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1. Call to Order 

2. Roles and Responsibilities: Presentation by GMA Member Services 
Consultant, Michael McPherson 

3. As a Councilmember: 

  A. What is my vision for the City? 

  B. How do my projects/objectives/goals help achieve this vision? 

  C. Where do I fit in? What is my passion? 

  D. How do I learn best? 

  E. What is next for me? 

4. Creating a Shared Vision 

5. Adjournment 
 


