City of Kennesaw, GA

Authority Members
Mark Allen

lan Coats

Lexie Newhouse
Nimesh Patel

Mary Jo Groeneveld
David Lyons

Leslie Patton

Kennesaw Downtown Development Authority

Meeting Agenda
September 13, 2024 7:30 AM
Council Chambers

(2529 J.O. Stephenson Avenue, Kennesaw, GA 30144)

1. Call to Order / Roll Call
2. Approval of the Meeting Minutes

A. Draft meeting minutes - 8.9.24

B. Draft Executive Session Minutes - 8.9.24
3. Financial Report

A. Financial Report 8.31.24

B. Review open legal invoices
4. Old Business

A. Drinks at the Depot festival wrap up discussion
5. New Business
6. Main Street Program Updates

A. Downtown Visioning Session Reminder

B. Fall Event Summary: October First Friday, Candy Crawl, Holiday Market

7. Public Comments
8. Board Comments
9. Economic Development Director Comments

10. Executive Session
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Pursuant to the provisions of O.C.G.A. 50-14-3, the KDDA could, at any time during the meeting, vote to close the public meeting and
move to executive session to discuss matters relating to litigation, legal actions and/or communications from the City Attorney as
provided under O.C.G.A. 50-14-2(1); and/or personnel matters as provided under O.C.G.A. 50-14-3 (4) and/or real estate matters as
provided under O.C.G.A 50-14-3(6).

11. Adjourn

A.

NOTICE: Any person who desires to appeal any decision from this meeting will need a record of the proceedings, and for the purpose
may need to insure that a verbatim record of the proceedings is made which includes the testimony and evidence upon which the
appeal is based. The Agenda is designed to make more efficient use of the KDDA'’s time. It is not designed to curtail discussion or
input. If you need special accommodations to attend or participate in our meetings, please contact City Hall at least 24 hours in
advance of the specific meeting you are planning to attend.
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MINUTES OF KENNESAW DOWNTOWN DEVELOPMENT AUTHORITY MEETING
CITY OF KENNESAW
Council Chambers
(2529 J.O. Stephenson Avenue, Kennesaw, GA 30144)
August 9, 2024
7:30 AM

Present Chair Mark Allen
Vice Chair David Lyons
Treasurer Leslie Patton
Secretary Mary Jo Groeneveld
Lexie Newhouse
lan Coats
Nimesh Patel
Leslie Patton

1. Call to Order/ Roll Call

The meeting was called to order at 7:30 am by Mark Allen, KDDA Chair.

Members present: Mark Allen, David Lyons, Lexie Newhouse, Mary Jo Groeneveld,
Leslie Patton, lan Coats

Members absent: Nimesh Patel

Staff present: Luke Howe, Miranda Taylor, Fred Bentley, Jr.

10. Executive Session

This item was taken out of order, following the Call to Order.

Leslie Patton made the following motion: That this Authority now enter into closed
session as allowed by O.C.G.A. §50-14-3 and pursuant to advice by the City Attorney,
for the purpose of discussing Legal. Seconded by David Lyons. Those voting in favor:
Mark Allen, David Lyons, Mary Jo Groeneveld, Lexie Newhouse, lan Coats, and Leslie
Patton. Those opposed: none. The motion passed unanimously. The KDDA entered
closed session at 7:31 am.

Leslie Patton made the following motion: That this body, in open session, adopt a
resolution authorizing and directing the presiding officer to execute an affidavit in
compliance with O.C.G.A. §50-14-4, and that this body ratifies the actions of the KDDA
taken in closed session and confirm that the subject matter(s) of the closed session
were within the exceptions permitted by the open meetings law. Seconded by David
Lyons. Those voting in favor: Mark Allen, David Lyons, Mary Jo Groeneveld, Lexie
Newhouse, lan Coats, and Leslie Patton. Those opposed none. The motion passed
unanimously, 6-0. The KDDA exited closed session at 7:57 am.

A Pursuant to the provisions of O.C.G A. 50-14-3, the KDDA could, at any time during the meeting, vote to close the public meeting and
move to executive session to discuss matters relating to litigation, legal actions and/or communications from the City Attorney as
provided under O.C.G.A. 50-14-2(1); and/or personnel matters as provided under O.C.G.A_ 50-14-3 (4) and/or real estate matters as
provided under O.C.G.A 50-14-3(8).

