party software application. Their responsibilities include: 
• Delivery of the interface between Motorola’s digital evidence management system and the Customer’s third-

party software (e.g. CAD). 

Technical Trainer / Instructor 

The Technical Trainer / Instructor provides training on-site or remote depending on the training topic and 
deployment services purchased. Their responsibilities include the following tasks: 
• Deliver provisioning education and guidance to the Customer for operating and maintaining their system. 
• Provide product education as defined by this SOW and described in the Education Plan. 

Customer Support Services Team 
The Customer Support Services Team will provide on-going support to the Customer following Go-Live and final 
acceptance of the project. 

Customer Project Roles and Responsibilities 

Motorola has defined key resources that are critical to this project and must participate in all the activities defined 
in this SOW. During the Project Planning phase, the Customer will be required to provide names and contact 
information for the roles listed below. It is critical that these resources are empowered to make decisions based 
on the Customer’s operational and administration needs. The Customer Project Team will be engaged from 
Project Initiation through Beneficial Use of the system. In the event the Customer is unable to provide the 
resources identified in this section, Motorola may be able to supplement these resources at an additional cost. 

Project Manager  
The PM will act as the primary point of contact for the duration of the project. In the event the project involves 
multiple locations, Motorola will work exclusively with the Customer’s primary PM. The PM’s responsibilities will 
include, but are not limited to the following tasks: 
• Communicate and coordinate with other project participants. 
• Manage the Customer Project Team including subcontractors and third-party vendors. This includes timely 

facilitation of tasks and activities. 
• Maintain project communications with the Motorola PM. 
• Identify tasks required of Customer staff that are outlined in this SOW and the Project Schedule. 
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• Consolidate all project inquiries from Customer staff to present to Motorola PM. 
• Approve a deployment date offered by Motorola. 
• Review Project Schedule with the Motorola PM and finalize tasks, dates, and responsibilities. 
• Measure and evaluate progress against the Project Schedule. 
• Monitor Project to ensure resources are available as required. 
• Attend status meetings. 
• Provide timely responses to issues related to project progress. 
• Liaise and coordinate with other agencies, Customer vendors, contractors, and common carriers. 
• Review and administer change control procedures, hardware and software certification, and all related project 

tasks required to meet the deployment date. 
• Ensure Customer vendors’ readiness ahead of the deployment date. 
• Assign one or more personnel to work with Motorola staff as needed for the duration of the project, including 

one or more representatives from the IT department. 
• Identify a resource with authority to formally acknowledge and approve milestone recognition certificates, as 

well as, approve and release payments in a timely manner. 
• Provide Motorola personnel with access to all Customer facilities where system equipment is to be installed. 

Temporary identification cards are to be issued to Motorola personnel, if required for access. 
• Ensure remote network connectivity and access for Motorola resources. 
• Assume responsibility for all fees pertaining to licenses, inspections and any delays associated with 

inspections due to required permits as applicable to this project. 
• Provide reasonable care to prevent equipment exposure from contaminants that may cause damage to the 

equipment or interruption of service. 
• Ensure a safe working environment for Motorola personnel. 
• Identify and manage project risks. 
• Provide signature(s) of Motorola-provided milestone recognition certificate(s) within ten (10) business days of 

receipt. 

IT Support 
IT Support manages the technical efforts and ongoing activities of the Customer’s system. IT Support will be 
responsible for managing Customer provisioning and providing Motorola with the required information for LAN, 
WAN and client infrastructure. 

The IT Support Team responsibilities include but are not limited to the following tasks: 
• Participate in delivery and training activities to understand the software and functionality of the system. 
• Participate with Customer Subject Matter Experts (SMEs) during the provisioning process and associated 

training. 
• Authorize global provisioning decisions and be the Point of Contact (POC) for reporting and verifying 

problems. 
• Maintain provisioning. 
• Implement changes to Customer infrastructure in support of the proposed system. 

Video Management Point of Contact (POC) 
The Video Manager POC will educate users on digital media policy, participate in Discovery tasks, and complete 
the Video Management Administration training. The Customer is responsible for their own creation and 
enforcement of media protection policies and procedures for any digital media created, extracted, or downloaded 
from the digital evidence management system. 
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Subject Matter Experts (SMEs) 
SMEs are a core group of users involved with the analysis, training and provisioning process, including making 
decisions on global provisioning. The SMEs should be experienced users in their own respective fields (evidence, 
dispatch, patrol, etc.) and should be empowered by the Customer to make decisions based on provisioning, 
workflows, and department policies related to the proposed system. 

Training POC 
The Training POC will act as the course facilitator and is considered the Customer’s educational monitor. The 
Training POC will work with Motorola when policy and procedural questions arise. They will be responsible for 
developing any agency specific training material(s) and configuring new users on the Motorola Learning 
eXperience Portal (LXP) system. This role will serve as the first line of support during Go-Live for the Customer’s 
end users. 

General Customer Responsibilities 

In addition to the Customer responsibilities listed above, the Customer is responsible for the following: 
• All Customer-provided equipment, including third-party hardware, network connectivity,  and software needed 

for the proposed system but not listed as a Motorola deliverable. Examples include end user workstations, 
network equipment, connectivity etc. 

• Configuring, testing, and maintaining third-party system(s) that will interface with the proposed system.  
• Establishing an Application Programming Interface (API) for applicable third-party system(s) and providing 

documentation that describes the integration to the Motorola system. 
• Coordinating and facilitating communication between Motorola and Customer third-party vendor(s) as 

required. 
• Mitigating the impact of upgrading Customer third-party system(s) that will integrate with the proposed 

system. Motorola strongly recommends working with the Motorola Project Team to understand the impact of 
such upgrades prior to taking action. 

• Upgrades to Customer’s existing system(s) in order to support the proposed system. 
• Providing a facility with the required computer and audio-visual equipment for training and work sessions. 
• Ability to participate in remote project meetings using Google Meet or a mutually agreed upon Customer-

provided remote conferencing tool. 

Motorola is not responsible for any delays that arise from Customer’s failure to perform the responsibilities 
outlined in this SOW or delays caused by Customer’s third-party vendor(s) or subcontractor(s). 

NETWORK AND HARDWARE REQUIREMENTS 

The following requirements must be met by the Customer prior to the installation of  the proposed system: 
• Provide network connectivity for the transfer and exchange of data for the proposed system. 
• Provide devices such as workstations, tablets, and smartphones with Internet access for system usage. 

Chrome is the recommended browser for optimal performance. 
• Provide and install antivirus software for workstation(s). 
• Provide Motorola with administrative rights to Microsoft Entra ID (Active Directory) for the purpose of 

installation, configuration, and support. 
• Provide all environmental conditions such as power, uninterruptible power sources (UPS), HVAC, firewall and 

network requirements. 
• Ensure required traffic is routed through Customer’s firewall. 
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Motorola is not responsible for any costs or delays that arise from Customer’s failure to meet network and 
hardware requirements.  
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PROJECT PLANNING 
A clear understanding of the needs and expectations of Motorola and the Customer is critical to fostering a 
collaborative environment of trust and mutual respect. Project Planning requires the gathering of specific 
information to set clear project expectations and guidelines, as well as lay the foundation for a successful 
implementation. 

PROJECT PLANNING SESSION 

A Project Planning Session will occur after the Contract has been executed. The Project Planning Session is an 
opportunity for the Motorola and Customer PM to meet before the Project Kickoff Meeting and review key 
elements of the project and expectations. Depending on the items purchased, the agenda will typically include: 
• A high-level review of the following project elements: 
• Quoting/ordering documents. 
• A summary of contracted applications and hardware as purchased. 
• Customer’s involvement in project activities to confirm understanding of scope and required time 

commitments. 
• Data Migration questionnaire if migration is included in the Solution. 
• The Business Process Review (BPR), used to document system configuration, agency recording, and 

retention policies. 
• A high-level Project Schedule with milestones and dates. 
• Confirm CJIS background investigations and fingerprint requirements for Motorola employees and/or 

subcontractors. 
• Determine Customer location for Motorola to ship their equipment for installation. 

Motorola Responsibilities 

• Contact the customer to complete the Project Planning Session. 
• Request the assignment of Customer Project Team and any additional Customer resources that are 

instrumental to the project’s success. 
• Baseline the Project Schedule, if applicable. 
• Document mutually agreed upon Project Kickoff Meeting Agenda. 

Customer Responsibilities 

• Identify Customer Project Team and any additional Customer resources that are instrumental to the project’s 
success. 

• Acknowledge the mutually agreed upon Project Kickoff Meeting Agenda. 
• Provide approval to proceed with the Project Kickoff Meeting. 

Motorola Deliverables 

• Project Kickoff Meeting Agenda. 
• Data Migration Questionnaire (if applicable). 
• BPR Workbook. 
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PROJECT KICKOFF 

Motorola will work with the Customer to understand the impact of introducing a new solution and the 
preparedness needed for a successful implementation. 

Note – The IT Questionnaire is completed during the pre-sales process and prior to Contract award. The IT 
Questionnaire is given to Motorola at the time of offer acceptance. A delay in completing the IT Questionnaire 
may delay the shipment of equipment. Motorola will not be responsible for any delays associated with or related 
to the completion of the IT Questionnaire. 

Motorola Responsibilities 

• Review Contract documents including project delivery requirements as described in this SOW. 
• Discuss the deployment start date and deliver the Deployment Checklist. 
• Discuss the equipment inventory process  
• Discuss project team participants and their role(s) in the project with fulfilling the obligations of this SOW. 
• Review resource requirements. 
• Provide the initial Project Schedule 
• Discuss Motorola remote system access requirements. 
• Review the BPR. 
• Complete all necessary documentation (i.e. fingerprints, background checks, card keys, etc.) required for 

Motorola resources to gain access to Customer facilities. 
• Review the LXP training portal. 
• Request user information required to establish the Customer in LXP. 
• Review and agree on completion criteria and the process for transitioning to support. 

