MINUTES OF CITY COUNCIL WORK SESSION MEETING
CITY OF KENNESAW
Council Chambers
(2529 J.O. Stephenson Avenue, Kennesaw, GA 30144)

Livestream: www.kennesaw-ga.gov/publicmeetings/
March 30, 2026
6:30 PM

Present Mayor Derek Easterling
Mayor Pro Tem Antonio Jones
Councilmember Madelyn Orochena
Councilmember Tracey Viars
Councilmember Jonathon Bothers
Councilmember Anthony Gutierrez-Leon
City Clerk Lea Alvarez
City Manager Jeff Drobney
City Attorney Sam Hensley, Jr.

1. Invocation
2. Pledge of Alleaiance
3. Callto Ord: -

Mayor Easterlin¢ calledt e r 2etin_toorc == 30| m.
4. Announcer ~-7*

5. Presentations
A. Recognition: Promotion of Kennesaw Police Department Sergeants
6. Old Business
7. New Business
8. Committee and Board Reports

A. SPLOST: 2028 Projects List
Consideration for approval of the proposed projects for the 2028 Special
Purpose Local Option Sales Tax (SPLOST) referendum.

Assistant City Manager Marty Hughes updated Council on the final project list for the
2028 Special Purpose Local Option Sales Tax (SPLOST) voter referendum. The list
was created by a committee comprised of City Council members and staff. Cobb
County citizens will vote on all countywide SPLOST projects during the November 2026
general election. Public review for SPLOST projects was held on March 10th and
March 19th. The approved project list reflects the city's priority of needs for the next six
(6) years.



Mayor Easterling expressed the need to advocate for the city's SPLOST projects, and
that turnout for the SPLOST open house was well attended. He further added that
funding is utilized for parks and recreation, facilities, and other community needs. He
asked to move the SPLOST project list to the Consent Agenda for the April 6th regular
meeting.

Council member Antonio Jones intimated his desire to see an additional SPLOST
funding allocation for stormwater improvements. He explained that the cost of
stormwater pipes is expensive, and he would like to take preemptive measures to
ensure future investment in the city's stormwater infrastructure.

Assistant City Manager Marty Hughes responded that Public Works Director Ricky
Stewart was included as a member of the city's SPLOST committee, and his expertise
was essential in determining the amount of funding needed to adequately fund current
stormwater infrastructure needs.

Council member Jonathon Bothers agreed with council member Jones' request to
allocate additional SPLOST funding for stormwater infrastructure improvements beyond
the current $2 million dollar allocation because of the city's rapid growth. Bothers has
spoken with multiple city departments and has been advised that the cost of replacing
stormwater pipe Is exc Mitar . Furu rmore ' is his' naerstanain: tnat if a major
stormwater capif | projec we = requi 2d, it’ ou 1 car a price tag ¢ up to $2 million
dollars.

Assistant City Maiiayei Marty Hughes responded wiacan emergency stormwater
infrastructure project is a different issue. Moreover, the city expects to receive a total of
$46 million dollars from Cobb County. If an allocation is increased for one project, it
must be decreased for another project due to the finite amount of funds.

Public Works Director Ricky Stewart was present at the meeting to provide responses
to the Council. Stewart explained that, although he appreciated the request for
additional funding, the city's stormwater system is a utility and the city collects a
monthly fee for providing the service. Stormwater fees create a reserve that can be
used to address emergencies as they arise.

Council member Jones asked Stewart to confirm if the monthly stormwater fee is $5
dollars, and Stewart confirmed that the fee is $5 charged monthly for residential
properties with the fee amounts varying depending on if the property is designated
industrial, commercial or multifamily. Council member Jones asked how much the city
collected in stormwater fees per annum. Stewart responded that the city collects over
half-million dollars per year in stormwater fees.

Council member Jones responded, based on the quotes that the city has received, the
average cost for pipe repair projects is $300 thousand dollars or more to reline
stormwater pipes. He asked Stewart if current funding is sufficient to address aging



stormwater piping in major neighborhoods where homes were constructed in the late
1990's and will be in need of pipe relining in the near future. Stewart responded that it
depends on if the piping material used was corrugated metal or concrete. Concrete
piping poses minor issues such as joint slippage, but the bigger problem is piping made
from corrugated metal. There are several large neighborhoods that were constructed at
a time when corrugated metal was the primary material for stormwater pipes. The
corrugated metal found in the city's stormwater infrastructure has been in operation for
approximately 30 years and is showing signs of age. Public Works invests $300-$400
thousand dollars per annum to noninvasively reline stormwater pipes where needed.
Noninvasive repair involves placing a liner into the pipe without digging the pipe up and
replacing it. The city is only paying for the cost of the liner.

