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Kennesaw Enrichment and Enhancement Program
Meeting Agenda
May 23, 2023 6:00 PM
Ben Robertson Community Center

Call to Order / Roll Call

Approval of the Meeting Minutes
A. April 25, 2023 Meeting Minutes
Old Business

New Business

Discussion

A. Luke Howe, Economic Devlopment Director: Discuss Economic Development
Initiatives, Business Incentives, and Vacant Properties

Staff Comment

Adjourn
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Attachments:
1. 04-25-23 KEEP Minutes - Draft
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KENNESAW ENRICHMENT & ENHANCEMENT PROGRAM (KEEP)

April 25, 2023 — 6:00 P.M. Meeting Minutes City Hall Conference Room

Call to Order / Roll Call

Mr. Bradish called the KEEP Committee meeting to order at 6:02 P.M. in the City Hall Conference Room,
2529 J.0. Stephenson Avenue, Kennesaw, GA.

Committee members present: Sharon Blandford, Dennis Bradish, Carlene Fregeolle, Travice Obas, Dwain
Phelps, James Friedrich (Staff Liaison), Trey Sinclair (Council Liaison)

Committee members absent: Mitch Phillips, Mark Allen

Approval of Meeting Minutes
A. March 28" Meeting Minutes

Motion by Ms. Blandford to approve the March 28 meeting minutes, seconded by Mr. Phelps. Vote
taken, motion approved 5-0-2 (Mr. Philips and Mr. Allen were absent).

I. Old Business

IV. New Business

A. Discuss committee member proposals to incentivize business/property owners to redevelop
projects.

Ms. Blandford shared that she did some research since last month’s meeting and found a vacant
structure ordinance in the City’s own Code. Some of language within the ordinance seemed slightly
confusing which reinforced the initiative to get City staff to attend next month’s meeting. Mrs.
Fregeolle reached out to a contact in Acworth about their processes. She said Acworth’s Downtown
Development Authority offers fagade, code compliance and sign grants. Acworth also has a blight
tax and has opportunity zones where developers can receive tax breaks for putting new businesses in
vacant properties. She also made contact with the owner of a local business in Cartersville who
explained the benefits of having a business concierge staff member and City initiatives like Coffee
with the Mayor.

Mr. Phelps would like to see more initiatives to incentivize minority participation in business
ownership. Ms. Obas asked if the committee could receive a list of potential businesses and why
they did not come to fruition. Mr. Bradish asked about getting a brand ambassador similar to what
KSU has. Mr. Sinclair sent some links of information he found about other cities and programs. One
idea came from guidance offered by the Georgia Main Street Program. They suggest using a vacant
properties registry to keep track of all the current vacant properties and property owners. Vacant
property owners must pay a fee to have their property listed on the registry. After the fee expires
within a certain period, 6 or 12 months for example, they have to renew their registration fee. The

The next regularly scheduled meeting of the KEEP Committee will be
Tuesday, May 23, 2023 at 6:00 P.M.
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only way to get a vacant property off the registry is provide proof to the city that it is being
marketed, developed, sold, etc. The City of Emporia, Kansas has an ordinance that enforces this
same type of program. This would be a good foundation if the City of Kennesaw were to pursue
something similar.

Overall, there were a list of action items for the next monthly meeting and beyond. First, the
committee would like to see if they could get an Economic Development staff member to attend
next month’s meeting to answer questions related to business incentives, downtown development,
vacant properties and to see if creating a vacant property registry would be doable. For the June
meeting, the committee would like to assess potential transportation issues and research possible
solutions. In July, the committee would like to have a Public Works staff member to attend and
answer questions related to transportation. Mr. Friedrich will get with staff to see if they can attend
those meetings. Mr. Friedrich will also ask about the status of getting the remaining General
Commercial properties into the Central Business District, seek input from the Cobb Chamber, and
get a rough draft version of a vacant properties list put together.

V. Discussion
VI. Staff Comments

Ms. Blandford had to leave the meeting at 6:53pm.
VII. Adjourn

Mr. Sinclair made a motion to adjourn the meeting, seconded by Mr. Phelps. Vote taken, motion approved
4-0-3 (Mr. Phillips, Mr. Allen, and Ms. Blandford were absent). Meeting adjourned at 7:12 P.M.

The next regularly scheduled meeting of the KEEP Committee will be
Tuesday, May 23, 2023 at 6:00 P.M.
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