Customer Responsibilities 

• Provide feedback and approval on project delivery requirements and schedule. 
• Review the Deployment Checklist. 
• Review the roles of project participants to identify decision-making authority. 
• Validate non-disclosure agreements, approvals, and other related items are complete (if applicable). 
• Complete the BPR Workbook within 5 business days after the conclusion of the Project Kickoff for review 

during the Discovery Teleconference. 
• Provide all documentation (i.e. fingerprints, background checks, card keys, etc.) required for Motorola 

resources to gain access to Customer facilities. 
• Provide Motorola with names and contact information of the designated LXP Administrator(s). 

Motorola Deliverables 

• Project Kickoff Meeting Minutes. 
• Deployment Checklist. 

DISCOVERY TELECONFERENCE 

During the Discovery Teleconference, Motorola will meet with the Customer to review information documented in 
the BPR Workbook. The Data Migration Questionnaire will also be reviewed if migration is part of the Solution. 
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Motorola Responsibilities 

• Facilitate Discovery Teleconference. 
• Confirm Customer-provided configuration inputs. 

Customer Responsibilities 

• Gather and review the information required to complete the BPR Workbook. 
• Schedule Customer Project Team and SMEs to attend the Discovery Teleconference. SMEs should be 

present to weigh in on hardware, software, and network components. Customer attendees should be 
empowered to convey policies and make modifications to policies as necessary. 

Motorola Deliverables 

• Completed BPR Workbook.  
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PROJECT EXECUTION 
HARDWARE PROCUREMENT AND INSTALLATION 

Motorola will procure contracted hardware as part of the ordering process. The hardware will be configured with a 
basic profile in line with the information provided by the IT Questionnaire or Discovery Teleconference for 
installation and configuration of the system. The Customer is responsible for providing an installation environment 
that meets manufacturer’s specifications for the hardware, which includes but is not limited to:  
• Power 
• Heating and Cooling 
• Network Connectivity 
• Access and Security 
• Conduit and Cabling 

Motorola Responsibilities 

• Procure contracted equipment and ship to the Customer's designated location. 
• Inventory equipment after arrival at Customer location.  
• Conduct a power-on test to validate that the installed hardware is ready for configuration. 
• Verify remote connection to hardware. 
• Verify the Interview Recording System(s) are connected to Motorola’s Evidence Management System 

through the Customer’s network. 
• Complete Deployment Checklist which outlines the activities completed during configuration and testing of 

system hardware.  

Customer Responsibilities 

• Procure Customer-provided equipment and make it available at the installation location. 
• Confirm the installation room complies with environmental requirements (i.e. power, uninterruptible power, 

surge protection, heating/cooling, etc.). 
• Provide, install, and maintain antivirus software on workstation(s).  
• Provide Motorola the correct IP address(es) for configuring the system and the Customer’s network is 

operational. 
• Enable outgoing network connection (external firewall) to Motorola’s Cloud Evidence Management System by 

utilizing the Customer’s Internet connection. 
• Confirm access to Motorola’s Evidence Management System on Customer-provided workstation(s). 
• The Customer will verify whether the Interview Recording System(s) are connected to their network. 

Motorola Deliverables 

• Contracted Equipment. 
• Equipment Inventory. 

Interview Recording System Configuration 

When installation services are included as part of the contract, the Motorola-certified installer will complete the 
installation of the Interview Recording System(s) within the Customer-provided location(s). 
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The Customer location(s) must be available for the Motorola Resource and/or contracted third party to complete 
the configuration and testing of the contractual number of systems. If the Customer does not have all locations 
available during the agreed upon date and time, the Customer may opt to sign-off on the number of configurations 
completed. If the Customer requires the Motorola Resource and/or contracted third party to complete the full 
contractual number of systems at a later date and time, additional cost may be incurred. 

Motorola Responsibilities 

• Create configuration USB used to complete hardware configuration and validation. 
• Conduct configuration and testing of system(s). 
• Complete configuration on a single system, and validate the configuration with the Customer. 
• Receive Customer approval to proceed with remaining configurations. 
• Complete remaining contracted system configurations. 
• Test a subset of completed hardware configurations. 
• When installation services for Motorola-certified installer are in the contract, complete the installation of the 

Interview Recording System (if applicable). 

Customer Responsibilities 

• When installation services are being provided by the Customer, complete the installation of the Interview 
Recording System (if applicable). 

• Provide Motorola with remote connection and access credentials to complete hardware configuration. 
• Notify Motorola of the installation location. 
• Coordinate and schedule date and time for hardware configuration(s). 
• Make hardware available to Motorola for configuration and testing in accordance with the Project Schedule. 

Motorola Deliverables 

• Complete the Deployment Checklist and testing as it applies to the proposed solution. 

SOFTWARE AND CONFIGURATION (IF APPLICABLE) 

Motorola will perform Cloud provisioning services, or On-Premises provisioning services for new customers that 
are not utilizing Motorola’s VideoManager EL, VideoManager EL Cloud, VideoManager EX, or CommandCentral 
DEMS evidence management systems.  

For Customers with existing Motorola On-Premises or Cloud evidence management systems, Section 3.2 does 
not apply.  Motorola will configure the new Interview Recording System in the Customer’s existing Motorola 
evidence management solution in accordance with Section 3.1. 

On-Premises Solution Software 

The VideoManager EL and VideoManager EX software are on-premises solutions that require an onsite server 
and support the Interview Recording system. 

Motorola will install VideoManager EL software on a specified number of workstations dictated by the Contract. 
The Customer will be responsible for installing the software on the remaining workstations. Provisioning of 
VideoManager EL software will be done in accordance with the information contained in the BPR Workbook. 
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Installation of VideoManager EL software consists of the following activities: 
• Delivery and installation of server hardware (if applicable). 
• Network discovery. 
• Operating system and software installation. 
• Onboarding user / group identity set up. 
• Provide access to the application. 

Motorola Responsibilities 

• Install software on a specified number of customer workstations. 
• Use information provided in the BPR Workbook to configure VideoManager EL or VideoManager EX 

software. 
• Test software using applicable portions of the Functional Validation Plan. 
• Based on Customer feedback, perform the following activities: 
• Create users, groups, and setup permissions. 
• Create event categories. 
• Set retention policies. 
• Create Device Configurations. 

Customer Responsibilities 

• Provide a network environment that conforms to the requirements presented in the Solution Description. 
• Procure and install server and storage hardware at desired location in accordance with Solution Description 

requirements. 
• Perform a power on test with Motorola. 
• Provide assigned Motorola System Administrator with access to SQL database for installation purposes 

(Motorola’s access will be revoked upon conclusion of the installation). 
• For Active Directory integration, provide domain user (service account), security group (for application 

administrators including service account), and domain read access. 
• Provide workstation hardware. 
• Complete online training. 
• Complete installation of client software on remaining workstations and/or mobile devices. 

Cloud Solution Software 

The CommandCentral DEMS and VideoManager EL Cloud are cloud solutions that do not require an onsite 
server and support the Interview Recording System. 

Motorola Responsibilities 

• Use information provided in BPR Workbook to configure software. 
• Based on Customer feedback, perform the following activities: 
• Create users, groups, and setup permissions. 
• Create event categories. 
• Set retention policies. 
• Create Device Configurations.  
• Create Camera Groups. 
• Test software using applicable portions of the Functional Validation Plan. 
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• Provision users, groups, and rules based on Customer Active Directory data. 
• Guide the Customer in the configuration of the cloud solution purchased. 
• Ensure training POC can access the system. 

Customer Responsibilities 

• Supply access and credentials to Customer’s Microsoft Entra ID (Active Directory) for the purpose of Motorola 
conducting cloud provisioning. 

• Respond to Motorola’s inquiries regarding users, groups, and agency mapping to the cloud solution. 
• Provision policies, procedures, and user permissions. 
• Configure evidence as directed by Motorola. 
• Verify traffic can be routed through Customer’s firewall and reaches end-user workstations. 

DATA MIGRATION SERVICES (IF APPLICABLE*) 
The Customer is responsible for partitioning data to be converted from Motorola on-premises digital evidence 
management system, or Customer’s Non-Motorola Digital Evidence Management System to Motorola’s cloud 
solution as part of this offer. The Customer will have ten (10) business days to provide feedback after Motorola 
validates the migrated data. If feedback is not received on or before ten (10) business days, Motorola will assume 
the migration is complete. *Data Migration Services may be subject to additional fees. 

Motorola Responsibilities 

• Receive access to Customer video data. 
• Perform contracted data migration and validation. 

Customer Responsibilities 

• Provide 24/7 remote access to partitioned data to be migrated. 
• Customer hardware or virtualization environment will be the sole responsibility of the Customer to 

troubleshoot and resolve issues. 
• Validate migrated dataset and provide Motorola with feedback within ten (10) business days. 

Completion Criteria 

• A migrated dataset as defined in the Contract. 

Motorola On-Premises Evidence Management System (if applicable) 

Motorola supports data migration of digital assets and associated metadata from our on-premises evidence 
management systems, Evidence Library 4 and VideoManager EL to Motorola’s cloud solution.  

Motorola Responsibilities 

• Verify compatible platform(s) and upgrade if applicable 

Customer Responsibilities 

• Provide internet connectivity from on-premises server to destination resources. 

Non-Motorola Evidence Management System (if applicable) 

Motorola will perform data migration of digital assets and associated metadata from the Customer’s Non-Motorola 
Evidence Management system to the new Motorola Cloud Evidence Management System.  
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Motorola Responsibilities 

• Facilitate the method of obtaining and consuming the data. 
• Review data in the Motorola systems with the customer. 

Customer Responsibilities 

• Act as liaison between Motorola and third-party vendor(s) as required to establish connectivity to the Non-
Motorola digital evidence management system. 

• Provide internet connectivity from on-premises server to destination resources, if applicable.  
• Provide API connection to the source, if applicable. 
• Provide data and metadata information in a readable and consumable format. 
• Assist with mapping metadata information into Motorola system. 

INTEGRATIONS AND THIRD-PARTY INTERFACES (IF APPLICABLE) 
The integration between Motorola’s Cloud Evidence Management System and the Customer’s third-party system 
may consist of an iterative series of activities depending on the complexity of accessing the third-party system. 
Interfaces will be installed and configured in accordance with the Project Schedule. The Customer is responsible 
for engaging third-party vendors as required to facilitate connectivity and testing of the interface(s).  