Council member Jones asked Stewart to confirm the type of stormwater pipes utilized in
Legacy Park and English Oaks. Stewart stated that the majority of the stormwater
piping in Legacy Park consists of corrugated metal. Due to the neighborhood's size,
the piping system in Legacy Park is just as large as the piping system for the rest of the
city. Jones asked if the city should allocate more stormwater funding in an attempt to
anticipate the stormwater infrastructure needs in neighborhoods like Legacy Park
because the cost to replace the infrastructure will increase over time. Stewart
responded that the city will eventually need to increase the stormwater budget to
address that issue. Whether funding is increased throuah SPLOST funding or an
increase in storr vater . esi some. ing th7 . vill nee 110 pe broug Tt pefore the Council
to make that dec sion.

Mayor Easterlin¢ asked  ,oul :il mei Yer/ ones\ 1er he intended o source the
additional fundiny riccued to'address ature stormwaicr repair neeus. Jones responded
that he would appropriate funding from everywhere. The city was able to provide
funding for parks and a new police headquarters from previously awarded SPLOST
funding and city residents are able to see the results of that funding. Jones does not
want to kick the can down the road on stormwater funding, he wants to improve
infrastructure for future generations and avoid stormwater system debacles like those
seen in the City of Atlanta.

Council member Bothers asked Director Stewart how long the city's monthly stormwater
fee stood at $5. Stewart replied that the current $5 monthly stormwater fee has been in
place since 2014. Bothers asked Stewart if he would like to see an increase in the
monthly fee.

Mayor Easterling asked Jones how he would reallocate SPLOST funding for stormwater
improvements when Director Stewart stated that we currently have adequate funding.
Easterling stated that stormwater fee funding and emergency funding currently provide
a funding stream for current needs. He further stated additional funding could be added
to the city budget without reallocating SPLOST funding.

Council member Jones responded that he wouldn't want to see an increase in the
monthly stormwater fee to $15-$20 per household when we can use SPLOST funding.



He referenced a stormwater pipe replacement project in Legacy Park that cost
approximately $1 million dollars.

Assistant City Manager Marty Hughes responded that the stormwater system in Legacy
Park was initially constructed by developers and the work that was done in the past
cannot be compared to the work being done by Director Stewart and his team in the
present day. He further commented that, if Jones wanted to reallocate SPLOST
funding from other projects on the current SPLOST list being considered, then the
SPLOST Committee would have to be included in those discussions.

Council member Tracy Viars commented that during the SPLOST Committee meeting,
all departments advocated strongly for funding for departmental projects.

Council member Jones responded that a $2 million dollar SPLOST allocation for
stormwater pipe repairs when each repair is roughly $300 thousand dollars is
insufficient.

Council member Madelyn Orochena commented that while she doesn't disagree with
Council member Jones' position, she is considering the differing options on how to best
fund stormwater repair needs using additional SPLOST funding dollars.

Mayor Easterlin¢ comn. ntec that . gener | lisagrc 2mentis not pout the need to
fund future storn vater re »air droject: out ¢ . tF. . conc :pt of using ¢ iditional SPLOST
dollars. The Ma or furth: *cc mine ~ted ths the ity h s proiession | staff that is able to
make sound fun ng as< .ssr 2nts ¢ the ssues' ffec ing the city.

Council member Jonathon Bothers commented that while he supports the work of staff,
he believes that more SPLOST funding is needed to address the growing needs of the
city.

Council member Anthony Gutierrez-Leon commented that he considers the $2 million in
SPLOST dollars as extra funding that can be utilized along with stormwater fee
revenue, and reserves (if needed), and grants to fund stormwater repair. He does not
support the reallocation of SPLOST dollars from other projects when adequate funding
has already been identified.

9. Public Hearing(s)
10. Consent Agenda



A. Minutes: March 9, 2026 Work Session
Approval of the March 9, 2026, City Council work session minutes.

B. Minutes: March 9, 2026 Executive Session
Approval of the March 9, 2026 City Council executive session minutes.

C. Minutes: March 16, 2026 Regular Meeting
Approval of the March 16, 2026 City Council regular meeting minutes.

D. Minutes: March 16, 2026 Executive Session
Approval of the March 16, 2026 City Council executive session minutes.

11. General and Administrative

A. Certification of Estimated Rollback Rate for 2026 Notice of Assessment
Certification of the estimated rollback rate for 2026 Notice of Assessment in
compliance with HB 581 and HB 92.