5. New Business
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A. Updated Intergovernmental Agreement & Property Use Agreement: 2840 S.
Main Street

This item was taken out of order following the Executive Session. Fred Bentley, Jr.
provided an overview of the red-lined copies of the Intergovernmental Agreement and
Property Use Agreement related to the dumpster access at 2840 S. Main Street. The
dumpster will serve both 1885 Grill Kennesaw and Bernie's Social Bar. Fred advised
the board that he would need to add a section to the agreement to address the land
being granted to the City by the State Properties Commission, allowing termination of
the agreement if the property is ever needed for railroad use. The board discussed the
fee schedule to be added as Exhibit C, and recommended the fee to be a straight pass-
through of the contract cost for 6-day dumpster service. Fred advised the board that the
next steps were to present the updated IGA to Mayor & Council, and present the
Property Use Agreement to 1887 Grill, LLC, and to Olszeski & Associates for
signatures. David Lyons made a motion to authorize staff/legal to present the
agreements to Mayor & Council, 1887 Grill, LCC, and Olszeski & Associates, and to
authorize the chair to sign the agreements. Mary Jo Groeneveld seconded the motion.
The motion passed unanimously.

2. Approval of the Meeting Minutes

A. Draft meeting minutes - 7.12.24

The board reviewed draft minutes from the 7.12.24 meeting. David Lyons asked follow-
up questions on 3 items in the minutes: Whether the Drinks at the Depot contract had
been signed (not yet, but Mark is getting it signed this week), the status of the CBD
project approved last month (they are finishing a rezoning on one parcel), and the
status of the 1885 grant award (they have been notified of the award but have not yet
requested reimbursement). There were no other questions about the draft minutes.
David Lyons made a motion to approve the minutes as presented. Leslie Patton
seconded the motion. The motion passed unanimously.

B. Draft Executive Session minutes - 7.12.24

The board reviewed draft minutes from the 7.12.24 Executive Session. David Lyons
made a motion to approve the minutes as presented; the motion was seconded by
Lexie Newhouse. The motion passed unanimously.

3. Financial Report

A. KDDA Financial Report 7.31.24

Leslie Patton presented the financial report as of 7.31.24 with an ending cash balance
of $94,452.48. David Lyons asked about the budget shown for farmers market revenue
and recommended the line item be changed to $2,000 to be more in line with current
fiscal year actuals. The board discussed and agreed this was an appropriate
adjustment. David Lyons made a motion to approve the financial report with the
recommended budget change. Lexie Newhouse seconded the motion. The motion
passed unanimously.

4. 0Old Business
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A. Drinks at the Depot: event update discussion

Mark updated the board on planning for the "Drinks at the Depot" event. He will get the
contract signed this week and forward the logo and marketing materials as they are
released. The city is allowing KDDA to use the amphitheater for this event. No
gators/carts are allowed on the turf or plaza, so Mike will hire additional staff to walk in
materials (including ice) for event setup. Mary Jo Groeneveld secured a stage sponsor,
and all the food vendor spots are filled. Mary Jo is also working on a photo booth
sponsorship. No action required on this item.

B. First Friday Concerts logistics update

Mark Allen and Miranda Taylor gave an update on logistics for First Fridays. The
September and October concerts will be held at the amphitheater. No tables will be set
up at the amphitheater, but KDMA will set up camp chairs for the VIP seats that have
been reserved for these two concerts. KDMA will manage a group of volunteers to set
up the chairs on Friday morning and breakdown the chairs on Friday evening - no
chairs or signage can be left out in the amphitheater overnight. The chairs will be stored
in the delivery truck until they can be unloaded back at the Ben Robertson Community
center on Sunday morning. No action is required on this item.

6. Main Street Program Updates

A. Main Street Visioning Session Update

Miranda Taylor presented the outline for the downtown visioning session that is a
requirement of the Main Street program. No action is required from the board; this item
is for informational purposes.

