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Lea Alvarez, CMC Anthony Gutierrez-Leon
Mayor and City Council
Retreat Agenda
May 22, 2026 9:00 AM
Embassy Suites by Hilton

Atlanta Kennesaw Town Center
(620 Chastain Road, Kennesaw, GA 30144)

1. 9:00 a.m. Welcome - Mayor Easterling & Michael McPherson

2. 9:05a.m. - Ice Breaker

3. 9:15 a.m. - Role of the Facilitator/ Ground Rules
4. 9:20 a.m. - Perception

5. 9:40 a.m. - Roles and Responsibilites

6. 10:00 a.m. - Break

7. 10:15 a.m. - Trust and Understanding

8. 10:40 a.m. - Communication

9. 11:00 a.m. - Exercise

10. 11:25 a.m. - Leadership and Creating a Culture of Accountability
11. 11:45 a.m. - Break

12. 12:00 p.m. - Working Lunch

13. 1:00 p.m. - 3 Priorities

14. 1:20 p.m. - Exercise

15. 1:45 p.m. - How the Priorities Stack Up

16. Video

17. Adjourn