Motorola Responsibilities 

• Develop and configure interface(s) to support the functionality described in the Solution Description. 
• Establish and validate connectivity between Motorola and third-party systems. 
• Perform functional demonstration to confirm the interface(s) can transmit and receive data to the Customer’s 

digital evidence management system. 

Customer Responsibilities 

• Act as liaison between Motorola and third-party vendor(s) as required to establish connectivity to the third-
party system. 

• Provide personnel authorized to make changes to the network and third-party systems to support Motorola’s 
integration efforts. 

• Provide network connectivity between digital evidence management system and the third-party system(s). 
• Provide hardware to run any required interface components for on-prem interfaces when required. 
• Provide sample data and information on API, SDKs, data scheme, and any documentation necessary to 

establish interfaces with all local and remote systems. This information should be provided to the Motorola 
PM within ten (10) business days of the Interface Engagement Meeting. 

NOTE - At the time of initial design, unknown circumstances, requirements or anomalies may present difficulties 
with interfacing Motorola products to a third-party application. These difficulties could result in a poorly performing 
or non-functional interface. Providing Motorola with this information early in the deployment process, will 
potentially allow us to mitigate these issues. If the resolution requires additional third-party integration, application 
upgrades, APIs, and/or additional software licenses, the Customer is responsible for addressing these issues at 
their cost. Motorola is not responsible for any delays or costs associated with third-party applications or 
Customer-provided third-party hardware or software.  
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SYSTEM TRAINING 
The objective of this section is to prepare for and deliver training. Motorola training consists of computer-based 
(online) and instructor-led (on-site or remote) depending on what is purchased. Our training delivery methods will 
vary depending on course content. Training will be delivered in accordance with the Education Plan. As part of 
our training delivery, Motorola will provide user guides and training materials in an electronic format. 

ONLINE TRAINING  

Online training is made available to the Customer through LXP. This subscription service provides customers with 
unlimited access to our online training content and provides users with the flexibility of learning the content at their 
own pace. Training content is added and updated on a regular basis to keep information current. 

Through LXP, a list of available online training courses, Motorola User Guides, and Training Material are 
accessible in electronic format. 

Motorola Responsibilities 

• Designate a LXP Administrator to work with the Customer. 
• Establish an accessible instance of LXP for the Customer. 
• Configure a Customer-specific portal view. 
• Organize content to align with Customer’s selected technologies. 
• Create initial Customer user accounts and a single Primary Administrator account. 
• During onboarding, assist the Customer with LXP usage. 
• Provide technical support for user account and access issues, LXP functionality, and Motorola managed 

content. 
• Provide instruction to Customer LXP Administrator on building groups. 

Customer Responsibilities 

• Provide user information for the initial creation of accounts. 
• Complete LXP Administrator training. 
• Ensure network and Internet connectivity for Customer access to LXP. 
• Customer's primary LXP Administrator is required to complete the following self-paced training: LXP 

Introduction (LXP0001), LXP Primary Site Administrator Overview (LXP0002), and LXP Group Administrator 
Overview (LXP0003). 

• Advise users on the availability of training through LXP. 
• Ensure users complete LXP training in accordance with the Project Schedule. 
• Build groups as needed. 

ON-SITE TRAINING 

Instructor-led courses are based on products purchased and the Customer’s Education Plan. On-site instructor-
led classes will utilize the Customer’s hardware and software in order to provide the best training environment. 
This will allow the Customer to engage in an environment that has been configured and deployed in alignment 
with this SOW. 
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Motorola Responsibilities 

• Deliver User Guides and training materials in an electronic format. 
• Perform training in accordance with the Education Plan. 
• Provide the Customer with training attendance rosters and summarize any pertinent information that may 

impact end user training. 

Customer Responsibilities 

• Supply classroom(s) based on the requirements listed in the Education Plan. 
• Designate training representatives who will work with the Motorola trainer(s) to deliver the training content. 
• Facilitate training of all Customer end users in accordance with the Customer’s Education Plan. 

Motorola Deliverables 

• Electronic versions of User Guides and training materials. 
• Attendance rosters.  

 

  QUOTE-3504725
 

 

 Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists betweenMotorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products. 

Page 204 of 251



PROJECT GO-LIVE, CLOSURE, AND HANDOVER TO SUPPORT 
Motorola will utilize the Deployment Checklist throughout the deployment process to verify features and 
functionality are in line with installation and configuration requirements. The Customer will witness the assigned 
Motorola Resource demonstrating the Deployment Checklist and provide feedback as features and functionality 
are demonstrated. The Customer is considered Live on the system after the equipment has been installed, 
configured, and made available for use, and training has been delivered or made available to the Customer. 

Upon the conclusion of Go-Live, the project is prepared for closure. Project closure is defined as the completion of 
tasks and the Customer’s receipt of contracted components. The Deployment Checklist serves as the artifact that 
memorializes a project closure. A System Acceptance Certificate will be provided to the Customer for signature to 
formally close out the project. The Customer has ten (10) business days to provide Motorola with a signed 
System Acceptance Certificate. If the Customer does not sign off on this document or provide Motorola written 
notification rejecting project closure, the project will be deemed closed. Upon project closure, the Customer will 
engage with Technical Support for on-going needs in accordance with the Customer’s specific terms and 
conditions of support. 

Motorola Responsibilities 

• Provide the Customer with Motorola Technical Support engagement process and contact information. 
• Provide Technical Support with the contact information of Customer users who are authorized to engage 

Technical Support. 
• Ensure Deployment Checklist is complete. 
• Obtain Customer signature on the System Acceptance Certificate. 

Customer Responsibilities 

• Within ten (10) business days of receiving the System Acceptance Certificate, provide signatory approval 
signifying project closure. 

• Provide Motorola with the contact information of users who are authorized to engage Motorola’s Technical 
Support. 

• Engage Technical Support as needed. 

Motorola Completion Criteria 
Provide Customer with survey upon closure of the project.  
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ASSUMPTIONS 
This SOW is based on the following list of assumptions: 
• Motorola’s Cloud Evidence Management System must be connected to the Microsoft Entra ID (formerly 

known as Microsoft Azure Active Directory) for user authentication to the application. Microsoft Entra ID can 
be synchronized with the Customer's on-premises Active Directory using Azure AD Connect. If the Customer 
is using Microsoft Office 365, Motorola will be able to integrate with this Microsoft Entra ID. 
- If Microsoft Entra ID is not utilized by the Customer, Motorola will provide a free version of Entra ID for 

user authentication to the application. 
• Must be 2003 or later for Microsoft Entra ID integration. 
• Upload Speed Requirements: 

- 5 Mbps + 3 Mbps per additional device. 
 This assumes it will take 8 hours to upload 5 GB of video on a device. 

- 40-50 Mbps per concurrent uploading device.  
 This assumes video is required to upload within 30-40 minutes with approximately 5 GB to 
upload. 
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 Item Report  

14.B. 

  
   
TO: The Honorable Mayor and City Council 
    
FROM: Ricky Stewart, Public Works Director  
    
DATE: May 26, 2026 
    
TITLE: Resolution: Stormwater Repair at St. Charles Lane 

Consideration for approval of a Resolution accepting the proposal from Chatfield 
Contracting, Inc. for stormwater repairs at St. Charles Lane. 

     
  
Summary: 
The Public Works Department discovered a partial pipe collapse and developing sinkhole on the 
shoulder of St Charles Lane. With concern that this may cause further damage to the street and 
private property and is a safety hazard to pedestrians, the Department reached out to three 
established contractors that have been used in the past to submit proposals to make the repairs. Two 
of the three contractors submitted proposals, with the third not submitting due to the urgency that the 
project required. Chatfield Contracting, Inc. was the lowest estimate of the two proposals received at 
$35,132.16. 
  
Recommendation: 
The Public Works Director recommends accepting the proposal from Chatfield Contracting, Inc for 
$35,132.16 and requests the Mayor and Council to approve the resolution and authorize the 
proposal. 
  
Fiscal Impact: 
Funding Line: 560.4320.54.142000.00000 Stormwater Construction and Improvement 
  
Attachments:    
1. RES 2026- St Charles Lane 
2. City of Kennesaw Proposal  
3. 2768 St Charels Ln NW City of Kennesaw 
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CITY OF KENNESAW 
GEORGIA 

 
RESOLUTION NO. 2026-__ 

 
RESOLUTION TO APPROVE PROPOSAL FOR STORMWATER REPAIR ON  
ST. CHARLES LANE  

 
BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE CITY OF KENNESAW, 
COBB COUNTY, GEORGIA, AS FOLLOWS: 
 
WHEREAS, the City owns and maintains a storm line on St. Charles Lane; and  
 
WHEREAS, the line has partially collapsed and is causing a sinkhole that poses a safety 
hazard and potential further damage to the street and private property; and  
 
WHEREAS, Public Works reached out to three qualified contractors to submit proposals; 
and 
 
WHEREAS, two proposals were received; and 
 
WHEREAS, the lowest proposal estimate totaled $35,132.16 from Chatfield Contracting, 
Inc; and 
 
NOW, THEREFORE BE IT RESOLVED, the City of Kennesaw Council authorizes the 
Mayor to approve the proposal and authorize the purchase for $35,132.16. 
 
 
PASSED AND ADOPTED by the Kennesaw City Council on this 1st day of June, 2026. 
 
 
ATTEST:                                                         CITY OF KENNESAW 
 
 
______________________________              _________________________ 
Nicholas Simpson, Deputy City Clerk                  Derek Easterling, Mayor 
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1337 Canton Rd 

STE. K

Marietta , Ga. 30066

Date of Quote: 5/12/26

Customer: City of Kennesaw

ATTN: Amanda Stevens 

Construction Cost Estimate: $36,225.00

Bid Name
2752 St Charels Ln NW

SUBMITTED BY:

Estimated Start date: TBD Chandler Harrelson

Estimate# 

Item #
Approx. 