7. Public Comments

No public comment

8. Board Comments

David Lyons visited the new 1885 Grill and attended their ribbon cutting. It's a great
venue and he encouraged everyone to check it out.

Leslie Patton asked if we could order new name tags for the board, so that they would
have them for upcoming events. Miranda will place the order.

9. Economic Development Director Comments

Luke Howe provided updates on the following properties/projects:

e 3-story Collier building/former hardware store
¢ Dale Hughes's Main Street parcels

11. Adjourn

With no further business, Leslie Patton made a motion to adjourn; seconded by lan
Coats. Motion passed unanimously. The meeting adjourned at 8:47 am.
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MNOTICE: Any person who desires to appeal any decision from this meeting will need a record of the proceedings, and for the purpose
may need to insure that a verbatim record of the proceedings is made which includes the testimony and evidence upon which the
appeal is based. The Agenda is designed to make more efficient use of the KDDA's time. It is not designed to curtail discussion or
input. If you need special accommodations to attend or participate in our meetings, please contact City Hall at least 24 hours in
advance of the specific meeting you are planning to attend.
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Kennesaw Downtown Development Authority

For the Month Ended August 31, 2024

Operating Cash Activity

Beginning Cash
Cash Receipts:
Interest Earned (July & Aug)

Big Dan's Car Wash LLC
Main Street Burger Inc

Total Cash Receipts

Cash Disbursements:
Pit Stop Sanitation Services
Kathryn Collier (Aug & Sept)

Total Cash Disbursements

Ending Cash

S 94,452.48

161.55
2,000.00
3,477.82

5,639.37

245.00
1,400.00

1,645.00

S 98,446.85
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City of Kennesaw

Income Statement

Account Summary
For Fiscal: 2023-2024 Period Ending: 08/31/2024

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining

Fund: 760 - KDDA FUND

Revenue
760-0000-34-756500-00000  FARMERS MARKET 3,000.00 3,000.00 0.00 1,022.50 1,977.50
760-0000-34-758000-00000  HOLIDAY MARKET 2,500.00 2,500.00 0.00 1,643.35 856.65
760-0000-34-758500-00000  BEER FESTIVAL REVENUE 2,500.00 2,500.00 2,000.00 2,500.00 0.00
760-0000-36-100000-00000  |NTEREST REVENUES 1,200.00 1,200.00 85.02 856.56 343.44
760-0000-38-100700-00000  RENTS&ROYALTIES(BURGERFI) 2844 S. MAIN 40,518.00 40,518.00 3,477.82 38,256.02 2,261.98
760-0000-38-900000-00000  OTHER (MISCELLANEOUS REV) 25.00 25.00 0.00 853.85 -828.85
Revenue Total: 49,743.00 49,743.00 5,562.84 45,132.28 4,610.72
Expense
760-7550-52-121000-00000 L EGAL SERVICES 15,000.00 15,000.00 0.00 7,328.41 7,671.59
760-7550-52-125000-00000  OTHER PROFESSIONAL SERV 1,500.00 1,500.00 0.00 100.00 1,400.00
760-7550-52-127000-00000  DESIGN & GRAPHIC DESIGN 250.00 250.00 0.00 0.00 250.00
760-7550-52-231000-00000  RENTAL OF LAND & BUILDNG 8,400.00 8,400.00 700.00 8,400.00 0.00
760-7550-52-325000-00000  POSTAGE 100.00 100.00 0.00 0.00 100.00
760-7550-52-330000-00000  ADVERTISING 500.00 500.00 0.00 0.00 500.00
760-7550-52-350000-00000  TRAVEL 500.00 500.00 0.00 0.00 500.00
760-7550-52-363000-00000  MEETING EXPENSES 100.00 100.00 0.00 0.00 100.00
760-7550-52-371000-00000  pROFESSIONAL DEVELOPMENT 600.00 600.00 0.00 0.00 600.00
760-7550-52-395000-00000  MILEAGE REIMBURSEMENT 250.00 250.00 0.00 0.00 250.00
760-7550-52-550000-00000  DEVELOPMENT AUTH EXPENSES 15,000.00 15,000.00 0.00 7,381.30 7,618.70
760-7550-52-615000-00000  FARMERS MARKET 1,560.00 1,560.00 245.00 813.59 746.41
760-7550-52-615500-00000  HOLIDAY MARKET 2,500.00 2,500.00 0.00 750.00 1,750.00
760-7550-52-616600-00000  DOWNTOWN MERCH SHOP 0.00 0.00 0.00 130.30 -130.30
760-7550-53-119000-00000  OTHER MATERIAL & SUPPLY 0.00 0.00 0.00 420.22 -420.22
760-9000-61-611000-00000  WORKING CAPITAL RESERVE 3,483.00 3,483.00 0.00 0.00 3,483.00
Expense Total: 49,743.00 49,743.00 945.00 25,323.82 24,419.18
Fund: 760 - KDDA FUND Surplus (Deficit): 0.00 0.00 4,617.84 19,808.46
Total Surplus (Deficit): 0.00 0.00 4,617.84 19,808.46