City Finance Director Jennifer Gordy presented the Certification of Estimated Rollback
Rate for the 2026 Notice of Assessment, which is required for compliance with Georgia
House Bill 581 and Georgia House Bill 92, enacted during the current state legislative
session.

The estimated rc -back . ite ' anew once t ratbe amelawin z 25. It was created

by HB 581 (Novi nber 2( ’4) = isedt /HE 92 (; =7 7725). H 581 created the
estimated roll-be k rate,’ esi ned 1 orov .ciue.  go 2rnments wit - more flexibility in
accurately previc == .atye r's mili he atetoti 2 ¢ operty owne on their Notice of

Assessment. HB 92 added a deadline by which the estimated roll-back rate must be
provided and added a fallback provision if a jurisdiction fails to certify and provide an
estimated roll-back rate. Association County Commissioners of Georgia (ACCG) and
Georgia Municipal Association (GMA) guidance recommend conservative estimates,
considering budget discussions have not occurred, and 2026 Digest numbers have not
been provided. Adoption of the millage rate will occur on August 3, 2026.

Director Gordy recommended certifying the current adopted M&O millage rate of 7.75 to
provide our taxpayers with the most accurate Notice of Assessment. The estimated
rollback rate does not apply to the Bond Millage rate.

The item was moved to the April 6, 2026 Council Regular Meeting Consent Agenda.

B. Alcohol License: Smash Hit Burgers
Consideration for approval of a Retail Pouring Alcohol License for Beer, Wine,
and Sunday Sales for Smash Hit Catering, LLC D/B/A Smash Hit Burgers
located at 2921 Cherokee Street NW Kennesaw, GA 30144. Applicant:
Cynthia Daniel

Business License Manager Kayla Willis presented the retail pouring alcohol license for
beer, wine, and Sunday sales for Smash Hit Catering, LLC, d/b/a Smash Hit Burgers,
located at 2921 Cherokee Street, NW. The applicant is Cynthia Daniel.



The applicant has completed the required alcohol workshop per Section 6-69. Signs
have been posted, and this hearing has been properly advertised per Section 6-36. The
current application and background check are on file.

A distance survey was completed by a certified surveyor and indicates that the
business is within 300 feet of a private residence and within 600 feet of a public
building. Sec. 6-42 refers to all locations within 300 feet of a private residence. Sec 6-43
refers to all locations within 600 feet of a public building. Both sections 6-42 and 6-43
indicate that Mayor and Council may waive the distance requirement if the granting of
such a license shall not have any adverse effect on the private residence or public
building.

C. Alcohol License: Las Tejitas 2 LLC
Consideration for approval of a Retail Pouring Alcohol License for Beer, Wine,
and Sunday Sales for Las Tejitas 2 LLC located at 2090 Baker Road Suite
504, Kennesaw, GA 30144. Applicant: Howard Myers

Business License Manager Kayla Willis presented the retail pouring alcohol license for
beer, wine, and Sunday sales for Las Tejitas 2, LLC located at 2090 Baker Road, Suite
504 NW. The applicant is Howard Myers.

The applicant he cuiy, 'ated 1icicy ired al' ¢ hol wo sinop per o uuini 6-69. Signs
have been poste ,andti sh aringhk sber 1| operl advertised [ 'r Section 6-36. The
current applicatic 1and b ck¢ cu.. check: are n file

A distance surve, ..__ comp._ted by .. c_rtified sL.ve,or and indice..es that the
business meets all distance requirements per Sections 6-42 and 6-43.

D. Alcohol License: Fuego Azul Tequila LLC
Consideration for approval of a Wholesale Alcohol License for Fuego Azul
Tequila LLC D/B/A Fuego Azul Tequila located at 3635 Kennesaw N Industrial
Pkwy Suite A Kennesaw, GA 30144. Applicant: Ricardo Kelly

Business License Manager Kayla Willis presented the wholesale alcohol license for
Fuego Azul Tequila, LLC, d/b/a Fuego Azul Tequila, located at 3635 Kennesaw N
Industrial Pkwy Suite A Kennesaw, GA 30144. The applicant is Ricardo Kelly.

The applicant has completed all required documentation for a wholesale license. The
current application and background check are on file. Signs have been posted and this
hearing has been properly advertised per Section 6-36.

A distance survey was not required pursuant to Sections 6-42 and 6-43, which exempts
wholesalers from the distance requirements imposed in these sections.

E. Update: Short-Term Rentals
This report is to fulfill the previous request of Mayor and Council to present
current data regarding Short-Term Rentals.