QUAN
Units Description Total Cost 

BID SCHEDULE

1 1 LS Grading and Complete $12,525.00

2 1 LS Remove & Replace Wooden Fence $2,500.00

3 1 LS Double Wing Catch Basin And Throat $4,250.00

4 30 LF Curb and Gutter $1,350.00

5 40 LF 30" CMP $12,600.00

6 1 LS 57 Stone Bedding $3,000.00

$0.00

$0.00

$36,225.00

ADD/ALTERNATE

1 1 LS Head Wall if Unable to Save the Existing $3,250.00

2 1 LS Road Repair $5,000.00

$0.00

$0.00

$0.00

$0.00

$8,250.00

Total Lump Sum Price 

Total Lump Sum Price With Add ON

TERMS AND CONDITIONS 

Accepte by: Customer Signature

$44,475.00

BID PROPOSAL

$3,000.00

$0.00

$0.00

Unit Price 

$36,225.00

$12,525.00

$2,500.00

$4,250.00

$45.00

$315.00

Total

SUB TOTAL

$0.00

$3,250.00

$5,000.00

$0.00

$0.00

$0.00

Page 222 of 251



 

 Item Report  

14.C. 

  
   
TO: The Honorable Mayor and City Council 
    
FROM: Ricky Stewart, Public Works Director  
    
DATE: May 26, 2026 
    
TITLE: Surplus: Zero Turn Mower 

Approval to surplus Exmark Lazer zero turn mower on GovDeals. 
     
  
Summary:Public Works is requesting to surplus a zero turn mower that is no longer operable. Staff 
will attempt to sell the surplus item in the open market; however, if no bids are received then the item 
will be sold as scrap metal. The surplus item is as follows: 

Year Make / Model VIN Number / Serial 
Number 

Department 

    
2019 Exmark Lazer 

LZS801GKA524A2 
406341543 Public Works 

    
  
Recommendation: 
The Public Works Director recommends declaring the mower as surplus. 
  
Fiscal Impact:  
  
Attachments:    
None 
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 Item Report  

16.A. 

  
   
TO: The Honorable Mayor and City Council 
    
FROM: Chanelle Campbell, Planning and Zoning Director  
    
DATE: May 26, 2026 
    
TITLE: Final Plat Application: 3057 N. Main Street 

Consideration for approval of the final plat application submitted by Shannon Johnson 
on behalf of Crawford Creek Development, LLC for 3057 N. Main Street (Parcel 
#20012702300); this plat subdivides the existing 5.98 +/- acres for the development of 
a townhome subdivision known as The Townes ar Cantrell. Case #FP2026-01 

     
  
Summary: 
The application was submitted by Shannon Johnson on behalf of Crawford Creek Development, LLC 
to subdivide a single lot totaling approximately 5.98 +/- acres for the development of 38 townhome 
dwelling units. In 2018, the parcel was included in a rezoning approved by the Mayor and Council, 
and the first phase of the development now known as Cantrell Crossing was completed and recorded 
in 2019. The Plan Review Committee has reviewed the final plat, determined that it is in compliance 
with applicable requirements, and recommends approval.  
  
Recommendation: 
Planning and Zoning recommends approval of the final plat. 
  
Fiscal Impact:  
  
Attachments:    
1. FP2026-01_3057 N Main St_Final Plat_Application 
2. FP2026-01_3057 N Main St_Final Plat_ Survey 
3. FP2026-01_3057 N Main St_Final Plat_PRC Letter 
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02/02/26
CMC

Townhome subdivision

Subdvision of the existing parcel

38 units
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Z\P&Z FORMS\Applications 2025 
Page | 3 

CONSISTENT WITH THE UNITED STATES CONSTITUTION AND THE RELIGIOUS LAND USE 
AND INSTITUTIONALIZED PERSONS ACT OF 2000, THE CITY OF KENNESAW DOES NOT 
DISCRIMINATE ON THE BASIS OF RELIGION IN THE APPLICATION OF ITS LAWS, POLICIES, 
OR PROCEDURES, INCLUDING THE APPLICATION OF ITS LAND USE REGULATIONS AND 
ZONING LAWS. 

Under the Religious Land Use and Institutionalized Persons Act of 2000 (“RLUIPA”), no government, 
including the City of Kennesaw, may apply its zoning or land use laws in a manner that imposes a 
substantial burden on the religious exercise of a person, including a religious assembly or institution. 
RLUIPA also provides that no government, including the City of Kennesaw, may apply a land use 
regulation in a manner that treats a religious assembly or institution (a church, for example) on less than 
equal terms than a nonreligious institution or assembly (a day care center or movie theater, for example).  
Finally, RLUIPA provides that no government, including the City of Kennesaw, may impose or implement 
a land use regulation in a manner that discriminates against a religious assembly or institution. 

If you believe that the City of Kennesaw, or any other local government or municipality, has discriminated 
against you in the implementation of its zoning or land use laws, please contact the United States 
Department of Justice at:  

United States Department of Justice 
Civil Rights Division 
Housing and Civil Enforcement Section 
950 Pennsylvania Ave. N.W. –G St. 
Washington, DC 20530 
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Know what's below.
   Call before you dig.

THE LOCATIONS OF EXISTING
UNDERGROUND UTILITIES ARE SHOWN IN
AN APPROXIMATE WAY ONLY AND HAVE
NOT BEEN INDEPENDENTLY VERIFIED BY

THE OWNER OR ITS REPRESENTATIVE. THE
CONTRACTOR SHALL DETERMINE THE

EXACT LOCATION OF ALL EXISTING
UTILITIES BEFORE COMMENCING WORK,
AND AGREES TO BE FULLY RESPONSIBLE

FOR ANY AND ALL DAMAGES WHICH
MIGHT BE OCCASIONED BY THE

CONTRACTOR'S FAILURE TO EXACTLY
LOCATE AND PRESERVE ANY AND ALL

UNDERGROUND UTILITIES.

COPYRIGHT  2026 LJA SURVEYING INC
NO REPRODUCTION SHALL BE MADE
WITHOUT THE PRIOR WRITTEN CONSENT
OF LJA SURVEYING INC

SHEET NO:

1 OF 2

THIS BLOCK RESERVED FOR THE CLERK OF THE
SUPERIOR COURT.

SURVEY NOTES

1. All easements and rights of way of which the surveyor has knowledge are shown hereon;
others may exist of which the surveyor has no knowledge and of which there is no
observable evidence.

2. The property shown hereon is subject to all easements and restrictions of record both
written and unwritten.

3. According to the Flood Insurance Rate Map (FIRM) for Jackson County, Georgia,
(Community-panel number 13067C0019H, dated October 5, 2018), all of the subject
property lies within Zone X, defined as "areas determined to be outside the 0.2%
annual chance floodplain."

4. North arrow and bearings shown hereon are based on GA West Zone - NAD83 adjusted
2011. Using Global Positional System (GPS) and obtained by RTK observations on
01-09-2026 using the Leica Smartnet System. All distances are horizontal ground
measurements expressed in U.S. Survey Feet (1-foot = 1200/3937 meters). If
conversion to International Feet (1-foot = 0.3048 meters) is required apply a scale
factor of 1.000002 to distances shown.

5. This plat has been calculated for closure and is found to be accurate within one foot in
156,989 feet.

6. Equipment used for measurement:
Angular: Trimble S5 Robotic Total Station
Linear: Trimble S5 Robotic Total Station
GPS: Trimble r12i GPS Receiver

7. This plat was prepared for the exclusive use of the person, persons, or entity named
hereon. This plat does not extend to any unnamed person, persons, or entity without
express written certification by the surveyor naming said person, persons, or entity.

8. State, County, and Local buffers and setbacks might exist on the subject property that
are not shown hereon.

9. This survey is not valid without the Original Signature and Seal of a Georgia Licensed
Surveyor.

10. There was no observable evidence of Human Burials or Cemeteries on Subject Property
at the time of the field Survey.

11. LJA Surveying does not warrant the existence or nonexistence of any wetlands or
hazardous wastes located on the Subject Property.

12. Current property Owner: Crawford Creek Development LLC
      Current Site Address: 3057 N Main St
      Current PID #: 20012702300

13. All common areas, open space, amenities, sign, fence, and landscape maintenance
easements shall be owned and maintained by the Homeowners Association.
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SITE NOTES
1. SIDEWALKS LOCATED OUTSIDE OF PUBLIC RIGHT-OF-WAY ADJACENT TO ON-STREET PARKING

SHALL BE LOCATED WITHIN A MAINTENANCE EASEMENT. EASEMENT SHALL BE 2' OFF OF THE
OUTSIDE EDGE OF THE SIDEWALK.

2. INSTALL STANDARD 24" CURB AND GUTTER IN AREAS WHERE NO DRIVEWAYS PROPOSED.
ROLLBACK CURB TO BE INSTALLED IN AREAS WITHIN DRIVEWAY AREAS.

3. THE CITY OF KENNESAW WILL NOT MAINTAIN ANY STORM WATER INFRASTRUCTURE OUTSIDE
OF PUBLIC RIGHT-OF-WAY.

4. SUBDIVISION MONUMENT SIGN SHALL BE LOCATED OUTSIDE RIGHT-OF-WAY AND SHALL NOT
BLOCK SIGHT DISTANCE AT THE ENTRANCE.

5. NO TREES OR PLANTING ARE PERMITTED WITHIN PUBLIC R/W.
6. UNTIL FINAL PLAT APPROVAL, ALL ROADS SHALL HAVE A PRIVATE ROAD DESIGNATION. ALL

ALLEYS SHALL REMAINPRIVATE AFTER FINAL PLAT APPROVAL. ALL STREET SIGNS SHALL MEET
CURRENT MUTCD REQUIREMENTS.

7. WATER AND SEWER TO BE PUBLIC AND SERVICED BY COBB COUNTY.
8. NO FLOODPLAIN EXISTS ON SITE AS PER FEMA MAP 13067C0019H DATED OCTOBER 05,

2018.
9. CONTRACTOR SHALL RESTORE ROADWAY SHOULDERS TO MINIMUM SPECIFICATIONS AS

OUTLINED BY DIRECTOR OF PUBLIC WORKS.
10. NO PERMANENT STRUCTURES SHALL BE CONSTRUCTED WITHIN TEN (10’) FEET OF THE EDGE

OF A PERMANENT COBB COUNTY WATER OR SANITARY EASEMENT ON FRONT OR REAR
SETBACKS, OR WITHIN TWO (2’) FEET ON SIDE SETBACKS, PER COUNTY CODE 122-123.