9/4/2024 7:22:14 AM Page 1 of 3
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https://incode.tylerhost.net/kennesawga/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2068d9c9bd-f0ef-2682-82ba-78787f7f8aa2
https://incode.tylerhost.net/kennesawga/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20daeb1618-5ed7-3a84-f411-061622f4e4bd
https://incode.tylerhost.net/kennesawga/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200b2e1ed5-7216-f2d2-ccc3-2dff1af1b8e9
https://incode.tylerhost.net/kennesawga/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ec640e1b-4a33-78d3-3d19-d01c4cdd9426
https://incode.tylerhost.net/kennesawga/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209fec2052-5423-db6a-e74b-9079a7ef9d02
https://incode.tylerhost.net/kennesawga/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20304e8542-6718-c221-7e22-de430d54d355
https://incode.tylerhost.net/kennesawga/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a3f77b8d-eeb7-bc06-0e1f-1d9ad47b4b57
https://incode.tylerhost.net/kennesawga/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2072d1d8ce-2d9e-62e5-05fb-2d5ff0aca5bb
https://incode.tylerhost.net/kennesawga/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209df2758c-9235-8c8b-60c8-d48445828b6d
https://incode.tylerhost.net/kennesawga/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20aed5e21f-0247-1f78-9d92-ebd7eab309c4
https://incode.tylerhost.net/kennesawga/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20571b2922-068f-ec26-8652-8beb2ac0cd36
https://incode.tylerhost.net/kennesawga/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2084bee174-d1c7-62de-4a90-b93cedf9ce69
https://incode.tylerhost.net/kennesawga/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2052065ae8-89bc-6f5a-ee37-8ef6d8fc7ec7
https://incode.tylerhost.net/kennesawga/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20acedc3bc-db35-92a9-dfa6-28231e2fc80e
https://incode.tylerhost.net/kennesawga/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2006ae1265-1f0f-f74e-f6b6-eb64951f1950
https://incode.tylerhost.net/kennesawga/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b7c3fb71-03cb-0020-5aec-1dd294bcc358
https://incode.tylerhost.net/kennesawga/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202dbdcc6a-b394-3391-2e9f-545e424d8880
https://incode.tylerhost.net/kennesawga/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20da915944-71a7-0cd7-4e23-ec8daca46fd4
https://incode.tylerhost.net/kennesawga/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2029d240f3-c13b-9c1a-3f61-c0ee6f5014f0
https://incode.tylerhost.net/kennesawga/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2060558961-245f-4faf-84a5-b0cb00f58846
https://incode.tylerhost.net/kennesawga/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f44fe8f0-97e0-ef81-be0e-ab25a41598d2
https://incode.tylerhost.net/kennesawga/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20650c6932-8629-49d0-9dcd-af2400b2af0a

Income Statement

For Fiscal: 2023-2024 Period Ending: 08/31/2024
Group Summary

Original Current Budget

Account Type Total Budget Total Budget MTD Activity YTD Activity Remaining
Fund: 760 - KDDA FUND

Revenue 49,743.00 49,743.00 5,562.84 45,132.28 4,610.72

Expense 49,743.00 49,743.00 945.00 25,323.82 24,419.18

Fund: 760 - KDDA FUND Surplus (Deficit): 0.00 0.00 4,617.84 19,808.46 -19,808.46

Total Surplus (Deficit): 0.00 0.00 4,617.84 19,808.46
9/4/2024 7:22:14 AM Page 2 of 3
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Income Statement For Fiscal: 2023-2024 Period Ending: 08/31/2024
Fund Summary