Business License Manager Kayla Willis presented a report to fulfill the previous request



of Mayor and Council to present current data regarding Short-Term Rentals. The
Business License Office has been granting Short-Term Rental Permits under
Residential Occupational Tax Certificates since October 1, 2025. At the time of the
approval of Chapter 22, Article XllII of the City of Kennesaw Code of Ordinances, Mayor
and Council requested an update by the end of April 2026. This report sought to satisfy
the Council's request by addressing the current cap, buffer, and zoning restrictions. It
also summarized the current status of all Short-Term Rentals within the City, including
those who are advertising on online platforms outside of compliance.

There are currently eleven (11) operating short-term rental (STR) properties operating
in compliance with city ordinance. Of the 11 STR's, two are zoned FST and are
nonconforming townhomes. There are currently three (3) properties in pending status.
Three properties have been denied an STR permit by Planning and Zoning due to HOA
restrictions, an incomplete application, and failure to operate prior to January 1, 2025.
As of March 27th, the Business License Compliance Officer has identified fourteen (14)
properties that are not in compliance. Business License outreach efforts include site
visits, sending certified mail, attempting phone calls, and researching online platforms
and attempting contact. There currently is no buffer competition as it relates to the
city's 250-foot buffer requirement. The Business License office extended the deadline
for nonconforming applicants. The City will no longer accept nonconforming
applications but js working on streamlining the application process.

Council member A\ntonio 'on s aske Ms.  Vill ' if thc Business Lic :nse office made
any progress in | bening pt =z ap, catior aroc ss tc zoning grouy 5. Ms. Willis
deferred to Plan ng anc Zor 1g Dir. ~tor' _haneir » C/ mpbell. Dire tor Campbell
responded affirmiauvery abou. the city s eifort to open up the STR application process to
zoning districts, but Planning is in the early stages of the process. Planning and Zoning
would like more time to conduct research. Fee simple townhomes are one group that
has submitted a notable number of STR applications to the city for consideration. Only
two fee simple townhomes have been approved for STR. Planning will have to assess
the feasibility before opening the STR application pipeline to other zoning designations.

Council member Jones asked Campbell when she would provide an update on STR's
at a later date with respect to other zoning districts. Campbell stated that by the third
quarter she anticipates that outstanding properties will come into compliance and
Planning will have more information to make a better assessment on opening the STR
applications up to other zoning designations.

Council member Jonathon Bothers asked if the STR application process was open for
fee simple townhomes. Campbell responded that they are currently closed. During the
initial application process, existing STR's were allowed to apply even if they were
classified as non-conforming. FST's that are currently operating as STR's were allowed
to participate despite being non-conforming under this arrangement.

Council member Madelyn Orochena asked Campbell if a zoning designation prevented



approval of the single application that was denied for not operating prior to January 1,
2025. Campbell responded that, per the STR ordinance enacted by Mayor and
Council, if a property was not operating as a STR prior to January 1, 2025, any STR
application submitted thereafter would be denied. The owner of the property in
question did not acquire the property until August 2025.

Council member Jones asked Campbell to explain the methodologies used to
determine what zoning districts meet the criteria to qualify as a short-term rental.
Campbell stated that parking is the biggest consideration, which makes standalone lots
more favorable.

12. Public Safety

A. Surplus: Zebra RW420 Printers
Approval to sell surpliis ZebraRW420 Printers on (GoyDeals

Kennesaw Polic Chief \ ‘esi nberge pres At dthe olice departi ent's surplus
equipment list. = venty-r he ' 77 _ura RV 42C mobi . l=rs, in¢ uding associated
mounting bracke 5 and ¢ nnc stion« 2bles are 1 lon erin operatic hal use. These
devices were pre¢ ‘a0 utiliz d for n bi 2 printing af lications but have since been
phased out as part of a technology upgrade to newer equipment. As a result, the
printers are no longer required to support current agency operations. The equipment
will be sold at auction through GovDeals.

13. Information Technology
14. Public Works and Building Maintenance

A. Surplus: Public Works Vehicles and Equipment
Approval to sell or dispose of surplus City vehicles and equipment.

Public Works Director Ricky Stewart presented a surplus list of 4 vehicles. Staff will
attempt to sell the surplus items in the open market on GovDeals. However, if no bids
are received, then the items will be sold as scrap metal.

B. Resolution: Guardrail Installation at Baker Road
Consideration for approval of a Resolution approving the proposal from Gracie
Gray Contractors, Inc. for a guardrail installation along Baker Road.

Public Works has identified an area along Baker Road that requires the need for



guardrail protection. Because they are a State Contract vendor, Gracie Gray
Contractors, Inc. was contacted to provide an estimate to perform the work. Their
proposal is for the sum of $27,092.13. Public Works Director Ricky Stewart has
recommended approval.