11. PAVEMENT CUTS BY CCWS FOR MAINTENANCE OF WATER AND/OR SEWER LINES WILL BE
REPAIRED PER COBB COUNTY STANDARD DETAIL 02510-2.

12. WATER AND SEWER UTILITIES WITHIN THE AE/UE WILL BE DEDICATED TO COBB COUNTY AFTER
THE ONE-YEAR MAINTENANCE WARRANTY INSPECTION AND APPROVAL BY CCWS.

13. WATER METERS SHALL NOT BE INSTALLED BEHIND ENCLOSED FENCES, IN PAVED DRIVEWAYS
OR IN PAVED PARKING AREAS PER COUNTY CODE SEC. 122-125.

14. BUILDINGS SHOWN HERE ON ARE TAKE FROM THE APPROVED CONSTRUCTION PLANS
PREPARED BY ATWELL DATED 11/12/2024.

15. NO STREET PARKING HAS BEEN APPROVED FOR THIS DEVELOPMENT.

THE TOWNES AT
CANTRELL

LAND LOT 127
20TH DISTRICT, 2ND SECTION

CITY OF KENNESAW
COBB COUNTY, GEORGIA

PARCEL NUMBER: 20012702300
SITE ADDRESS:3057 N. MAIN STREET

OWNER/DEVELOPER:
CRAWFORD CREEK DEVELOMENT, LLC

400 NORTHBRIDGE ROAD
ATLANTA, GA 30350

914-338-6034

SURVEYOR:
LJA SURVEYING, LLC

4525 SOUTH LEE STREET
BUFORD, GEORGIA, 30518

CONTACT: CHAYCE BELL
770-540-9688

CBELL@LJASURVEY.COM

SURVEYOR CERTIFICATION
AS REQUIRED BY SUBSECTION (D) OF O.C.G.A. SECTION 15-6-67, THIS PLAT HAS
BEEN PREPARED BY A LAND SURVEYOR AND APPROVED BY ALL APPLICABLE LOCAL
JURISDICTIONS FOR RECORDING AS EVIDENCED BY APPROVAL CERTIFICATES,
SIGNATURES, STAMPS, OR STATEMENTS HEREON. SUCH APPROVALS OR
AFFIRMATIONS SHOULD BE CONFIRMED WITH THE APPROPRIATE GOVERNMENTAL
BODIES BY ANY PURCHASER OR USER OF THIS PLAT AS TO INTENDED USE OF ANY
PARCEL. FURTHERMORE, THE UNDERSIGNED LAND SURVEYOR CERTIFIES THAT THIS
PLAT COMPLIES WITH THE MINIMUM TECHNICAL STANDARDS FOR PROPERTY
SURVEYS IN GEORGIA AS SET FORTH IN THE RULES AND REGULATIONS OF THE
GEORGIA BOARD OF REGISTRATION FOR PROFESSIONAL ENGINEERS AND LAND
SURVEYORS AND AS SET FORTH IN O.C.G.A. SECTION 15-6-67.

Date

01/19/2026

M. Chayce Bell, GA P.L.S. #3465

STORM SEWER MANHOLE
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IRON PIN FOUND

SANITARY SEWER MANHOLE
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GAS VALVE
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MAILBOX
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ELECTRIC BOX
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FIBER OPTIC MARKER

FIBER OPTIC BOX
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SANITARY SEWER
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SS
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ELECTRIC METER

STORM SEWER LINE

PROPERTY LINE
ADJACENT PROPERTY LINE

X X FENCE

GAS METER

BENCHMARK

COMPUTED POINT

WATER VAULT

R/W MARKER

WATER MARKER/ MONUMENT

LAND LOT

T

TELEPHONE BOX

SINGLE WING CATCH BASIN

DOUBLE WING CATCH BASIN

FUTURE BUILDING

OPEN TOP PIPEOTP

CORRUGATED METAL PIPECMP
HIGH DENSITY POLYETHYLENE PIPEHDPE

POLYVINYL CHLORIDE PIPEPVC

DUCTILE IRON PIPEDIP

REINFORCED CONCRETE PIPERCP
OUTLET CONTROL STRUCTUREOCS
HEADWALLHW
POINT OF COMMENCEMENTPOC
POINT OF BEGINNINGPOB

IPS
SET 5/8" CAPPED REBAR

DEVELOPMENT SUMMARY

TOTAL PROPERTY AREA: 5.98± AC (260489± S.F.)

DISTURBED AREA: 5.43± AC (236531± S.F.)

IMPERVIOUS AREA: 2.39± AC (104110± S.F.)

PERVIOUS AREA: 3.59± AC (156380± S.F.)

ZONING CLASSIFICATION
EXISTING ZONING: PUD-R

BUILDING SETBACKS

FRONT 5 FEET

SIDE 15 FEET

SIDE MAJOR 5 FEET

EXTERIOR LOTS REAR 30 FEET

INTERIOR LOTS REAR 30 FEET STRUCTURE TO STRUCTURE SETBACK

PERIMETER 30 FEET

MINIMUM HOUSE SIZE 1,400 SF.

MAXIMUM BUILDING HEIGHT 45 FEET*

MAXIMUM COVERAGE 40%

DENSITY
OPEN SPACE 113,555 SQ. FEET- 2.607 ACRES
OPEN SPACE PROVIDED (INCLUDING BUFFERS) X ACRES (X%)

OPEN SPACE PROVIDED 25%

NUMBER OF UNITS 38

PROPOSED DENSITY 6.35 UNITS/ACRE

PARKING SUMMARY

2 SPACES PER TOWNHOME (GARAGE) 76 SPACES

2 SPACES PER TOWNHOME (DRIVEWAY) 76 SPACES

ON STREET PARALLEL GUEST PARKING 20 SPACES

TOTAL PARKING PROVIDED 174 SPACES

ENGINEER AND LAND SURVEYOR ACKNOWLEDGEMENT

"IT IS HEREBY CERTIFIED THAT THIS PLAT IS TRUE AND CORRECT AND WAS PREPARED
FROM AN ACTUAL SURVEY OF THE PROPERTY MADE BY ME OR UNDER MY
SUPERVISION; THAT ALL MONUMENTS SHOWN HEREON ACTUALLY EXIST OR ARE
MARKED AS "FUTURE," AND THEIR LOCATION, SIZE, TYPE AND MATERIAL ARE
CORRECTLY SHOWN; AND THAT ALL ENGINEERING REQUIREMENTS OF THE KENNESAW
SUBDIVISION REGULATIONS HAVE BEEN FULLY COMPLIED WITH."

                                                                                                                 .
PRINTED NAME DATE

                                                                                                                 .
REGISTERED C.E. NO. DATE

OWNER'S ACKNOWLEDGEMENT

"THE OWNER OF THE LAND SHOWN ON THIS PLAT AND WHOSE NAME
IS SUBSCRIBED THERETO, AND IN PERSON OR THROUGH DULY
AUTHORIZED AGENTS, ACKNOWLEDGES THAT THIS PLAT WAS MADE
FROM AN ACTUAL SURVEY AND DEDICATES TO THE USE OF THE
PUBLIC FOREVER ALL STREETS, PARKS, DRAINS, EASEMENTS AND
PUBLIC GROUNDS THEREON SHOWN, WHICH COMPRISES A TOTAL OF
5.953 ACRES, FOR THE PURPOSES THEREIN EXPRESSED."

Subdivider                                                           .
(Print Name)

Signature                                                            .

Date                                                                  . 

Owner                                                                .
(Print Name)

Signature                                                            .

Date                                                                  .

THIS PLAT, HAVING BEEN SUBMITTED TO THE COBB COUNTY WATER SYSTEM AND HAVING
BEEN FOUND TO COMPLY WITH COBB COUNTY DEVELOPMENT STANDARDS, IS APPROVED
FOR RECORDING.

COBB COUNTY WATER SYSTEM                                                                            DATE

DEPARTMENT APPROVAL

PLANNING AND ZONING                                                            .
                                               NAME DATE
BUILDING AND CONSTRUCTION                                                             .
                                               NAME DATE
PUBLIC WORKS                                                                        .
                                               NAME DATE
CITY ENGINEER                                                                                   .
                                               NAME       DATE
MAYOR AND CITY COUNCIL                                                                  .
                                               NAME DATE

"NOTHING HEREIN SHALL BE CONSTRUED TO MEAN THAT THE CITY OF KENNESAW
HAS ACCEPTED THE DEDICATION OF ANY RIGHTS-OF-WAY, EASEMENTS OR
OTHER AREA AS BEING DEDICATED TO PUBLIC USE."

2 LANE ASPHALT PAVED ROADWAY

60' RIGHT-OF-WAY

DEAN. A CONN

DEAN. A CONN

01/28/2026

01/28/2026

Pursuant to the Land Subdivision sections of this UDC of the City of
Kennesaw, Georgia, all the requirements of approval having been fulfilled,
this final plat was given final approval by the Mayor and Council of
Kennesaw, Georgia on _________ (Date).

Mayor, Kennesaw, Georgia                                                            .
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 Item Report  

16.B. 

  
   
TO: The Honorable Mayor and City Council 
    
FROM: Chanelle Campbell, Planning and Zoning Director  
    
DATE: May 26, 2026 
    
TITLE: Final Plat Application: 1651 McCollum Pkwy 

Consideration for approval of the final plat application submitted by Steven Batchelder 
on behalf of Piedmont Residential for 1651 McCollum Pkwy (Parcel #20009900010); 
this plat subdivides the existing 5.13 +/- acres for the development of a townhome 
subdivision known as Ross Pointe. Case #FP2026-02 

     
  
Summary: 
The application was submitted by Steven Batchelder on behalf of Piedmont Residential to subdivide 
a single lot totaling approximately 5.13 +/- acres for the development of 68 townhome dwelling units. 
In 2024, Mayor and Council approved the rezoning of the parcel from R-15, Single Family Residential 
to Planned Unit Development-Residential (PUD-R). The Plan Review Committee has reviewed the 
final plat, determined that it is in compliance with applicable requirements, and recommends 
approval. 
  
Recommendation: 
Planning and Zoning recommends approval of the final plat. 
  