Original Current Budget
Fund Total Budget Total Budget MTD Activity YTD Activity Remaining
760 - KDDA FUND 0.00 0.00 4,617.84 19,808.46 -19,808.46
Total Surplus (Deficit): 0.00 0.00 4,617.84 19,808.46
9/4/2024 7:22:14 AM Page 3 of 3
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City of Kennesaw

Account

Fund: 760 - KDDA FUND

Assets
760-0000-11-111200-00000
760-0000-11-112100-00000
760-0000-11-311100-00000

Liability
760-0000-12-260000-00000

Equity
760-0000-13-120000-00000
760-0000-13-230000-00000
760-0000-13-411500-00000
760-0000-13-422000-00000

Total Revenue
Total Expense

Revenues Over/Under Expenses

Name

OPERATING ACCOUNT
KDDA FACADE
DUE FROM/TO GENERAL FUND

Total Assets:

DEPOSITS PAYABLE

Total Liability:

ENCUMBRANCE

CONTRIB CAP-DEVELOPERS
F/B RES FOR ENCUMBRANCES
F/B UNRES-UNDESIGNATED

Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

103,492.39

Balance Sheet

Account Summary
As Of 08/31/2024

Balance

98,446.85
3,661.62
1,383.92
103,492.39

3,000.00
3,000.00

-7,865.28
2,500.00
7,865.28

78,183.93

80,683.93

45,132.28

25,323.82

19,808.46

100,492.39

103,492.39

9/4/2024 7:19:55 AM

Page 1 of 1
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https://incode.tylerhost.net/kennesawga/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b92a09c1-1cd4-0f6a-1249-4b75b53701c2
https://incode.tylerhost.net/kennesawga/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202bbf55b7-f845-a123-1ce1-b74d530ebf75
https://incode.tylerhost.net/kennesawga/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ba1e7d7a-d6b6-6e0e-1e48-c60fd5553a24
https://incode.tylerhost.net/kennesawga/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2060702759-fd72-5d0c-3b6e-b71ba8148d3d
https://incode.tylerhost.net/kennesawga/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206aaf2611-c98a-79e5-a399-3aaa30061caa
https://incode.tylerhost.net/kennesawga/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20da83558f-9229-3890-b148-cc4bf1997ae9
https://incode.tylerhost.net/kennesawga/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20dda008e7-8365-dba0-1bd4-aa082af7ccec
https://incode.tylerhost.net/kennesawga/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d40e84e4-8f3e-a550-2e91-179c3832b648

4.A.
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City of Kennesaw, GA

|L§.~ : =); Item Report

TO: The Kennesaw Downtown Development Authority
FROM:

DATE: September 13, 2024

TITLE: Drinks at the Depot festival wrap up discussion
Summary:

Recommendation:
Fiscal Impact:

Attachments:
None
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DOWNTOWN
VISIONING SESSION

BEN ROBERTSON COMMUNITY CENTER

THIS PUBLIC MEETING WILL OFFER STAKEHOLDERS, RESIDENTS AND BUSINESS OWNERS
AN OPPORTUNITY TO PARTICIPATE IN CREATING THE VISION FOR DOWNTOWN.

CITY STAFF WILL SHARE A BRIEF PRESENTATION ON THE CITY'S PARTICIPATION IN THE
MAIN STREET PROGRAM AND THE EXPECTATIONS OF THE PROGRAA.

FOLLOWING THE PRESENTATION, ATTENDEES WILL HAVE THE OPPORTUNITY TO SHARE
FEEDBACK THROUGH PARTICIPATION IN SEVERAL TOPICAL BREAKOUT STATIONS.

BREAKOUT TOPICS INCLUDE: PUBLIC ART, DOWNTOWN EVENTS, BEAUTIFICATION,
PROMOTION/MARKETING, CORMUNICATION AND DOWNTOWN MERCHANT FEEDBACK.

10AR & 6 P
W’ SEPTEMBER 26

DOWNTOWN
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