15. Recreation and Culture

A. Resolution: Reallocation of Impact Fees to Kennesaw Station Park
Expansion
Consideration for approval of a Resolution authorizing the reallocation of
surplus Impact Fees from the Adams Park baseball field lighting project to the
Kennesaw Station Park Expansion project.

Parks and Recreation Director Bill McNair requested to re-allocate surplus Impact Fees
from the Adams Park baseball field lighting project to the Kennsaw Station Park
Expansion project. The estimated cost to install new playground equipment and
complete the expansion at Kennesaw Station Park is approximately $125,000.
Currently, $70,000 in Impact Fees is allocated for this playground project, along with
$20,000 contributed by the developers of the Ross Pointe subdivision. This results in
$90,000 of available funds and leaves approximately a $35,000 shortfall to complete
the project as planned.

The Adams Parlt ___27all fie ... .0 a proje’ came | _..._. k.- ., .-aving
approximately ai $80,0C su blus in' npac’ ~t ¥s. St frequests $ 5,000 of those
surplus funds be ‘ealloce :d .. the c atra tortc o _rly con )lete the playground

expansion at Ke nesaw, ‘tat nPai . Th¢ ieimai ing urplus is tor main in the Impact
Fees fund. The ¢ 2o _.dco toinst 'l! 2w play. ot 1d equipmen and complete the
expansion at Kennesaw Station Park is approximately $125,000. Currently, $70,000 in
Impact Fees is allocated for this playground project, along with $20,000 contributed by
the developers of the Ross Pointe subdivision. This results in $90,000 of available
funds and leaves approximately a $35,000 shortfall to complete the project as planned.
Staff recommends approval.

16. Community Development

A. Resolution: Professional Planning Services for the City of Kennesaw
2027 Comprehensive Plan
Consideration for approval of a Resolution accepting Inspire Placemaking
Collective, Inc's proposal to provide professional planning services for the City
of Kennesaw's Comprehensive Plan update.

Planning and Zoning Director Chanelle Campbell announced the winning bidder of the
Comprehensive Plan Update RFP. Inspire Placemaking Collective, Inc. submitted a
proposal to the City to provide professional planning services for completing the
updates to the Comprehensive Plan. The State of Georgia requires all local
governments to maintain a current Comprehensive Plan in accordance with the
Minimum Planning Standards established by the Georgia Department of Community



Affairs (DCA). Inspire Placemaking Collective, Inc has proposed a budget of $248,896.
Planning and Zoning recommends approval.

17. Public Comments
7:08 p.m. Floor Open for Public Comments

7:09 p.m. Floor Closed for Public Comments
18. City Manager's Report

A. Reports, Discussions, and Updates
19. Mayor's Report

A. Mayor and Council (re)appointments to Boards and Commissions. This item is
for (re)appointments made by the Mayor to any Board, Committee, Authority,
or Commission requiring an appointment to fill any vacancies, resignations,
and to create or dissolve boards and commissions, as deemed necessary.

20. Council Reports & Discussions

21. Executive Sescinn

Pursuant to e pro\ sior s of O.C G.Af )- 4-3, tl 2 City Counc could, at any time
during the n :eting, ' hte ~~'~2 the p blic meel =221 move o executive session
to discuss n atters re atir | to li. xatior .Cgo. ctic 1s and/or cor munications from
the City Attc ~=~ .d/or Hersoni I r atters; . 1di rreal estate natters.

Motion by Councilmember Bothers to enter into Executive Session as allowed by
0O.C.G.A. Sec. 50-14-3 for the purpose of discussing land. Motion seconded by
Councilmember Viars.

Vote taken: motion unanimously approved, 5-0. Motion passed.

7:09 p.m. Recess to Executive Session

Mayor, City Council, Assistant City Manager, Economic Development Director, City
Clerk, Deputy City Clerk and City Attorney attended Executive Session.

7:26 p.m. Reconvene to Open Session
Councilmember Bothers read the Board back into Open Session and directed the
Mayor and City Council to execute an affidavit in compliance with O.C.G.A. Sec. 50-14-

4. Motion seconded by Councilmember Orochena. [See Exhibit C].

Vote taken: motion unanimously approved, 5-0. Motion passed.
22. Adjourn



Mayor Easterling adjourned the meeting at 7:28 p.m. The next work session will be held
on Monday, April 6, 2026, at 6:30 p.m. in the Council Chambers. The public is

encouraged to attend.

Nicholas Simpson, Deputy City Clerk
[MIN_SIGNATURES]