Fiscal Impact:  
  
Attachments:    
1. FP2026-02_1651 McCollum Pkwy_Final Plat_Application 
2. FP2026-02_1651 McCollum Pkwy_Final Plat_Survey 
3. FP2026-02_1651 McCollum Pkwy_Final Plat_PRC Letter 
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1651 McCollum Parkway 
Legal Description – As Surveyed 
5.13 Acres 
223,648 Sq. Ft. 
 
All that tract or parcel of land lying and being in Land Lots 98 and 99 of the 20th District 
and 2nd Section of Cobb County, Georgia, and being more particularly described as 
follows: 
 
Beginning at a 1” square road found at the intersection of the northeasterly corner of the 
property now or formerly owned by the City of Kennesaw and the and the northwesterly 
corner of the property now or formerly owned by Max D. Kaley, Herbert C. McCollum 
and Kathryn Henderson, Executrix on the southerly line of the described property; 
Thence, N 88° 06' 25" W, 278.62 feet to a ½” rebar found; Thence, N 01° 26' 27" E, 
12.81 feet to a ½” rebar found; Thence, N 01° 23' 43" E, 27.76 feet to a 3/8” rebar 
found; Thence, N 01° 32' 35" E, 20.42 feet to a 3/8” rebar found; Thence, N 01° 34' 20" 
E, 20.34 feet to a 3/8” rebar found; Thence, N 01° 07' 15" E, 20.45 feet to a 3/8” rebar 
found; Thence, N 01° 41' 22" E, 20.39 feet to a 3/8” rebar found; Thence, N 01° 17' 06" 
E, 43.52 feet to a ½” rebar found; Thence, N 01° 29' 46" E, 59.37 feet to a ½” rebar 
found; Thence, N 01° 14' 44" E, 20.10 feet to a ½” rebar found; Thence, N 01° 44' 31" E, 
19.90 feet to a ½” rebar found; Thence, N 00° 58' 00" E, 19.97 feet to a ½” rebar found; 
Thence, N 01° 58' 34" E, 19.95 feet to a ½” rebar found; Thence, N 01° 26' 09" E, 63.86 
feet to a ½” rebar found; Thence, N 01° 23' 53" E, 32.22 feet to a ½” rebar found; 
Thence, N 01° 09' 00" E, 20.93 feet to a ½” rebar found; Thence, N 01° 14' 37" E, 20.83 
feet to a ½” rebar found; Thence, N 00° 39' 15" E, 20.76 feet to a ½” rebar found; 
Thence, N 02° 31' 00" E, 21.07 feet to a capped ½” rebar set; Thence, N 00° 32' 40" W, 
12.73 feet to a ½” rebar found; Thence, N 01° 51' 00" E, 4.03 feet to a ½” rebar found; 
Thence, N 02° 08' 19" E, 19.99 feet to a 3/8” rebar found; Thence, N 01° 56' 12" E, 
20.04 feet to a ½” rebar found; Thence, N 01° 25' 59" E, 20.01 feet to a capped ½” 
rebar set; Thence, N 01° 25' 59" E, 60.67 feet to a capped ½” rebar set on the right-of-
way of McCollum Road (Variable R/W); Thence, continuing along said right-of-way, S 
88° 49' 52" E, 9.95 feet to a point; Thence, N 89° 09' 50" E, 35.94 feet to a point; 
Thence, along a curve turning to the right, having a radius of 887.84 feet, an arc 
distance of 141.92, and a chord bearing S 84° 02' 30" E for 141.76 feet to a point; 
Thence, along a curve turning to the right, having a radius of 326.06 feet, an arc 
distance of 64.98, and a chord bearing S 73° 45' 12" E for 64.87 feet to a point; Thence, 
along a curve turning to the left, having a radius of 30932.22 feet, an arc distance of 
38.22, and a chord bearing S 68° 04' 46" E for 38.22 feet to a point; Thence, S 66° 28' 
53" E, 47.01 feet to a point; Thence, S 64° 49' 16" E, 54.38 feet to a capped ½” rebar 
set; Thence, leaving said right-of-way, S 06° 27' 13" W, 33.01 feet to a capped ½” rebar 
set; Thence, S 03° 25' 13" W, 44.69 feet to a capped ½” rebar set; Thence, S 03° 01' 
50" W, 29.79 feet to a capped ½” rebar set; Thence, S 03° 02' 53" W, 103.24 feet to a 
capped ½” rebar set; Thence, S 00° 59' 56" W, 31.60 feet to a capped ½” rebar set; 
Thence, S 02° 47' 36" W, 31.17 feet to a capped ½” rebar set; Thence, S 03° 11' 07" W, 
42.22 feet to a point; Thence, S 02° 24' 39" W, 230.31 feet to a capped ½” rebar set; 
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Thence, N 88° 06' 25" W, 86.54 feet to a 1” square rod, said rod being the TRUE POINT 
OF BEGINNING. 
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City of Kennesaw

PROPERTY TAX DIVISION

2529 J. O. STEPHENSON AVE

KENNESAW, GA 30144-2780

(770) 429-4542

2025
Property Tax Bill

Property Owner/Location/Description Fair Market Value Taxable Value

PR LAND INVESTMENTS LLC
      1651 MCCOLLUM PKWY

2,000,000 800,000

3/3-BOND - KENNESAW CITY 298960

Tax District Bill #Parcel ID

20009900010

Temporary bills reflect 85% of the estimated tax under appeal. The remaining 15% will be
billed after the appeal is finalized and should be forwarded to your mortgage company, if
applicable.

Pay online at:
www.municipalonlinepayments.com/kennesawga

For ownership/address changes, contact Cobb County Tax Commissioner at (770) 528-8600.

Exemptions: Current Year Tax

Interest

Other Amounts Due

Total Due

$7,320.00

$0.00

$0.00

$0.00

$7,320.00

$0.00

$0.00

Due Date 12/01/2025

Payments Received

Penalty

Other Fees

   Levies Taxable Value Exemptions Net Assessment Tax Rate Net Tax- = X =

CITY OF KENNESAW 800,000 0 800,000 7.7500000000 $6,200.00

BOND 800,000 0 800,000 1.4000000000 $1,120.00

PROPERTY TAX DIVISION
2529 J. O. STEPHENSON AVE
KENNESAW, GA 30144-2780

Please make check or Money Order Payable to :
City of Kennesaw Property Tax Division and
include the Parcel ID on your check.

For your convenience, you may pay by check,
money order, Discover, Mastercard, AMEX,
VISA.
3% fee and $3.50 per transaction fee added to
debit/credit card payments.  $1.25 fee per
ECheck transaction paid online.

Bill#:

Amount Due:

Due Date:

298960

$0.00

12/01/2025

AMOUNT PAID

PR LAND INVESTMENTS LLC

285 PARKWAY 575

WOODSTOCK, GA 30188-6421

City of Kennesaw

City of Kennesaw
PROPERTY TAX DIVISION
2529 J. O. STEPHENSON AVE
KENNESAW, GA 30144-2780

Parcel ID: 20009900010
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CITY OF KENNESAW DEVELOPMENT APPROVAL         PURSUANT TO THE LAND SUBDIVISION SECTIONS OF THIS UDC OF THE CITY OF KENNESAW, GEORGIA, ALL THE REQUIREMENTS OF APPROVAL HAVING BEEN FULFILLED, THIS FINAL PLAT WAS GIVEN FINAL APPROVAL BY THE MAYER AND COUNCIL OF KENNESAW, GEORGIA.                                                                        .  MAYOR, CITY OF KENNESAW                                    DATE                                                                        . CITY COUNCIL                                                DATE CITY OF KENNESAW DEVELOPMENT CERTIFICATION         THIS PLAT HAS BEEN SUBMITTED TO THE CITY OF KENNESAW AND HAVING BEEN FOUND TO COMPLY WITH THE CITY OF KENNESAW DEVELOPMENT STANDARDS AND THE CITY OF KENNESAW ZONING ORDINANCES, IS APPROVED SUBJECT TO THE INSTALLATION AND DEDICATION OF ALL STREETS, UTILITIES, EASEMENTS AND OTHER IMPROVEMENTS IN ACCORDANCE WITH THE STANDARD DESIGN SPECIFICATIONS AND THE POSTING OF A ONE YEAR MAINTENANCE BOND                                                                        . PLANNING AND ZONING              DATE.             DATE.   DATE.                                                                        . BUILDING SERVICES                          DATE                     DATE                                                                        . KENNESAW PUBLIC WORKS                        DATE                     DATE THIS PLAT, HAVING BEEN SUBMITTED TO THE COBB COUNTY WATER SYSTEM AND HAVING BEEN FOUND TO COMPLY WITH COBB COUNTY DEVELOPMENT STANDARDS, IS APPROVED FOR RECORDING.                                                                        . COBB COUNTY WATER SYSTEM                                 DATE 
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AS-BUILT DATA COLLECTIONS NOTES 1.) THE HORIZONTAL REFERENCE FRAME IS NORTH AMERICAN DATUM OF 1983 (2011)- STATE PLANE COORDINATE SYSTEM OF GEORGIA-WEST ZONE. MAGNETIC DECLINATION OF 5.55 DEGREES WEST. THE VERTICAL REFERENCE FRAME IS NORTH AMERICAN VERTICAL DATUM OF 1988. ANY DIRECTIONS OR DIMENSIONS SHOWN ARE A RECTANGULAR, GROUND LEVEL PROJECTION OF THE STATE PLANE COORDINATE SYSTEM. 2.) EQUIPMENT USED TO OBTAIN THESE MEASUREMENTS WAS A TRIMBLE S-9 ROBOTIC TOTAL STATION, TRIMBLE R 12 GPS RECEIVER, AND TRIMBLE TSC7 DATA COLLECTOR. 3) FIELD COLLECTION OF AS-BUILT DATA WAS COMPLETED ON MARCH 25, 2026.
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LOCATION OF UTILITIES EXISTING ON OR SERVING THE SUBJECT PROPERTY IS DETERMINED BY OBSERVABLE EVIDENCE ONLY. THIS PROPERTY MAY BE SUBJECT TO EASEMENTS, CLAIMS, PRESCRIPTION AND SUBSURFACE CONDITIONS THAT ARE NOT VISIBLE OR RECORDED, THUS DEEMING THEM UNDETERMINED AND NOT SHOWN. THIS SURVEY HAS BEEN PREPARED FOR THE EXCLUSIVE USE OF THE PERSON OR ENTITIES NAME HEREON. NO EXPRESS OR IMPLIED WARRANTIES WITH RESPECT TO THE INFORMATION SHOWN HEREON IS TO BE EXTENDED TO ANY PERSONS OR ENTITIES OTHER THAN THOSE SHOWN HEREON.
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FLOOD CERTIFICATION SUBJECT PROPERTY IS NOT LOCATED WITHIN A SPECIAL IS NOT LOCATED WITHIN A SPECIAL  LOCATED WITHIN A SPECIAL FLOOD HAZARD ZONE.IT IS LOCATED IN ZONE "X" AS X" AS " AS DEFINED BY GEORGIA FLOOD MAP PROGRAM COMMUNITY ID 13067C, MAP NUMBER 13067C0036H WITH AN EFFECTIVE , MAP NUMBER 13067C0036H WITH AN EFFECTIVE 13067C0036H WITH AN EFFECTIVE  WITH AN EFFECTIVE DATE OF OCTOBER 5, 2018.OCTOBER 5, 2018..

AutoCAD SHX Text_631
CLOSURE STATEMENT: THE FIELD CLOSURE UPON WHICH THIS PLAT IS BASED HAS A CLOSURE PERCISION OF ONE FOOT IN 43,973, AND AN ANGULAR ERROR OF 02" PER ANGLE POINT AND WAS ADJUSTED 43,973, AND AN ANGULAR ERROR OF 02" PER ANGLE POINT AND WAS ADJUSTED , AND AN ANGULAR ERROR OF 02" PER ANGLE POINT AND WAS ADJUSTED 02" PER ANGLE POINT AND WAS ADJUSTED  PER ANGLE POINT AND WAS ADJUSTED USING THE COMPASS METHOD. A TRIMBLE S-9 TOTAL STATION AND TRIMBLE TSC-7 DATA COLLECTOR WERE USED TO COLLECT THIS FIELD DATA. THIS HAS BEEN CALCULATED FOR CLOSURE AND WAS FOUND TO BE ACCURATE WITHIN ONE FOOT IN 99,934 FEET. JSM INIT. 99,934 FEET. JSM INIT.  FEET. JSM INIT.  JSM INIT. INIT. 
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PIEDMONT RESIDENTIAL 285 PARKWAY 575 WOODSTOCK, GA 30188 24 HOUR CONTACT:  RYAN BOBBIT (678) 366-6470
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BGE, INC. 245 TOWNPARK DRIVE SUITE 470 KENNESAW, GEORGIA 30144 (470) 705-0885 TEL CONTACT: BLAYNE COLEMAN, P.E. BLAYNE COLEMAN, P.E.   

AutoCAD SHX Text_634
BGE, INC. 245 TOWNPARK DRIVE SUITE 470 KENNESAW, GEORGIA 30144 (470) 705-0885 TEL CONTACT: JASON MARROW, P.L.S. JASON MARROW, P.L.S.   

AutoCAD SHX Text_635
OWNERS ACKNOWLEDGEMENT         I HEREBY CERTIFY AS THE OWNER OF THE LAND SHOWN ON THIS PLAT AND WHOSE NAME IS SUBSCRIBED THERETO ACKNOWLEDGE THAT THIS PLAT WAS MADE FROM AN ACTUAL SURVEY, AND FOR VALUE RECEIVED THE SUFFICIENCY OF WHICH IS HEREBY ACKNOWLEDGED, DO HEREBY CONVEY ALL PUBLIC STREETS AND RIGHT-OF-WAYS, WATER MAINS AND SEWER LINES SHOWN HEREON IN FEE SIMPLE TO THE APPROPRIATE JURISDICTION AND FURTHER DEDICATE TO THE USE OF PUBLIC FOREVER ALL PUBLIC ALLEYS, PARKS, WATERCOURSES, DRAINS, EASEMENTS AND OTHER PUBLIC PLACES SHOWN HEREON FOR THE PURPOSES AND CONSIDERATIONS HEREIN EXPRESSED. IN CONSIDERATION OF THE APPROVAL OF THIS DEVELOPMENT PLAN AND OTHER VALUABLE CONSIDERATIONS.  THE OWNER FURTHER RELEASE AND HOLDS HARMLESS THE CITY OF KENNESAW FROM ANY AND ALL CLAIMS DAMAGES OR DEMANDS ARISING ON ACCOUNT OF: THE DESIGN, CONSTRUCTION, AND MAINTENANCE OF THE PROPERTY SHOWN HEREON; ON ACCOUNT OF THE ROADS, FILLS EMBANKMENTD, DITCHES, CROSS DRAINS, CULVERTS WATER MAINS, SEWER LINES, AND BRIDGES WITHIN THE PROPOSED RIGHT-OF-WAY AND EASEMENTS SHOWN; AND ON ACCOUNT OF BACKWATER, AND THE COLLECTION AND DISCHARGE OF SURFACE WATER, OR THE CHANGING OF COURSES OF STREAMS.  FURTHER MORE, THE OWNER WARRANTS THAT HE OWNS FEE SIMPLE TITLE TO THE PROPERTY SHOWN HEREON AND AGREES THAT THE CITY OF KENNESAW SHALL NOT BE LIABLE TO HIM HIS HEIRS, SUCCESSORS OR ASSIGNS FOR ANY CLAIMS OR DAMAGES RESULTING FROM THE CONSTRUCTION OR MAINTENANCE OF CROSS DRAIN EXTENSIONS, DRIVES, STRUCTURES STREET, CULVERTS, CURBS OR SIDEWALK, THE CHANGING OF COURSES OF STREAMS AND RIVERS, FLOODING FROM NATURAL CREEKS AND RIVERS, SURFACE WATERS AND ANY OTHER MATTER WHATSOEVER.i FURTHER WARRANT THAT THE RIGHT TO SELL AND CONVEY THE LAND ACCORDING TO THIS PLAT AND DO HEREBY BIND MYSELF AND OWNERS SUBSEQUENT IN TITLE TO DEFEND BY VIRTUE OF THESE PRESENTS.  ALL DETENTION AREAS ARE TO BE OWNED AND MAINTAINED BY PROJECT OWNERS/HOMEOWNERS ASSOCIATION. THE CITY OF KENNESAW WILL NOT ACCEPT FOR PERPETUAL MAINTENANCE ANY DETENTION FACILITIES OR ANYTHING OUTSIDE CITY RIGHT-OF-WAY.                                                                       .  OWNER-PIEDMONT RESIDENTIAL COMPANIES AUTHORIZED SIGNATORY      DATE RYAN BOBBITT
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NOTES 1. FINAL GRADING OF LOTS IS NOT TO ALTER NATURAL DRAINAGE PATTERN. FLOW SHALL ENTER AND EXIT SITE AS EXISTING CONDITIONS FINAL GRADING OF LOTS IS NOT TO ALTER NATURAL DRAINAGE PATTERN. FLOW SHALL ENTER AND EXIT SITE AS EXISTING CONDITIONS UNLESS WRITTEN APPROVAL IS OBTAINED FORM LOT OWNER AND ALL DOWNSTREAM AFFECTED PROPERTIES.  2. NO. 4 REBAR HAS BEEN SET AT ALL PROPERTY CORNERS. NO. 4 REBAR HAS BEEN SET AT ALL PROPERTY CORNERS. 3. THE APPROVAL OF THIS PLAT SHALL NOT CONSTITUTE A RELEASE OF ANY RIGHT, TITLE, OR INTEREST CURRENTLY OR PREVIOUSLY HELD BY THE APPROVAL OF THIS PLAT SHALL NOT CONSTITUTE A RELEASE OF ANY RIGHT, TITLE, OR INTEREST CURRENTLY OR PREVIOUSLY HELD BY THE CITY OF KENNESAW, INCLUDING ANY EASEMENT, RIGHT-OF-WAY, OR OTHER INTEREST IN THE REAL PROPERTY. THE CITY HEREBY RETAINS ANY AND ALL CURRENT OR PREVIOUS INTEREST IN SAID PROPERTY. 4. STATE LAW PROHIBITS THE PRIVATE CONSTRUCTION, PLANTING, OR OTHERWISE MAKING IMPROVEMENTS ON DEDICATED RIGHT-OF-WAY. THE STATE LAW PROHIBITS THE PRIVATE CONSTRUCTION, PLANTING, OR OTHERWISE MAKING IMPROVEMENTS ON DEDICATED RIGHT-OF-WAY. THE SOLE RESPONSIBILTY FOR REPAIRING OF ANY DAMAGE OF ANY SUCH IMPROVEMENT SHALL BE THE PROPERTY OWNERS.  5. NO CEMETERIES, ARCHEOLOGICAL OR ARCHITECTURAL LANDMARKS ARE KNOWN TO EXIST ON THIS SITE. NO CEMETERIES, ARCHEOLOGICAL OR ARCHITECTURAL LANDMARKS ARE KNOWN TO EXIST ON THIS SITE. 6. ALL STORMWATER INTRASTRUCTURES SHOWN ONTHIS PLAT ARE THE SAME AS ARE SHOWN ON THE AS-BUILT DRAWINGS SUBMITTED TO  ALL STORMWATER INTRASTRUCTURES SHOWN ONTHIS PLAT ARE THE SAME AS ARE SHOWN ON THE AS-BUILT DRAWINGS SUBMITTED TO  CITY OF KENNESAW PUBLIC WORKS DEPARTMENT. 7. AS- BUILT CERTIFICATION IS REQUIRED FOR DETENTION/WATER QUALITY PONDS, PRIOR TO FINAL PLAT OR CERTIFICATE OF OCCUPANCY. AS- BUILT CERTIFICATION IS REQUIRED FOR DETENTION/WATER QUALITY PONDS, PRIOR TO FINAL PLAT OR CERTIFICATE OF OCCUPANCY. 8. ALL STORMWATER INFRASTRUCTURES SHOWN ON THIS PLAT ARE THE SAME AS ARE SHOWN ON THE AS-BUILT DRAWINGS SUBMITTED TO ALL STORMWATER INFRASTRUCTURES SHOWN ON THIS PLAT ARE THE SAME AS ARE SHOWN ON THE AS-BUILT DRAWINGS SUBMITTED TO COBB COUNTY STORMWATER MANAGEMENT.  9. BUILDER TO INSURE LOTS DRAIN TO STREET AND/OR DRAINAGE EASEMENTS AND NOT ONTO ADJOINING LOTS.  BUILDER TO INSURE LOTS DRAIN TO STREET AND/OR DRAINAGE EASEMENTS AND NOT ONTO ADJOINING LOTS.  10. BUILDER ON EACH LOT SHALL PROVIDE EROSION AND SEDIMENT CONTROL MEASURES TO PREVENT SEDIMENT FROM ENTERING ANY ADJACENT BUILDER ON EACH LOT SHALL PROVIDE EROSION AND SEDIMENT CONTROL MEASURES TO PREVENT SEDIMENT FROM ENTERING ANY ADJACENT LOT OR PUBLIC ROADWAY. 11. ALL UTILITY BOXES IN CONFLICT WITH DRIVEWAYS OR SIDEWALKS MUST BE TRAFFIC RATED (BOX AND TOP). ALL UTILITY BOXES IN CONFLICT WITH DRIVEWAYS OR SIDEWALKS MUST BE TRAFFIC RATED (BOX AND TOP). 12. ALL PLANTINGS WITHIN THE PUBLIC RIGHT-OF-WAY AND AE/UE(IN MEDIANS) AND IN BUFFERS ALONG THE PUBLIC RIGHT-OF-WAY ARE TO ALL PLANTINGS WITHIN THE PUBLIC RIGHT-OF-WAY AND AE/UE(IN MEDIANS) AND IN BUFFERS ALONG THE PUBLIC RIGHT-OF-WAY ARE TO BE MAINTAINED BY THE HOA. 13. THE AMENITIES, COMMON AREAS AND STREETS SHALL BE DEEDED TO THE HOMEOWNERS ASSOCIATION. THE AMENITIES, COMMON AREAS AND STREETS SHALL BE DEEDED TO THE HOMEOWNERS ASSOCIATION. MEOWNERS ASSOCIATION. 14. THE NEAREST EXISTING STREET INTERSECTION IS KENNESAW STATION DR. NW BEING N 87°21'21” W FOR 233.06 FEET FROM THE MOST THE NEAREST EXISTING STREET INTERSECTION IS KENNESAW STATION DR. NW BEING N 87°21'21” W FOR 233.06 FEET FROM THE MOST N 87°21'21” W FOR 233.06 FEET FROM THE MOST  W FOR 233.06 FEET FROM THE MOST NORTHWEST CORNER OF THE PROPERTY. 15. THIS SUBDIVISION IS SUBJECT TO PROTECTIVE COVENANTS, CONDITIONS AND RESTRICTIONS RECORDED IN DEED BOOK XXXXX, PAGES XXXXX, THIS SUBDIVISION IS SUBJECT TO PROTECTIVE COVENANTS, CONDITIONS AND RESTRICTIONS RECORDED IN DEED BOOK XXXXX, PAGES XXXXX, XXXXX, PAGES XXXXX, , PAGES XXXXX,  XXXXX, , COBB COUNTY RECORDS. ALL COMMON AREAS, OPEN SPACES, AMENITIES, SIGN, FENCE AND LANDSCAPE MAINTENANCE EASEMENTS SHALL BE OWNED AND MAINTAINED BY THE HOMEOWNERS ASSOCIATION.
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ENGINEER'S CERTIFICATE         IT IS HEREBY CERTIFIED, IN THE MATTER OF WHAT IS SHOWN ON THIS PLAT, THAT ALL ENGINEERING REQUIREMENTS OF THE KENNESAW SUBDIVISION REGULATIONS HAVE BEEN FULLY COMPLIED WITH.                                                                        .  BLYNE COLEMAN, P.E. NO 48254                         DATE                   DATE
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COBB WATER SYSTEM - NOTES 1. WATER AND SEWER UTILITIES WITHIN AE/UE WILL BE DEDICATED TO COBB COUNTY AFTER ONE YEAR MAINTENANCE WARRANTY INSPECTION WATER AND SEWER UTILITIES WITHIN AE/UE WILL BE DEDICATED TO COBB COUNTY AFTER ONE YEAR MAINTENANCE WARRANTY INSPECTION AND APPROVAL BY CCWS. 2. PAVEMENT CUTS BY CCWS FOR MAINTENANCE OF WATER AND/OR SEWER LINES WILL BE REPAIRED PER COBB COUNTY STANDARD DETAIL PAVEMENT CUTS BY CCWS FOR MAINTENANCE OF WATER AND/OR SEWER LINES WILL BE REPAIRED PER COBB COUNTY STANDARD DETAIL 02510-2. 3. NO PERMANENT STRUCTURES SHALL BE CONSTRUCTED WITHIN TEN (10') FEET OF THE EDGE OF A PERMANENT COBB COUNTY WATER OR NO PERMANENT STRUCTURES SHALL BE CONSTRUCTED WITHIN TEN (10') FEET OF THE EDGE OF A PERMANENT COBB COUNTY WATER OR SANITARY SEWER EASEMENT ON FRONT OR REAR SETBACKS, OR WITHIN TWO (2') FEET ON SIDE SETBACKS, PER COUNTY CODE 122-123. 4. WATER METERS SHALL NOT BE INSTALLED BEHIND ENCLOSED FENCES, IN PAVED DRIVEWAYS OR IN PAVED PARKING AREAS PER COUNTY WATER METERS SHALL NOT BE INSTALLED BEHIND ENCLOSED FENCES, IN PAVED DRIVEWAYS OR IN PAVED PARKING AREAS PER COUNTY CODE SEC. 122-125.
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 Item Report  

18.A. 

  
   
TO: The Honorable Mayor and City Council 
    
FROM:   
    
DATE: May 26, 2026 
    
TITLE: Reports, Discussions, and Updates 
     
  
Summary:  
  
Recommendation:  
  
Fiscal Impact:  
  
Attachments:    
None 
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 Item Report  

19.A. 

  
   
TO: The Honorable Mayor and City Council 
    
FROM:   
    
DATE: May 26, 2026 
    
TITLE: Mayor and Council (re)appointments to Boards and Commissions. This item is for 

(re)appointments made by the Mayor to any Board, Committee, Authority, or 
Commission requiring an appointment to fill any vacancies, resignations, and to create 
or dissolve boards and commissions, as deemed necessary.  

     
  
Summary:  
  
Recommendation:  
  
Fiscal Impact:  
  
Attachments:    
None 
 

Page 251 of 251


	1. Invocation
	2. Pledge of Allegiance
	3. Call to Order
	4. Announcements
	5. Presentations
	6. Old Business
	7. New Business
	A. Appeal Hearing: Occupational Tax Certificate for E
	Item Report
	01 - 2026-04-29 Business License Renewal Denial - El Ranchito
	01 -2026-04-29 Acknowledgment of Receipt - El Ranchito
	02 - 2026-04-29 Letter of Appeal - El Ranchito_Redacted
	03 - 2026-05-18 El Ranchito Notification Documents
	04 - 2026-05-18 Acknowledgement of Receipt - Eduardo Garcia - Signed
	04 - 2026-05-18 Acknowledgement of Receipt - Elia Palacios - Signed
	04 - 2026-05-18 Subpoena - Eduardo Garcia - Signed
	04 - 2026-05-18 Subpoena - Elia Palacios - Signed


	8. Committee and Board Reports
	9. Public Hearing(s)
	A. 2027 Comprehensive Plan UpdatePublic Hearing for I
	Item Report
	2027 Comprehensive Plan Update_First Public Hearing Presentation


	10. Consent Agenda
	A. Cemetery Deed: Section III, 10 A and 10 BAuthoriza
	Item Report

	B. Minutes:  May 11, 2026 Work SessionApproval of the
	Item Report
	2026-05-11 City Council Work Session Draft Minutes

	C. Minutes:  May 18, 2026 Regular MeetingApproval of 
	Item Report
	2026-05-18 City Council Meeting Draft Minutes

	D. Minutes:  May 18, 2026 Executive SessionApproval o
	Item Report
	05-18-26 EX AFF


	11. General and Administrative
	A. Alcohol License: 1885 Grill Kennesaw
	Item Report
	Wine Off premises App 2026 NOTARIZED_Redacted

	B. Resolution: 2028 SPLOST Intergovernmental Agreemen
	Item Report
	RES 2026- 2028 S.P.L.O.S.T. IGA
	2028 IGA with exhibits v.5

	C. Funding for 2027 Comprehensive PlanRequest for app
	Item Report


	12. Public Safety
	13. Information Technology
	14. Public Works and Building Maintenance
	A. Resolution: Public Safety Facility Interview Room 
	Item Report
	RES 2026 Motorola PD Interview Rooms
	Exhibit A: Kennesaw PD Interview Rooms 

	B. Resolution: Stormwater Repair at St. Charles LaneC
	Item Report
	RES 2026- St Charles Lane
	City of Kennesaw Proposal 
	2768 St Charels Ln NW City of Kennesaw

	C. Surplus: Zero Turn MowerApproval to surplus Exmark
	Item Report


	15. Recreation and Culture
	16. Community Development
	A. Final Plat Application: 3057 N. Main StreetConside
	Item Report
	FP2026-01_3057 N Main St_Final Plat_Application
	FP2026-01_3057 N Main St_Final Plat_ Survey
	FP2026-01_3057 N Main St_Final Plat_PRC Letter

	B. Final Plat Application: 1651 McCollum PkwyConsider
	Item Report
	FP2026-02_1651 McCollum Pkwy_Final Plat_Application
	FP2026-02_1651 McCollum Pkwy_Final Plat_Survey
	FP2026-02_1651 McCollum Pkwy_Final Plat_PRC Letter


	17. Public Comments
	18. City Manager's Report
	A. Reports, Discussions, and Updates
	Item Report


	19. Mayor's Report
	A. Mayor and Council (re)appointments to Boards and C
	Item Report


	20. Council Reports & Discussions
	21. Executive Session 
	22. Adjourn



